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REEDSPORT SCHOOL DISTRICT 

POLICY: DISTRICT BOARD GOAL SETTING CODE: BAA 

The Board, as the body responsible for establishing the direction of the district, shall employ 
annual goal setting. Through gathering input and planning the Board shall strive to set the 
appropriate direction for the district for the maximum benefit of all students and the community. 

Beginning with each new fiscal year the Board will commence a process of generating concepts of 
projects that should be considered as a goal for the district. All members of the Board will 
actively seek input from the community to bring a wide array of ideas into the goal setting 
process. Public awareness of the goal setting will be employed to encourage community members 
to submit ideas to the district. 

Following a period oftime sufficient to generate numerous concepts for consideration, the Board 
will meet to discuss the merits of each idea and determine the future goals. Goals for guiding the 
action of the superintendent will be derived as a part of this process. The goal determination 
process will establish a number of goals to a scope that is reasonable and obtainable. 

Following the goal determination process, the staff will assume responsibility for writing the 
concepts in a format that designates details, timelines, and responsible person(s). The formal 
District and superintendent goals will be presented at a Board meeting for review, possible 
modification, and approval. 

Annually at the February Board meeting, the progress of the superintendent in achieving the 
designated goals will be assessed. This assessment shall be a portion of the evaluation process of 
the superintendent. 

During the regular May Board meeting, the Board will publicly review the progress in achieving 
the goals established for the year. Progress of goal attainment will be reported in the District 
Annual Report. 

END OF POLICY 
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