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MONTHLY BOARD MEETING
REVISED AGENDA
Wednesday, February 11, 2026
Executive Session @ 4:30 PM / Work Session — Agenda Review @ 5:00 PM
Regular Session Board Meeting @ 5:30 PM

Reedsport District Office Board Room / Open Public Meeting
View streaming with the link on the website: www.reedsport.k12.or.us

L. CALL EXECUTIVE SESSION TO ORDER
A. Pursuant to ORS 192.660(2)(h), the board will meet in executive session to consult with legal
counsel concerning the legal rights and duties of the district related to current litigation or
litigation likely to be filed.

II. ADJOURN EXECUTIVE SESSION

III. CALL WORK SESSION TO ORDER
A. Agenda Review

IV. ADJOURN WORK SESSION

V. CALL REGULAR SESSION TO ORDER

VI. PLEDGE OF ALLEGIANCE

VII. ESTABLISH A QUORUM

VIII. CHANGES TO THE AGENDA

IX. ACCOLADES
A. January Superintendent Award
1. Elizabeth Martinez, 8" Grade / Kaylie Laskey, English Teacher

B. February Superintendent Awards
1. Owen Casey, 6th Grade / Missy Watts, Elementary Vice Principal
2. Kailee Block, 6! Grade / Jennifer Janiszewski, Elementary Music Teacher
3. Cristian Martinez, 8" Grade / Jennifer Janiszewski, Band and Choir Teacher
4. Kyle Dillahay, 11*" Grade / Laura Squglio, Culinary Teacher
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XL

XII.

REPORTS

A. South Coast Education Service District (SCESD) Local Service Plan (LSP) Presentation — Paul
Peterson, SCESD Superintendent

B. Association of Reedsport Educational Support Personnel (ARESP) Quarterly Report — Carrie

Zubek, ARESP President

= a¥aVala ain DanAcnne

1. Postponed to March Meeting
D. Business Manager — Rachel Amos, South Coast ESD
1. Budget Committee Proposed Budget Calendar
2. Budget Committee Members
E. Superintendent Report —Jon Zwemke, Superintendent
1. Food Service Quarterly Report
2. Elementary Principal’s Quarterly Report
3. Jr/Sr High Principal’s Quarterly Report

COMMUNITY COMMENTS

Community Comments Instructions: Individuals may address the Board on agenda or non-

agenda items (excluding personnel complaints).

To speak at the meeting, please:

1. Sign in at the table and indicate the agenda item (if applicable)

2. Complete a Community Comment card

3. Limit your remarks to 3 minutes

If you cannot attend in person, written or emailed comments will be accepted by 3:00 PM on the

day of the meeting for inclusion in that meeting’s agenda. Comments received after that time will

be held for the next board meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport, OR 97467

Or email: stipton@reedsport.k12.or.us

A. The Board reviewed the community comments received through Facebook and email and
thanks everyone who contributed. Your input helps the Board make well-informed decisions
for our staff and students.

CONSENT AGENDA
Routine actions that typically require no discussion, such as the approval of previous meeting
minutes and the acceptance of donations, are frequently addressed collectively in a single vote by
the Board.
A. Approve Board Minutes from January 14, 2026
B. Accept Certified/Licensed Employee Separation
1. Michale Francis, Teacher/IA, Middle/High School — