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AGENDA REEDSPORT SCHOOL DISTRICT
WORK SESSION 6:00pm
REGULAR BOARD MEETING
October 9, 2019, 6:30 p.m.
EXECUTIVE SESSION following
Regular Meeting. ORS
192.6601(2)(d)
To conduct deliberations with persons
designated by the governing body to
carry on labor negotiations.

CALL TO ORDER

ESTABLISH A QUORUM

PLEDGE OF ALLEGIANCE

CHANGES TO THE AGENDA

ACCOLADES
A. Superintendent Awards

COMMUNITY COMMENTS

Individuals may address the Board on agenda items. Please let the Board Chair know
which item you wish to address. You are limited to no more than three (3) minutes. You
may address the Board on a topic not on the agenda as long as it does not pertain to a
complaint against a staff member. However, the Board reserves the right to refer the
maltter to the administration

REPORTS

RCCS Administrator — Jerry Uhling

HES Administrator — Amanda O’Brien

SPED Director - Parma Roe

Leadership Reports-Nicole Cooper/Brendon Harrison
Business Manager — Rachel Amos

Charter Advisory Council Representative

Certified and Classified Representatives

Other-ZCS engineering

Superintendent — Jon Zwemke

TN AOwNA

CONSENT AGENDA

Actions that are routine or usually call for no discussion, such as approving minutes of
Dprevious meetings, acceptance of donations and similar actions, are often handled
together in one vote by the Board

A. Approval of Regular Board Meeting Minutes from September 11, 2019
B. Acceptance of Resignations/Retirements
1. Terry Plotz-JV Boys Basketball Coach



XIL

XIII.

2. Susie Chaney-Annual Advisor

C. Approval of New Hires/Assignment Changes/Volunteers:
1. Amanda Johnson-Attendance Secretary-RCCS
2. Bill Shaw-Annual Advisor-RCCS
3. Karen Plagmann-JH Leadership Advisor
4. Travis Durgeloh-Custodian-HES

D. Donation

ACTION
A. Policy Revisions: 1st Readings
1. JFCJ “Weapons in School”
KL “Public Complaints”
KL-AR (1) “Public Complaints Procedure”
KL-AR (2) “Appeal to the Deputy Superintendent of Public Instruction”
IGAI “Human Sexuality, AIDS/HIV, sexually transmitted diseases, Health
Education”

kL

DISCUSSION

A. Upcoming Board Conferences
1. October 28th Regional Meeting-Bandon 5:30pm
2. November 14th-17" OSBA Annual Convention-Portland
3. December 4th-6" COSA Law Conference-Eugene

COMMUNITY COMMENTS

Individuals may address the Board on agenda items. Please let the Board Chair know
which item you wish to address. You are limited to no more than three (3) minutes. You
may address the Board on a topic not on the agenda as long as it does not pertain to a
complaint against a staff member. However, the Board reserves the right to refer the
matter to the administration.

BOARD MEMBER COMMENTS

FUTURE AGENDA
Regular Board Meeting November 13, 2019 6:30 PM

EXECUTIVE SESSION

ADJOURNMENT




Highland Elementary School

2605 Longwood Drive, Reedsport, Oregon 97467
Phone: (541) 271-3616, Fax: (541) 271-3618

September 30, 2019

Dear Dakota,
I have chosen you to be my Superintendent award recipient for

September.

You are a quiet leader that shows others with your actions the right thing
to do without being asked. Your kindness towards others amazes me. I can
always count on you to include others during recess and in class. You are a
friend to all.

Thank you Dakota for always trying your best when at school. Your
determination is contagious and I see others around you trying their best too.
Your excitement about school is amazing and I love that you enjoy being here.
Keep working hard, I am rooting for you.

Dakota, you are one of the most helpfil students I've ever had. I want
you to know I notice you picking up others messes, keeping your hands to self
and making sure everything is organized without being asked. Thank you for
your help I really appreciate it.

Dakota, I believe in you. You are going to do amazing things. I am proud
of you. I am so lucky to have you in my class. Please remember no matter how
old you get you will always be part of my class family. Keep up the great
work!

Love,
Miss Corcoran

W/\



Y Highland Elementary School

fedid: [t 2605 Longwood Drive, Reedsport, Oregon 97467
R Phone: (541) 271-3616, Fax: (541) 271-3618

Qctober 1, 2019

It is my pleasure to nominate Aaden Thurber as a recipient of the September
Superintendent Award. Aaden is a wonderful student, ieader, and friend. It is an honor and
a privilege to recognize his success. Aaden is a student who is always gives his best effort in
classroom activities. He puts first things first — work first, then play. Aaden is kind to all of
his classmates and is a great example to them.

Aaden's positive attitude and actions benefit the whole class. Aaden is helpful with end-of-
day clean up. He stacks chairs and sweeps the floor. He is a leader when it comes school
behavior, and it is wonderful to see the rest of the class follow his great example.

I am so happy to have Aaden in my classroom this year, and am proud to recognize his hard
work and outstanding character.

Sincerely,

s Dy

Mrs. Wright
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Reedsport Community Charter School

A community of learners preparing to meet the challenges of the future
2260 Longwood Drive, Reedsport, OR 97467
Phone (541) 271-2141
www.reedsport.k12.or.us

Sl
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October 3, 2019,
To the parents and grandparents of Tristin Corrie,

By definition, change means to make radically different in some particular way, to give a different position, course or
direction to something. | also heard once that change only happens when the pain of staying the same is greater than
the pain of the change. In short, change is neither easy nor something people make happen quickly and in most
instances the only one that truly likes change is a wet baby. However, | have observed the most amazing
transformation in this young man in a very short time. The change that | have seen in Tristin this year is both inspiring
and challenging to my life.

My first opportunity to interact with Tristin was last year in Advisory, a class that only meets once a week and one in
which he was with almost his entire class in one setting. His class of peers in the eighth grade last year was a very
small class, so | had the entire group of students in Advisory except for the few that were involved in junior high
leadership. This was a challenging class to say the least and Tristin was an active participant in the behavior that made
it such a difficult class to manage. As his advisory teacher | was aware that he was frequently in the office for behavior
and struggled in his classes.

Tristin has obviously made a decision to do something radically different and to take a different course in his life this
year. This year | have Tristin in Algebra 1 and he has been the only student that has come into my room regularly since
the beginning of the year. He has asked for help when he needs and comes in to use the time to work on either my
class or other classes. He is in a class in which he is surrounded by aimaost exactly the same peers that were in his
Advisory class last year and yet his behavior both in class and out of class seems to be completely different from last
year. This year he has not been in the office for behavior reasons and is doing much better in his classes.

Many of my students have had difficult home situations as they have grown up and Tristin is no different. He has had
various struggles and diffculties, due to nothing he has done, yet he has had to figure out how to manage and react to
them. Understandably his behavior and academic progress have been affected by his situation. However, in spite of
how difficult it is for anyone to make change, Tristin has decided to do things differently this year. | am so proud of him
and hope that he will continue in this direction in spite of opportunities he will have to be tempted to revert to old ways of
handling stress and challenges.

Tristin inspires me both personally and professionally. There are things in my life that | need to change and he inspires
me to make the difficult choices to move in that direction. Professionally he reminds me to never put a student in a box
in my mind that categorizes them as one type of student. We can all do the hard work of change if we put our minds to it
and take one step at a time.

Tristin, thank you for the hard work you are doing! Please keep up the good work; the road won't always be easy, but it
will truly be worth the effort! To Tristin’s family, thank you for the support and love that you give him to be able to make
the changes he has made! Tristin, the perseverance, hard work and effort you are investing in your life now are traits
that will help you to be successful now and in the future.

Sincerely,

Susre dém,

RCCS Math Teacher



Reedsport Community Charter School
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A community of learners preparing to meet the challenges of the future
2260 Longwood Drive, Reedsport, OR 97467
Phone (541) 271-2141
www.reedsport.k12.or.us

10/3/2019
Dear parents, school board, and superintendent Zwemke:

It is my great pleasure and extreme honor to nominate Manyla Gunn for a superintendent award.
Her infectious enthusiasm and pleasant demeanor are welcome additions to my classroom.

In addition to her dedication in the classroom, Manyla has demonstrated a cheerful willingness to
help others and has become an integral patt of my classroom experience. Her diligence, dedication
and discipline shown consistently throughout different activities and lessons has not only made
my job easier but also enjoyable and enlightening. There is no doubt in my mind that

this superintendent award will be one of but many in Manyla's academic career.

