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	Reedsport School District 105	


MONTHLY SCHOOL BOARD MEETING
AGENDA
Wednesday, February 12, 2025
Regular Session 5:30 PM
Reedsport District Office Board Room / Open Public Meeting
Link to virtual meeting is posted on website at www.reedsport.k12.or.us.
[bookmark: I._CALL_TO_ORDER]
I. [bookmark: _Hlk152930633]CALL TO ORDER

II. PLEDGE OF ALLEGIANCE
[bookmark: _Hlk84574997][bookmark: _Hlk49928203]
III. ESTABLISH A QUORUM

IV. CHANGES TO THE AGENDA

V. ACCOLADES
A. January Superintendent Award
1. Karina Arrington, 5th Grade / Joshua Kimble, 5th Grade Teacher
2. Adelynn Jone, 5th Grade / Alexia Rodriguez, 5th Grade Teacher
3. Rainy Taylor, 12th Grade / Lynn Lorenzen, Alternative Education Teacher
4. Danny Stemper,  / Misty McKenna, Special Education Teacher
B. February Superintendent Award
1. Zane Graham, 1st Grade / Connie Coffman, 1st Grade Teacher
2. Shawn Carlezon, 1st Grade / Amber Foster, 1st Grade Teacher
3. Lenora Leiby, 10th Grade / Brad Adams, Science Teacher
4. Trinity Jackson, 12th Grade / Tom Wright, Science Teacher

VI. COMMUNITY COMMENTS
[bookmark: VII._REPORTS]Individuals may present a Community Comment to the Board on agenda items. Please note on the sign-in sheet which item you wish to address and fill out a Community Comment card at the sign-in table. You are limited to no more than three (3) minutes. You may address the Board on a topic NOT on the agenda if it does NOT pertain to a complaint against a staff member. However, the Board reserves the right to refer the matter to the administration.
[bookmark: _Hlk89346880]Anyone unable to attend a board meeting in person may submit Community Comments in hard copy or email to the Board Secretary. Community Comments received by 3:00 PM on the day of the meeting will be included in the meeting. Any comment received after 3:00 PM will be saved for the next regularly scheduled board meeting. Submit Comments to Reedsport School District address: 100 Ranch Road Reedsport, OR 97467 or via email: stipton@reedsport.k12.or.us
VII. REPORTS
A. ARE President’s Quarterly Report – Tara Adams, Certified Union President
B. ARESP President’s Quarterly Report – Carrie Zubek, Classified Union President
C. Assistant Business Manager – Josh Cook, South Coast ESD
1. Budget Committee Nominations and Proposed Budget Committee Calendar
D. Superintendent Report – Jon Zwemke, Elementary Principal & Superintendent
1. Principal’s Present Measure of Academic Progress (MAP) Testing Data
2. [bookmark: VIII._CONSENT_AGENDA]School Calendar change for Bubsfest on Tuesday, April 29, 2025
3. ALICE Training March 2, 2025
a. ALICE is an active shooter response training program
b. Alert, Lockdown, Inform, Counter, Evacuate

VIII. CONSENT AGENDA
[bookmark: _Hlk95137918]Actions that are routine or usually call for no discussion, such as approving minutes of previous meetings, acceptance of donations, and similar actions, are often handled together in one vote by the Board.
A. Approve Board Minutes for December 10, 2024.
B. Approve Board Minutes for January 8, 2025.
C. Approve 2025-26 Licensed Personnel
D. Approve Certified/Administrator Hire: 
1. Robin Haddock, 0.4 Elementary SpEd Teacher / 0.6 District SpEd Director
E. Approve Certified/Administrator Resignation/Retirement:
1. Connie Coffman, 1st Grade Teacher, Retiring as of 06/13/25
F. Accept donations to purchase Personalized Softball Uniforms = Total $1,750.00
1. Britney McNew & Michelle Fraley = $500.00
2. Jeremy’s Automotive = $500.00
3. Jackson & Jackson = $400.00
4. Pizza To Go = $200.00
5. Sol De Mexico = $150.00
G. Accept donation from Boosters for half the subscription cost of Hudl which provides tools for coaches and athletes to review game footage and improve team play = $4,250.00
                                                                                                                                                                                   
IX. ACTION
A. Approve Budget Committee Calendar
B. Approve $30 buy-back for Seniors who would like to keep their district-assigned Chromebook
C. Approve Early Release for Bubsfest on Tuesday, April 29, 2025 @ 1:00 PM

X. DISCUSSION
A. 25/26 Budget Committee Members
B. Statement of Economic Interest
1. Filing opens March 15, 2025
2. Filing closes April 15, 2025

XI. COMMUNITY COMMENTS
[bookmark: XII._BOARD_MEMBER_COMMENTS][bookmark: XIII._FUTURE_AGENDA]Reference Community Comments guidelines previously stated in the agenda.

XII. BOARD MEMBER COMMENTS

XIII. FUTURE AGENDAS
A. February 10-12, 2025 – COSA Winter Conference, Jon Zwemke attending.
B. February 18-20, 2025 – Jon Zwemke out of district.
C. Wednesday, March 12, 2025 @ 5:30 PM – Regular Session Board Meeting
D. Staff Appreciation Lunch provided by the Board
1. HES Staff Appreciation Lunch - Tuesday, March 18, 2025 @ 10:00 AM – 1:00 PM
2. RCCS Staff Appreciation Lunch - Thursday, March 20, 2025 @ 10:00 AM – 1:00 PM
E. Wednesday, April 9, 2025 @ 5:30 PM – Regular Session Board Meeting 
F. April 29, 2025 – Make A Wish Bubsfest – School to be dismissed at 1:00 PM

XIV. ADJOURNMENT

Next School Board Meeting: Wednesday, March 12, 2025 @ 5:30 PM 
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