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AGENDA REEDSPORT SCHOOL DISTRICT
REGULAR BOARD MEETING
April 8, 2020 at 6:30 pm

CALL TO ORDER

ESTABLISH A QUORUM

PLEDGE OF ALLEGIANCE

CHANGES TO THE AGENDA

ACCOLADES

COMMUNITY COMMENTS

Individuals may address the Board on agenda items. Please let the Board Chair know
which item you wish to address. You are limited to no more than three (3) minutes. You
may address the Board on a topic not on the agenda as long as it does not pertain to a
complaint against a staff member. However, the Board reserves the right to refer the
matter to the administration

A. Business Manager — Rachel Amos

B. Certified and Classified Representatives-Guy Marchione/Jessica Dailey

C. Superintendent — Jon Zwemke

CONSENT AGENDA

Actions that are routine or usually call for no discussion, such as approving minutes of
previous meetings, acceptance of donations and similar actions, are often handled
together in one vote by the Board

REPORTS
A. Approval of Regular Board Meeting Minutes from March 11, 2020.
B. Acceptance of Resignations/Retirements
1. Michelle Murphy~HES~5" grade
2. Kassee Hunter~HES~.50 1A
C. Approval of New Hires/Assignments
1. Daniel Drennen~Head Custodian
D. Donations-
1. Carolynn Bell~Notebboks for student use

ACTION

A. Suspend District specific graduation requirements for all diploma options for 2019-
2020 school year.

B. Budget Calendar

DISCUSSION

Trade schools

Website updates

School Board tours

Initial Calendar 2020-2021

SRR



XI. COMMUNITY COMMENTS

Individuals may address the Board on agenda items. Please let the Board Chair know
which item you wish to address. You are limited to no more than three (3) minutes. You
may address the Board on a topic not on the agenda as long as it does not pertain to a
complaint against a staff member. However, the Board reserves the right to refer the
matter to the administration.

XII.  BOARD MEMBER COMMENTS

XIII. FUTURE AGENDA
A. Regular Board Meeting May 13, 2020 6:30 PM

XIV. ADJOURNMENT
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Revenues:

Beginning Fund Balance
Property Taxes

Interest

Admissions

Fees - Sport Participation
Rentals

Contributions
Miscellaneous Revenue
Services Provided Charter
County School Fund
State School Fund
Common School Fund
State Managed County Timber
Federal Forest Fees

Loan Receipts

Interfund Transfers
TOTAL:

Expenditures:
Salaries

Benefits

Purchased Services
Supplies & Materials
Capital Outlay
Other

Transfers Qut
SUB-TOTAL:

CONTINGENCY:
TOTAL:

PROJECTED ENDING FUND BALANCE

REEDSPORT SCHOOL DISTRICT 105
Year-to-Date Activity & Forecast

GENERAL FUND
For the period ending March 31 2020

PROJECTED ENDING FUND BALANCE PERCENTAGE OF ACTUAL (FORECAST) REVENUE AT 6/30/2020

Expenditures:
Salaries

Benefits

Purchased Services
Supplies & Materials
Other

TOTAL:

1* Beginning fund balance is actual.

ACTIVITY
Adopted YTD Actuals Actuals Forecast Over/
Budget through Current Including through % Actual to {Under)
2019-20 Month Encumbrances Encumbrances 6/30/2020 Budget Budget
750,000 745,632 - 745,632 |1* 745,632 99.42% (4,368]
2,075,000 1,998,768 105,000 2,103,768 2,103,768 96.33% 28,768
75,000 40,552 17,000 57,552 57,552 54.07% (17,448)
2,400 9,912 - 9,912 9,912 413.00% 7,512
15,000 9,988 2,500 12,488 12,488 66.58% (2,513)
2,500 7,958 700 8,658 8,658 318.32% 6,158
2,000 1,610 600 2,210 2,210 80.51% 210
24,000 62,396 6,000 68,396 68,396 259.98% 44,396
783,285 - 783,285 783,285 783,285 0.00% -
10,000 - 7,000 7,000 7,000 0.00% (3,000)
5,547,432 4,671,315 826,978 5,498,293 5,498,293 84.21% (49,139)
64,065 29,241 34,065 63,306 63,306 45.64% (758)
15,000 5,537 15,000 20,537 20,537 36.92% 5,537
50,000 - 50,000 50,000 50,000 0.00% -

- - - - - 0.00% -

- - - - - 0.00% -
9,415,682 7,582,909 1,848,128 9,431,037 9,431,037 80.53% 15,355
2,144,247 1,389,817 832,500 2,222,317 2,222,317 64.82% 78,070
1,572,581 966,108 585,000 1,551,108 1,551,108 61.43% (21,473)
4,873,196 1,294,675 3,743,040 5,037,715 5,037,715 26.57% 164,519

93,150 90,991 23,150 114,141 114,141 97.68% 20,991
57,508 41,810 16,008 57,818 57,818 72.70% 310
8,740,682 3,783,401 5,199,698 8,983,099 8,983,099 43.28% 242,417
675,000 - - - =
9,415,682 3,783,401 5,199,698 8,983,099 8,983,099
447,938
5%
REEDSPORT COMMUNITY CHARTER SCHOOL
1,258,788 929,925 368,788 1,298,713 1,298,713 73.87% 39,925
777,449 593,391 232,449 825,840 825,840 76.33% 48,391
1,287,423 251,379 927,423 1,178,802 1,178,802 19.53% (108,622)
98,343 58,719 40,000 98,719 98,719 59.71% 376
66,000 65,216 21,000 86,216 86,216 98.81% 20,216
3,488,003 1,898,630 1,589,660 3,488,290 3,488,290 54.43% 286
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Reedsport School District 105

100 Ranch Road, Reedsport OR 97467-1739
Phone: (541) 271-3656
Fax: (541) 271-3658

School Board Meeting Minutes
For March 11, 2020

Call to Order — Chairperson Eric Brandon called the meeting to order at 6:30 pm.

A quorum was established with the following board members in attendance: Chairperson
Eric Brandon, Director Savanna Wright, Director Greg Carter, Director Carey Jones and
Director Chuck Ostmeyer were all in attendance.

The following Reedsport School District Staff members in attendance: Superintendent Jon
Zwemke, Special Education Coordinator Parma Roe, Principal Jerry Uhling, Principal
Amanda O’Brien, Business Manager Rachel Amos and Board Secretary Donna Shaw.
Teachers included Melissa Watts, Tanner Parsons, George Izzett, and Marjorie Luther.

The Pledge of Allegiance was recited by all.

Director Savanna Wright motioned to accept the Revised agenda with the proposed Budget
Calendar Added as X. G. Director Greg Carter seconded the motion, the motion carried 5-0.

Superintendent Awards were announced and letters were read to the parents by the student’s
teacher. Winners of the award are Anna Wang letter read by Mr. Parsons. Dominik Murray
letter read by Mrs. Watts. Ericea Plain, letter read by Mr. Izzett. Natalie Seeley, letter read by
Ms. Luther. Congratulations to all our March Winners.

Board Awards were announced and certificates given by Board Chairman Eric Brandon to
Ms. Jessica Coudare and Ms. Sarah Wells. The principals wrote a nice statement that Mr.
Brandon read to the winners and it was wonderful.

No Community Comments

RCCS Principal, Jerry Uhling’s report was on hand for review and he added that the
Assembly was great with Madison Kay and Else Frakes winning $40,000 dollars for college.