Sincerely,

Yick Sguines

RCCS History/ Social Studies Instructor



Reedsport Community Charter School

\ g

A community of learners preparing to meet the chalienges of the future
2260 Longwood Drive, Reedsport, OR 97467
Phone (541) 271-2141
www.reedsport.k12.or.us

1 Oct 2019 — RCCS Board Report

GENERAL INFO:

The leadership class is working on planning Homecoming events which is coming up in a next week.

We are in the process of signing up Sophomores, Juniors and Seniors for the PSAT, which is one way they can
meet their essential skills. The test will be given on Oct 16t

We will have a Blood Drive on Oct 15t

Students went to attended College Fair and Trade and Career day.

Professional Development Opportunities:

Pirate Day went very well and we are currently moving forward as a staff and working on ideas to improve
instruction.

The Math Department went to Hillsboro for follow up CPM training.

Ideas to staff :

Follow up for Pirate will be to have staff come up with 5 words that they would want students to say about their
class at the end of the year. Then look at their lesson plans and see if any of those words would be said in that
lesson if not then what can they do to make it so.

OUR SUCCESS WILL NOT BE MEASURED BY OUR TEST SCORES OR GRADES BUT THE IMPACT WE
HAVE ON OTHERS TO KNOW THEY MATTER AND ARE VALUED. SO THEY CAN BE THE BEST THEM
THEY CAN BE

Jerry Uhling
Principal, RCCS



HES October ‘19 Board Report

ELA DIBELS Fall Benchmark

School: Highland Elementary School - f -
Year: 2019-2020 0 l 9:.%0 ngrfgpmgﬁ

Status Report
Acadience Reading K-6
Beginning of Year Middle of Year End of Year
Reading Composite Score Reading Composite Score Reading Composite Score

Kindergarten
10% (n=5)
12% (n=6) Not tested yet. Not tested yet.
18% (n =)
58% (n=29)

EOE®

First Grade
33% (n = 18)

17% (n=9) Not tested yet. Not tested yet.
15% (n = 8)
35% (n=18)

BEOER

Second Grade
20% (n = 15)

20% (n=10) Not tested yet. Not tested yet.
14% (n=7)

37% (n = 10)

EOEE

Third Grade
30% (n = 13)

25%I(n=a1) Not tested yet. Not tested yet.
14% (n = 6)

32% {n=14)

ECOE®R

Fourth Grade
32% (n=15)

19% (n=19) Not tested yet. Not tested yet.
13% (n=6)
36% (n=17)

EOEE

Fifth Grads
45% (n=27)

10% (n=6) Not tested yet. Not tested yet.
25% (n = 15)

20% (n=12)

Sixth Grade
26% (n=11)

40% (n=17) Not tested yet. Not tested yet.
23% (n = 10)
12% (n=5)

VoI

EOE@

Status | Scors Level ] Likely Need For Support
(] Above Benchmark Likely to Need Core Support
]
[m]
L]

At Benchmark Likely to Need Core Support
Below Benchmark Likely to Nead Strategic Support
Waell Below Benchmark Llkely to Nead Intensive Support

® 2019 Dynamic Measurement Group, Inc, | Printed on October 3, 2010 Page 1




ELA/Math STAR Fall Benchmark

= 2019-2020 Mathematics Composite: Total = 2019-2020 Reading Composite: Total STAR
STAR Distribution Distribution
e .IT.::_&,:_'Q wn Urgent Intervention
e 247%
ntervention
= 2o Interventian
= 17.9%
On Watch On Watch
20.5% 21.5%

Av/above Benchmark AtiAbove Benchmark

37.3% 35.8%
W eber wer i =  Wald )
" o, e No Baon e
SMART READING

SMART |&

READING

Update to Principal
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Our annual report from SMART (picture on the left) was provided and the SMART Reading
program will begin this year October 15%". Our volunteers are completing background checks
and reviewing building and SMART protocols.



TLAP

How are some teachers
Teaching Like Pirates?
Opening imaginations...
engaging staff and
students... going that extra
step for their colleagues.

RAPTOR

Our RAPTOR is up and running!

