AGENDA REEDSPORT SCHOOL DISTRICT
105
REGULAR BOARD MEETING
August 14, 2019, 6:30 p.m.

L CALL TO ORDER

II. ESTABLISH A QUORUM

IMI.  PLEDGE OF ALLEGIANCE

IV.  OATH of OFFICE
A. Chuck Ostmeyer

V. ELECT 2018-2019 BOARD CHAIR AND VICE CHAIR

V1.  CHANGES TO THE AGENDA

VIL. ACCOLADES
A. Pastor Buck At the Presbyterian Church

VIIL. COMMUNITY COMMENTS
Individuals may address the Board on agenda items. Please let the Board Chair know
which item you wish to address. You are limited to no more than three (3) minutes. You
may address the Board on a topic not on the agenda as long as it does not pertain to a
complaint against a staff member. However, the Board reserves the right to refer the
matter to the administration

IX.  REPORTS

RCCS Administrator — Jerry Uhling

HES Administrator - Amanda O’Brien

SPED Director - Parma Roe

Business Manager — Rachel Amos

Charter Advisory Council Representative

Certified and Classified Representatives — Guy Marchione (ARE) and Dana Roane
(ARESP)

Other

Superintendent — Jon Zwemke
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X. CONSENT AGENDA
Actions that are routine or usually call for no discussion, such as approving minutes of
previous meetings, acceptance of donations and similar actions, are ofien handled
together in one vote by the Board

A. Approval of Regular Board Meeting Minutes from June 12, 2019
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XIII.

B. Acceptance of Resignations/Retirements
1. Travis Durgeloh-Assistant Football Coach
2. Susie Chaney-Yearbook Advisor
3. Connie Coffman-TAG Coordinator
4. Tony Fortier-RCCS Math Teacher

C. Approval of New Hires/Assignment Changes/Volunteers:
1. Melissa Watts-HES-5" Grade Teacher
2. George Izzett-Music Teacher

D. Donation
1.

ACTION
A. Approve Board Reorganization Decisions & Designations for Fiscal Yr. 2019-20
1. Designate Chief Administrative Officer-Jon Zwemke
2. Designate Deputy Clerk/Business Manager-Rachel Amos
3. Designate Custodian of Funds-Jon Zwemke
4. Designate Budget Officer-Rachel Amos
5. Designate Signatory of District Checks-Jon Zwemke
6. Designate Auditor-Steve Tuchscherer CPA
7. Designate Insurance Agent of Record- Fullhart Insurance
8. Designate District Legal Counsel-Garett Hemann Roberson PC, OSBA
9. Designate Depositories for School Funds-Umpqua Bank, Local Government
Investment Pool, First Interstate Bank.
10.Authorize Superintendent to apply for Grant Funds
11.Approve Alternative Education Programs E2020, ORVED (Credit
Recovery/Advanced Credits), AYA/REAP (Credit Recovery and GED)
12. Approval of Newspaper of Record-The Umpqua Post/The World
13. Authorize cooperative purchasing agreements with other local education agencies,
county, state and federal.
14. Authorize the Reedsport School Board as the Local Public Contract Review Board.

B. Policy Revisions (deferred to September meeting).

DISCUSSION

A. HES Seismic Grant

B. Summer Board Conference

C. Upcoming Board Conferences
1. November 7-10 OSBA Convention-Portland
2. December 6-8™ COSA Law Conference-Eugene

COMMUNITY COMMENTS

Individuals may address the Board on agenda items. Please let the Board Chair know
which item you wish to address. You are limited to no more than three (3) minutes. You
may address the Board on a topic not oR the agenda as long as it does not pertain to a




XVL

complaint against a staff member. However, the Board reserves the right to refer the

matter to the administration.
BOARD MEMBER COMMENTS

FUTURE AGENDA
Regular Board Meeting September 11, 2019 6:30 PM

ADJOURNMENT




Reedsport Community Charter School

.

A community of learners preparing to meet the challenges of the future
2260 Longwood Drive, Reedsport, OR 97467
Phone (541) 271-2141
www.reedsport.k12.or.us
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6 Aug 19 — RCCS Board Report
GENERAL INFO:

We are currently hitting the ground running.

- Theme for the year: Being Intentional to Be Excellent on Purpose.

- Areas of Emphasis on Intentional Improvement: Learning Targets for every lesson, continue to build
positive relationships, and begin building school wide instructional best practices to build more student
centered lessons and engagement.

- Attendance and actively engaging in community/parents to improve our overall attendance. Major focus
will look at 85% - 90% attenders to bring them up to above state rate of 90%.

- Fall Sports teams will be off and running soon.

Upcoming Events:

September 13" Dave Burgess — Teach Like a Pirate In-service extravaganzall! Ship Sails starting at 8:00 am.
Professional Development Opportunities:

Had seven staff members attend AVID training. Looking at implementing WICOR strategies school wide.
Three math instructors attending CPM training to help integrate the CPM curriculum starting this fall. We will be
provide the board some hand on math training in the near future.

ldeas to staff:

Check out our Facebook page for information and student successes that are posted.
OUR SUCCESS WILL NOT BE MEASURED BY OUR TEST SCORES OR GRADES BUT THE IMPACT WE
HAVE ON OTHERS TO KNOW THEY MATTER AND ARE VALUED. SO THEY CAN BE THE BEST THEM
THEY CAN BE thank you so much for picking up an oar. #BeBrave

Jerry Uhling
Principal, RCCS



Reedsport School District 105

100 Ranch Road, Reedsport OR 97467-1739
Phone: (541) 271-3656
Fax: (541) 271-3658

August 14, 2019
To: Board of Directors, Reedsport School District #105
Special Education Report | Parma Roe, Special Education Director

2018-19 ODE End-of-Year District Reports
Child Find: 21 students with initial evaluations, 15/21 found eligible = 71%

June Exit: 15 students left the Special Education program:
¢ 9 moved out of district

4 returned to general education

1 finished with a certificate of attendance

1 dropped out

Physical Restraint & Seclusion:
e S total incidents of restraint across the district involving only 3 students
(young elopers)
e We do not practice seclusion, nor do seclusion rooms exist in the district.

July SpEd Extended School Year (ESY)

Of 16 students who qualified, we had 12 regular ESY attenders. This is a good
number of regular attenders, particularly since the location had to be moved from
HES to RCCS due to construction. The SpEd department owes a special thanks to
Pastor Buck of the Presbyterian Church, who graciously allowed us to use their little
playground behind the building next door to RCCS.

Suicide Prevention / Intervention Training

On Thursday September 5t, Director Roe will engage in extensive “Train the
Trainer” instruction for certification in the QPR (Question, Persuade, and Refer)
model of suicide prevention. In October Mrs. Roe will provide an inservice to
teachers in grades 5/6 through 12 on what to look and listen for, how to recognize
risk factors, and how to intervene with students who may be considering suicide.
Mrs. Roe has previously worked in youth suicide prevention for many years as a
school counselor.

Adaptive Life Skills Program through SCESD

Kathleen Stauff, School Improvement and Adaptive Life Skills Director at SCESD
has been working across much of July, making preparations and readying to
provide services to Reedsport’s 16 Adaptive Life Skills students. Plans are currently
underway to place SMART TVs in both ALS classrooms.
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Revenues:

Beginning Fund Balance
Property Taxes

Interest

Admissions

Fees - Sport Participation
Rentals

Contributions
Miscellaneous Revenue
Services Provided Charter
County School Fund
State School Fund
Common School Fund
State Managed County Timber
Federal Forest Fees

Loan Receipts

Interfund Transfers
TOTAL:

Expenditures:
Salaries

Benefits

Purchased Services
Supplies & Materials
Capital Outlay
Other

Transfers Out
SUB-TOTAL:

CONTINGENCY:
TOTAL:

PROJECTED ENDING FUND BALANCE

PROJECTED ENDING FUND BALANCE PERCENTAGE OF ACTUAL (FORECAST) REVENUE AT 6/30/2020

Expenditures:
Salaries

Benefits

Purchased Services
Supplies & Materials
Other

TOTAL:

1* Beginning fund balance is estimate.

REEDSPORT SCHOOL DISTRICT 105
Year-to-Date Activity & Forecast

GENERAL FUND
For the period ending July 31, 2019

ACTIVITY
Adopted YTD Actuals Actuals Forecast Over/
Budget through Current Including through % Actual to {Under)
2019-20 Month Encumbrances Encumbrances 6/30/2020 Budget Budget
750,000 - 750,000 750,000 |1* 750,000 0.00% -
2,075,000 18,671 2,060,000 2,078,671 2,078,671 0.90% 3,671
75,000 5,099 70,500 75,599 75,599 6.80% 599
2,400 - 2,400 2,400 2,400 0.00% -
15,000 - 15,000 15,000 15,000 0.00% -
2,500 1,000 2,300 3,300 3,300 40.00% 800
2,000 - 2,000 2,000 2,000 0.00% -
24,000 2,000 22,000 24,000 24,000 8.33% -
783,285 - 783,285 783,285 783,285 0.00% -
10,000 1,558 7,000 8,558 8,558 15.58% (1,442)
5,547,432 881,724 4,622,860 5,504,584 5,504,584 15.89% (42,848)
64,065 - 64,065 64,065 64,065 0.00% 0
15,000 - 15,000 15,000 15,000 0.00% -
50,000 4,300 50,000 54,300 54,300 8.60% 4,300

- - - - - 0.00% -

- - - - - 0.00% -
9,415,682 914,352 8,466,410 9,380,762 9,380,762 9.71% (34,919)
2,144,247 52,009 2,084,247 2,136,256 2,136,256 2.43% (7,991)
1,572,581 29,862 1,542,581 1,572,443 1,572,443 1.90% (138)
4,873,196 31,126 4,843,196 4,874,322 4,874,322 0.64% 1,126

93,150 12,770 91,650 104,420 104,420 13.71% 11,270
57,508 8,229 52,508 60,737 60,737 14.31% 3,229
8,740,682 133,995 8,614,182 8,748,177 8,748,177 1.53% 7,495
675,000 - - - -
9,415,682 133,995 8,614,182 8,748,177 8,748,177
632,585
7%
REEDSPORT COMMUNITY CHARTER SCHOOL
1,258,788 29,886 1,228,788 1,258,674 1,258,674 2.37% (114)
777,449 17,732 757,449 775,181 775,181 2.28% (2,268)
1,287,423 27,505 1,272,423 1,299,928 1,299,928 2.14% 12,504
98,343 4,153 86,343 90,496 90,496 4.22% (7,847)
66,000 - 61,000 61,000 61,000 0.00% (5,000)
3,488,003 79,276 3,406,003 3,485,279 3,485,279 2.27% (2,725)
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