HES Principal, Amanda O’Brien’s report was on hand for review. Ms. Obrien stated that the
SMART program has 12 volunteers with 120 volunteer hours. Great for all. Great work was
done by Mr. Dan Smith and SRO Tosh Tipton on bullying. Principal O’Brien gave kudos and
wanted to recognize Mrs. Watts for all she does and is doing above and beyond her normal
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work. Mrs. Watts has kids that give so much of their time doing nice things, they are called
the secret society. One of the nice things they are doing is giving care packages to Veterans.

Director Carey Jones wanted to take this time to Thank Adam Robertson with the Umpqua
Post for getting all the Reedsport school district news in the paper.

Board Chairman Eric Brandon thanked Parma Roe for her Special Education Manuel. He
read it and now feels he knows more about the Special Education department.

SPED Director, Parma Roe’s report was on hand and she mentioned that good news is that
we have as many kindergarteners coming in next year as we have sixth graders leaving.

Student Representative Nikki Cooper and Brenden Harrison read the written report that was
on hand in the packet as well as told about our Wrestlers winning State Championship!

Business Manager Rachel Amos report was on hand for review. Business Manager Rachel
handed out to Board the proposed Budget calendar for review and possible adoption in April.
2021 Budget $340,000 less with declining enrollment, stay tuned for better news.

Classified Staff Representative Jessica Dailey came to Thank the Board and Administrators
for the very nice Breakfast and help covering duties for the classified.

Superintendent Jon Zwemke reported that Classified Bargaining would begin on April 9™. He
also spoke on the Job Fairs coming up in the beginning of April and that we would be
looking for positions to fill for 2020-2021 school year. Norcam is getting better and better,
and it looks like Chief of Police Matt Smart may have found some free training for staff.
Discussion on Coronavirus was discussed with Oregon Department of Education
encouraging schools to stay open.

Director Savanna Wright made a motion to approve the consent agenda, Director Greg Cater
seconded the motion, and motion passed 5-0.

Action [tems:
A. 1-10 Director Savanna Wright motioned to approve the policies as presented. Director
Greg Carter seconded the motion and the motion carried 5-0.

B. Promise Grant final $1,000 Director Savanna Wright and Director Carey Jones will take
on as a sub committee after a request has been made. Director Carey Jones asked if
monies could be added by other sources Business Manager Rachel Amos said yes and it
will go in the 700 find for disbursement. Director Greg Carter motion to structure the
promise grant stipend as discussed and Director Carey Jones seconded the motion and the
motion carried 5-0.

C. 1. Director Greg Cater motioned to accept the non-renewing of the Temporary contracts

as of 6/30/2020. Director Chuck Ostmeyer seconded the motion and the motion carried
5-0.
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2-6. Director Savanna Wright Motioned to renew the recommended Renewals of
licensed staff for 2020-2021. Director Greg Carter seconded the motion and the motion
passed 5-0.

3. Director Greg Carter motioned to extend the extensions of staff for 2020-2021. Carey
Jones seconded the motion and the motion passed 5-0.

D. Audit RFP- Business Manager Rachel Amos proposed that two board members help
Superintendent and herself choose the next RFP. Director Greg Carter motioned to accept
the proposal and Director Savanna Wright seconded the motion and the motion carried,
5-0

Discussion items:

Proposed Budget will need a committee of four members.

Discussion ensued

Trade school’s discussion continued with talk of Project lead the way.

Staff Appreciation was discussed.

Hiring Bonuses and Incentives-Superintendent recommends tabling until after job fairs.
Website update-Director Savanna Wright updating website daily and waiting on reports from
school for future updates.

Chairman Eric Brandon was thankful for the Board tours. Director Carey Jones and Chuck
Ostmeyer will be next to tour on April 1.

Calendar 2020-2021 was discussed and Superintendent Jon Zwemke will have another
meeting with the calendar committee for feedback. Board is in support of the two days for
Thanksgiving. Discussion ensues.

April Board meeting will adopt Budget Calendar.

ban on Sporting events was taking place, No trips, No practices due to the Covid19.
Discussion on how to get this information out discussed.

