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MONTHLY BOARD MEETING
AGENDA
Wednesday, October 8, 2025
Board Work Session - Strategic Planning Thought Exchange @ 4:00 PM
Regular Session Board Meeting @ 5:30 PM

Reedsport District Office Board Room / Open Public Meeting
View streaming with the link on the website: www.reedsport.k12.or.us

1. BOARD WORK SESSION
A. Strategic Planning Work Session — Dr. Raeshelle Meyer, Senior Director of Professional

Learning and Leading for the Coalition of Oregon School Administrators (COSA)

II.  CALL REGULAR SESSION MEETING TO ORDER

III. PLEDGE OF ALLEGIANCE

IV. ESTABLISH A QUORUM

V. CHANGES TO THE AGENDA

VI. ACCOLADES
A. Student Name, Grade / Corbett Molle, 5t"/6™ Grade Teacher
B. Paisley Huber, 5™ Grade / Alexia Rodriguez, 5%/6%" Grade Teacher
C. Lillian Chivers, 8™ Grade / Matt Smart, Shop Teacher
D. Denise Marroquin, 12t Grade / Cormac Dailey, Computer Technology Teacher

VII. COMMUNITY COMMENTS
Community Comments Instructions: Individuals may address the Board on agenda or non-
agenda items (excluding personnel complaints).
To speak at the meeting, please:
1. Signin at the table and indicate the agenda item (if applicable)
2. Complete a Community Comment card
3. Limit your remarks to 3 minutes
If you cannot attend in person, written or emailed comments will be accepted by 3:00 PM on the
day of the meeting for inclusion in that meeting’s agenda. Comments received after that time will
be held for the next board meeting.
Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport, OR 97467




Or email: stipton@reedsport.k12.or.us

VIII. REPORTS
A. Business Manager — Rachel Amos, South Coast ESD
B. Superintendent Report —Jon Zwemke, Superintendent
IT Quarterly Report
Athletics Quarterly Report
Reedsport Community Charter School Handbook Review
Division 22 Standards Compliance Report for the 2024/25 School Year
English Language Learner (ELL) Report
Review Board Changes to District Policy JFCEB — Personal Electronic Devices
Special Education Department Changes
ADAPT Integrated Health Care to Provide Mental Health Services for the District

O N U A WNPE

IX. CONSENT AGENDA
Routine actions that typically require no discussion, such as the approval of previous meeting

minutes and the acceptance of donations, are frequently addressed collectively in a single vote by
the Board.
A. Approve Board Minutes from September 10, 2025.
B. Approve Administration/Certified Employee Resignations
1. Misty McKenna, Teacher

X. ACTION

A. Approval of Division 22 Standards Compliance Report for the 2024/25 School Year
B. Approval of English Language Learner (ELL) Report
C. Approval of District Policy JFCEB — Personal Electronic Devices

XI. DISCUSSION
A. Proposal for Board Work Sessions — Kim Clardy, Board Member
B. Discuss Student Council Selection of Student Representative to the Board
1. Reference District Policy BCBA — Student Representative to the Board

XII. COMMUNITY COMMENTS
Reference Community Comments guidelines previously stated on the agenda.

XIII. BOARD MEMBER COMMENTS

XIV. FUTURE AGENDAS
A. HPO Movie Night & Thought Exchange: Thursday, October 9, 2025 @ 5:00 PM
B. RCCS House Night & Thought Exchange: Friday, October 10, 2025 @ 5:30 PM




C. November Board Meeting: Wednesday, November 12, 2025 @ 5:30 PM
D. Strategic Planning Goal Development Board Work Session: Wednesday, November 19, 2025
@ 5:00 PM

XV. ADJOURNMENT

Next School Board Meeting: Wednesday, November 12, 2025 @ 5:30 PM




