Reedsport School District

EXECUTIVE WORK SESSION
MINUTES
January 5th, 2022 @ 5:30 p.m.
Reedsport District Office Board Room

I.  CALL TO ORDER @ 5:42 PM

A. Attendance: Bonnie Booher, Carrie Oldright, Eric Brandon, Carey Jones, Sharmen
Tipton

II. ESTABLISH A QUORUM

III. PLEDGE OF ALLEGIANCE

IV. CONFIRM AGENDA
A. Bonnie Booher made a motion to accept the agenda as presented. Carrie Oldright
seconded. Vote yes: 4, no: 0. Approved.

V. EXECUTIVE SESSION

A. Superintendent Evaluation (ORS 192.660(2)(i)
(i) To review and evaluate the employment-related performance of the chief executive
officer of any public body, a public officer, employee or staff member who does not
request an open hearing.

B. Using the COSE Evaluation Worksheets

C. Reviewing Jon Zwemke’s evaluation from the board for his 3" Academic Year
Evaluation 20-21

D. Reviewing Jon Zwemke’s personal evaluation for his 4™ Academic Year Self
Evaluation 21-22

VI. CLOSE EXECUTIVE WORK SESSION @ 7:12 PM
VII. ADJOURNMENT @ 7:12 PM

VIII. FUTURE AGENDAS
A. January 12, 2022 @ 6:30 PM

1. Superintendent evaluation and contract will be presented in Executive Session.
B. February 9, 2022 @ 6:30 PM
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% Reedsport School District

Next School Board Meeting: Wednesday. January 12. 2022 @ 6:30 PM

Submitted by Sharmen Tipton, Reedsport School District Executive Assistant / Board Secretary
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Eric Brandon, Chairperson Date ﬁ)n Zwem]géSuperintendent Date
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