REEDSPORT SCHOOL DISTRICT

POLICY: SCHOOL BUILDING ADMINISTRATION CODE: CF

The Board reaffirms the rights and responsibilities of building principals for the administration of
their programs and buildings within the broad scope of adopted Board policies.

Specifically, the principal of each school is responsible for development of the educational
program, improvement of instruction and interpretation of the school's program to the
community. All building personnel will work through and under direction of the principal in the
performance of their duties within the school.

The superintendent may recommend the initial recruitment, promotion, reassignment, or
dismissal of building administrators or other members of the management staff whichever, in
his/her judgment offers the best educational leadership to the district as a whole.

A notice of vacancy will be developed for each administrative position whenever such occurs.
The notice will be distributed to all district administrators and selected placement offices. Each
applicant will be asked to write a letter of application, submit a completed application form, and
have his/her credentials (up-to-date), resume and professional references sent to the superinten-
dent. The superintendent has the authority to employ candidates. The Board will be apprised of
all hiring.

END OF POLICY
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