Jon Zwemke, Superintendent

2 . Carey Jones, Board Chair
1 B >\ Bonnie Booher, Vice-Chair
o |

X Robert Morin, Board Member
! - SCHOOL DISTR ICT 105 Kimberly Clardy, Board Member
www.reedsport. k12 orus * 100 Ranch Rd., Reedsport, OR 97467 * 541-271-3656 Cindy Phullips, Board Member

MONTHLY BOARD MEETING
AGENDA
Wednesday, December 10, 2025
Work Session @ 4:00 PM
Regular Session Board Meeting @ 5:30 PM

Reedsport District Office Board Room / Open Public Meeting
View streaming with the link on the website: www.reedsport.k12.or.us

L CALL BOARD WORK SESSION TO ORDER
A. Review themes derived from Strategic Planning Thought Exchange events - Dr. Raeshelle
Meyer, Senior Director of Professional Learning and Leading, Coalition of Oregon School
Administrators (COSA)
B. Board Agenda Review and Discussion

II. ADJOURN BOARD WORK SESSION

III. CALL REGULAR SESSION TO ORDER

IV. PLEDGE OF ALLEGIANCE

V. ESTABLISH A QUORUM

VI. CHANGES TO THE AGENDA

VII. PRESENTATION
A. Highland Elementary Student Government Food Drive

VIII. ACCOLADES
A. Serenity Hicks, 3™ Grade / Tia Howell, 3™ Grade Teacher
B. Jaxon Shipp, 3™ Grade / Annalena Villegas, 3" Grade Teacher
C. Harper Spurgeon, 8" Grade / Carol Colton, Art Teacher
D. Divina Wilson, 9™ Grade / Michael Francis, Career/Technology/General Science Teacher

IX. REPORTS
A. Association of Reedsport Educators (ARE) Quarterly Report — Kaylie Laskey, Union President
B. Assistant Business Manager —Josh Cook, South Coast ESD



XI.

C. Superintendent Report —Jon Zwemke, Superintendent
1. Custodial/Maintenance Quarterly Report
2. Special Education Quarterly Report
3. Association of Reedsport Education Support Professionals (ARESP) Demand to Bargain
a. Bob Morin will be the Board representative in bargaining with Bonnie Booher as an
alternate.
b. First session scheduled for Monday, December 15, 2025 @ 4:30 PM in the District
Office
4. Enrollment and Interdistrict Transfer Reports
5. Present Student Success Act (SSA) - Student Investment Act (SIA) Grant Agreement for the
2025-27 Biennium.

COMMUNITY COMMENTS

Community Comments Instructions: Individuals may address the Board on agenda or non-
agenda items (excluding personnel complaints).

To speak at the meeting, please:

1. Sign in at the table and indicate the agenda item (if applicable)

2. Complete a Community Comment card

3. Limit your remarks to 3 minutes

If you cannot attend in person, written or emailed comments will be accepted by 3:00 PM on the
day of the meeting for inclusion in that meeting’s agenda. Comments received after that time will
be held for the next board meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport, OR 97467

Or email: stipton@reedsport.k12.or.us

1. Invite Community Comments regarding SSA - SIA Grant Agreement for the 2025-27 Biennium.

CONSENT AGENDA
Routine actions that typically require no discussion, such as the approval of previous meeting
minutes and the acceptance of donations, are frequently addressed collectively in a single vote by
the Board.
A. Approve Board Minutes from November 12, 2025.
B. Accept Certified/Licensed Resignations
1. Melissa Watts, Elementary Vice Principal
2. Cormac Dailey, Computer Technology Teacher
C. Accept donations from Reedsport Brave Boosters:
1. Entry fee for Girls & Boys Basketball Tournament = $800.00
2. Basketball equipment for Girls & Boys Jr High teams = $642.88
D. Accept donations in honor of Colleen Foltz in support of student nutrition:
1. Michael & Kathleen Nielsen = $250.00
Michael Seidel & Rosalind Noonan = $50.00
Sandra Foltz = $100.00
Kenon & Kristin Willis = $50.00
John & Megan Miller = $400.00
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Paula Lowden = $50.00
Claudia Willis = $300.00
Edward & Jan Poth = $1,000
Joni Casterline = $50.00
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XII. ACTION
A. Approve Student Success Act (SSA) - Student Investment Act (SIA) Grant Agreement for the
2025-27 Biennium

XIII. DISCUSSION
A. Discussion on moving forward with renaming the baseball field to Pepiot Field.

XIV. COMMUNITY COMMENTS
Reference Community Comments guidelines previously stated on the agenda.

XV. BOARD MEMBER COMMENTS

XVI. FUTURE AGENDAS
A. December 22"9, 2025 — January 2", 2026 — DISTRICT CLOSED — WINTER BREAK
1. The District Office, Highland Elementary School and Reedsport Community Charter
School will be closed during Winter Break
B. Wednesday, January 14, 2026 @ 5:30 PM — Monthly Board Meeting
1. January is School Board Appreciation Month! Come celebrate our dedicated Board of
Directors
C. January 27 — 28, 2026 — Coalition of Oregon School Administrators (COSA) Winter
Conference
1. Jon Zwemke will be attending.

XVII. ADJOURN REGULAR SESSION

Next School Board Meeting: Wednesday, January 14, 2026 @ 5:30 PM