What is RAPTOR? It's a technology

program that is used to sign anyone o o e
in or out, flags the school if a visitor VISITOR

is a sex offender, allows us to block ALl AL BT
visitors based on background check gf;"cf“da Obrien
results, tracks time visitors are in _
the building, and helps with state Highland Elementary School |
reporting. After visitors initially scan =~ o B
in their driver’s license, office staff
sign visitors in with a click of a
button. Visitors receive a badge
(like the one below) and return their
disposable badge when they leave.

Upcoming Events:

10/24 - Hearing Screening

10.29 — 1%t Grade Field Trip to Mahaffy Ranch
11/4 — Hearing Re-screening

11/6 — Picture Retakes

10



Reedsport School District
105

8 e 100 Ranch Road, Reedsport OR 97467-1739
AR Phone: (541) 271-3656
Fax: (541) 271-3658

October 9, 2019
To: Board of Directors, Reedsport School District #105
Special Education Report | Parma Roe, Special Education Director

The RESPECT (REedsport SPecial Education Collaboration Team) of parents has set dates for
open meetings once each quarter this year. One of the goals of our first meeting is to launch
either a donation drive, or a letter-writing campaign to companies to acquire everyday toiletries
for SpEd students in need. The second goal is to decide how we want to spend some of the
money earned last year selling cotton candy during Autism Awareness Month. The team plans to
review “wish lists” submitted by Reedsport case managers for larger classroom items such as
wobble chairs or other sensory materials / equipment. Karen Plagmann is parent leader of the
RESPECT advisory committee, and because she is also the RCCS Leadership Advisor, we hope to
invite student leaders to help plan & participate in some some of our district endeavors.
Quarterly meeting minutes will be shared in future SpEd board reports.

In working alongside parents in this manner, the Special Education department is actively
supporting standards within the District CIP Domain 3: Stakeholder Engagement & Partnerships
3.1 Inclusiveness, Recruitment, & Participation
3.2 Communicatiuon Systems to Gather & Share Information
3.3 Review and Incorporate Stakeholder Input

And I might add, we also have a lot of fun!

11



Reedsport Community

Charter School

To be read by Leadership student Nicole Cooper:
Exciting things are happening at RCCS this year!

Leadership students are in the process of developing a business plan to create and run a Café. The Café will be
housed in the Library. The Café will be open before school, during lunch, and after school. The goal of the Café

is to offer a cleaner Caffeine option, and to run a self-sustaining business. Once our Café is up and running, we
will be inviting the School Board members to come and enjoy their first latte, espresso, or blended drink, on the

house.

Leadership has also completed the ballots and voting for Homecoming Court. There will be a Coronation
Assembly in the Pacific Auditorium at 9:45 A.M. on Oct. 17th. That same evening Chief Smart, Coach Bo Pickett
and Leadership Advisor Karen Plagmann will be putting on a Bonfire at the corner of the football field at 8:00
P.M. Other Homecoming activities include Homecoming football game Friday the 18t at 7:00 P.M. and
Homecoming dance Saturday 10/19 in the RCCS Cafeteria.

Brendon Harrison will present the following:

* Leadership and the RCCS upperclassman have come up with the motto Full Send: If you do something
Full Send, especially in extreme sports, you're doing it full-throttle and with 100% commitment—even
if you end up failing.

e “Full Send” is yelled out in games to encourage their team!

® Some additional topics Leadership will tackle this year are on empathy, the importance of being
proactive with your mental health and eating whole foods.

e At each of the home volleyball games and home football games students and the public have been
invited to dress up in support of their team. A few of the themes included “Red, White, and Blue”,
“Camo Out”, and “Luau”. For “Spirit Week”, the week of Homecoming, each school day will have a
dress-up theme. The themes include “City Slickers vs Rednecks” and “Nerds vs Jocks”.

12



CASH PER BOOKS

General Checking (Umpgqua Bank)
Local Government Investment Pool
Money Market

TOTAL CASH PER BOOKS

REEDSPORT SCHOOL DISTRICT 105
CASH ACTIVITY REPORT FOR ALL FUNDS

Sep-19
BEGINNING ACCOUNTS ENDING
BALANCE PAYABLE PAYROLL INTEREST LESS TRANSFERS IN BALANCE
9/1/2019 DEPOSITS DISBURSEMENTS DISBURSEMENTS FEES {ouT) 09/30/2019
793,387.74 9,702.26 (696,180.05) (354,281.17) (206.77) 769,542.00 521,964.01
2,165,704.01 981,331.88 - - 5,667.58 (769,542.00) 2,383,161.47
16,474.52 - - 2.03 - 16,476.55
2,975,566.27 991,034.14 (696,180.05) (354,281.17) 5,462.84 - 2,921,602.03

13
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REEDSPORT SCHOOL DISTRICT 105
Year-to-Date Activity & Forecast

GENERAL FUND
For the period ending September 30, 2019

ACTIVITY

Adopted YTD Actuals Actuals Forecast Over/

Budget through Current Including through % Actual to (Under)

2019-20 Month Encumbrances Encumbrances 6/30/2020 Budget Budget
Revenues:
Beginning Fund Balance 750,000 780,000 780,000 |21* 780,000 0.00% 30,000
Property Taxes 2,075,000 43,591 2,030,000 2,073,591 2,073,591 2.10% (1,409)
Interest 75,000 15,288 63,000 78,288 78,288 20.38% 3,288
Admissions 2,400 2,777 1,800 4,577 4,577 115.71% 2,177
Fees - Sport Participation 15,000 4,328 12,000 16,328 16,328 28.85% 1,328
Rentals 2,500 1,755 1,900 3,655 3,655 70.20% 1,155
Contributions 2,000 447 1,800 2,247 2,247 22.37% 247
Miscellaneous Revenue 24,000 10,224 18,000 28,224 28,224 42.60% 4,224
Services Provided Charter 783,285 - 783,285 783,285 783,285 0.00% -
County School Fund 10,000 - 7,000 7,000 7,000 0.00% {3,000)
State School Fund 5,547,432 1,866,903 3,634,221 5,501,124 5,501,124 33.65% (46,308)
Common School Fund 64,065 33,067 64,065 97,132 97,132 51.62% 33,068
State Managed County Timber 15,000 - 15,000 15,000 15,000 0.00% -
Federal Forest Fees 50,000 4,443 50,000 54,443 54,443 8.89% 4,443
Loan Receipts - - - - - 0.00% -
Interfund Transfers - - - - - 0.00% -
TOTAL: 9,415,682 1,982,823 7,462,071 9,444,894 9,444,894 21.06% 29,213
Expenditures:
Salaries 2,144,247 367,618 1,759,247 2,126,865 2,126,865 17.14% (17,382)
Benefits 1,572,581 252,083 1,322,581 1,574,664 1,574,664 16.03% 2,083
Purchased Services 4,873,196 135,330 4,693,196 4,828,526 4,828,526 2.78% (44,670)
Supplies & Materials 93,150 50,412 67,650 118,062 118,062 54.12% 24,912
Capital Outlay - - - - - -
Other 57,508 43,474 42,508 85,982 85,982 75.60% 28,474
Transfers Out - - - - - -
SUB-TOTAL: 8,740,682 848,916 7,885,182 8,734,098 8,734,098 9.71% {(6,584)
CONTINGENCY: 675,000 - - - -
TOTAL: 9,415,682 848,916 7,885,182 8,734,098 8,734,098
PROJECTED ENDING FUND BALANCE 710,796
PROJECTED ENDING FUND BALANCE PERCENTAGE OF ACTUAL (FORECAST) REVENUE AT 6/30/2020 8%

REEDSPORT COMMUNITY CHARTER SCHOOL

Expenditures:
Salaries 1,258,788 234,174 1,028,788 1,262,962 1,262,962 18.60% 4,174
Benefits 777,449 145,701 637,449 783,150 783,150 18.74% 5,701
Purchased Services 1,287,423 59,943 1,222,423 1,282,366 1,282,366 4.66% (5,058)
Supplies & Materials 98,343 20,014 76,343 96,357 96,357 20.35% (1,986)
Other 66,000 56,327 51,000 107,327 107,327 85.34% 41,327
TOTAL: 3,488,003 516,159 3,016,003 3,532,162 3,532,162 14.80% 44,158

1* Beginning fund balance is estimate.
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