E D
AN Reedsport School District 105

MONTHLY SCHOOL BOARD MEETING

AGENDA REVISED
Tuesday, December 10, 2024 @ 5:30 PM
Reedsport District Office Board Room / Open Public Meeting
Link to virtual meeting is posted on website at www.reedsport.k12.or.us.

L CALL REGULAR SESSION TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ESTABLISH A QUORUM

IV. CHANGES TO THE AGENDA

V. ACCOLADES
A. November Superintendent Award
1. Dylan Mast, Kindergarten / Cristina Bettesworth, Kindergarten Teacher
B. December Superintendent Award
1. Eliana Lieby, 3 Grade / Anna Villegas, 3 Grade Teacher
a. This presentation has been moved to the January Board Meeting.
Elly Sparkes, 3™ Grade / Sydney Shell, 3" Grade Teacher
Domanick Palo, 12 Grade / Tara Adams, History and Government Teacher
Taylor Sharrai, 10t Grade / Carol Colton, Art Teacher

VI. COMMUNITY COMMENTS
Individuals may present a Community Comment to the Board on agenda items. Please note on the

sign-in sheet which item you wish to address and fill out a Community Comment card at the sign-in
table. You are limited to no more than three (3) minutes. You may address the Board on a topic
NOT on the agenda if it does NOT pertain to a complaint against a staff member. However, the
Board reserves the right to refer the matter to the administration.

Anyone unable to attend a board meeting in person may submit Community Comments in hard
copy or email to the Board Secretary. Community Comments received by 3:00 PM on the day of
the meeting will be included in the meeting. Any comment received after 3:00 PM will be saved
for the next regularly scheduled board meeting. Submit Comments to Reedsport School District
address: 100 Ranch Road Reedsport, OR 97467 or via email: stipton@reedsport.k12.or.us

A. Board Chair accept community comment from Rod Murphey which was submitted via email.
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VII. REPORTS
A. Assistant Business Manager — Josh Cook, South Coast ESD
B. Superintendent Report —Jon Zwemke, Elementary Principal & Superintendent

VIII. CONSENT AGENDA
Actions that are routine or usually call for no discussion, such as approving minutes of previous

meetings, acceptance of donations, and similar actions, are often handled together in one vote by

the Board.

A. Approve minutes from the November 13, 2024, Board Meeting

B. Acknowledge the donation from the Aurora Masonic Lodge N. 59 in Reedsport for a bicycle
that was presented to a student at the elementary school in recognition of perfect
attendance during the first quarter of the 2024-2025 academic year.

IX. ACTION
A. Approve the Intent and Demand to Bargain for the Association of Reedsport Educators (ARE).
B. Oregon School Board Association (OSBA) 2024 Elections and Resolutions Due to OSBA by
December 15, 2024
1. Board of Directors Position 9 (Vote for one)
a. Jackie Crook
b. Steven Hammerson
c. Abstain
d. No Action Taken
2. Resolution 1 —Amends the OSBA dues schedule
a. Yes—adopt
b. No-do not adopt
c. Abstain
d. No action taken
3. Resolution 2 — Creates the Oregon School Board Members PRIDE Caucus and designate a
seat on the OSBA Board of Directors and Legislative Policy Committee
a. Yes—adopt
b. No-do not adopt
c. Abstain
d. No action taken
4. Resolution 3 — Adopts the proposed amendments to the OSBA Bylaws

a. Yes—adopt
b. No-do not adopt
c. Abstain

d. No action taken
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X. DISCUSSION
A. ARE Contract Bargaining
1. Which board members will lead the bargaining for the ARE contract update?
2. When would the board members be available to meet for the first bargaining session?

XI. COMMUNITY COMMENTS
Reference Community Comments guidelines previously stated in the agenda.

XII. BOARD MEMBER COMMENTS

XIII. FUTURE AGENDAS
A. December 12,2024 —January 6, 2025 — District Office will be open by appointment only.
B. December 18, 2024 @ 4:00 — 6:00 PM — South Coast ESD Legislative Forum

XIV. ADJOURNMENT

Next School Board Meeting: Wednesday, JANUARY 8, 2024 @ 5:30 PM
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