Board Comments began with Director Savanna Wright letting Principal Jerry Uhling know
“Good Job” on Monday speaker it was eye opening. Director Carey Jones gave kudos to the
Highland Special Education Teacher and Instructional Assistants.

OSBA Summer Conference Board members going are : Chairman Eric Brandon, Director
Carey Jones, Director Savanna Wright, Director Chuck Ostmeyer and Board Secretary
Donna Shaw.

Meeting was adjourned at 8:33 pm

Respectfully submitted by Donna Shaw.

Eric Brando_n,_Chairrnan Date Jon Zwemke, Superintendent Date
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Reedsport School District 105

100 Ranch Road
Reedsport, OR 97467-1739
Phone: (541) 271-3656
Fax Phone: (541) 271-3658

RECEIPT FOR DONATION

Name of donor: C.O\:f O\mm. %ﬁ \ \
Address. . OAD ?CS\I\Q\/\ (D\A. FRQQCXS(DGVJV
TelephoneNumber: U | ~BlA- (1 DAE
Description of donation: b &= = %ﬁﬂ‘g yvndars - 2%
Z 2 h&eloooiks

Value of donation: @ L{O -

Purpose(s) for which donation is given, including any conditions or limitations on the use of the donation:

hd e Kk S~

F\c{/)?ﬂ} y }47@&

Item added to Fixed Asset Inventory ignature of donor

Yes No__ ;f,} /X.O [ %)w

(Only items valued at $5,000 or more.) Date of donation

ﬁ;—-_—————_————-———————-————_—.

The donated item listed above was publicly reported to the board during the Regular Board Meeting held:éé/z éﬂ
Date

s 1g”'n'atﬁrﬁf Sﬁpcr@/ Principal / Designee

The Reedsport School District (Taxpayer I.D. number 93-0565903) is a Political Subdivision of the State of
Oregon as defined in Section 4221(a) of the Internal Revenue Code, and as such is a qualified tax-exempt
organization. Donations to the Reedsport School District are tax deductible for Federal and State income tax
purposes within the limits specified in the Internal Revenue Code and State law.

Copy to District Office.
Revised 9/21/17 MLH
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Reedsport School District #1035

2020-2021 Adopted Budget Calendar

04-08-2020

| April 8,2020

Adopt Budget Calendar

April 15, 2020
(14 days prior)

Publish notice of Budget Meeting
(5 to 30 days prior to meeting)

April 15,2020
(14 days prior)

Post notice of Budget Meeting on the District’s Internet website @
www.reedsport.k12.or.us
(Posted for at least the 10 days before the meeting) HB2425 (2011)

April 29, 2020

Budget Committee Meeting #1 @ 6:30pm
o Elect presiding officer
Presentation of the budget message
Presentation of the budget document
Receive public comment on the budget
Announce the time and place of the following meeting

O 0O OO0

May 6, 2020

Budget Committee Meeting #2 @ 6:30pm
o Continue presentation of the budget document
o Receive public comment on the budget
o Amnnounce the time and place of the following meeting (If needed)

May 15, 2020

Target date for approval of budget by budget committee

May 15,2020

Mail itemized list of public improvements included in the budget to the
Commissioner of Labor, Bureau of Labor and Industries, 1400 SW 5%
Avenue, Portland, Oregon 97201. Identify which projects are anticipated to
be contracted and which are to be done with the district’s own personnel.
Show budgeted cost for each item.

(not less than 30 days before adoption of the budget)

May 27, 2020
(14 days)

Publish Notice of Budget Hearing (ED1)
(not more than 30 days nor less than 5 days prior to public hearing)

June 10, 2020

Budget Hearing and Regular Board Meeting @ 6:30 p.m.
Enact resolutions adopting the budget, making the appropriations,
categorizing and declaring the tax levy.

July 15, 2020

Certify Tax Levy to County Assessor
o Forms (ED50)
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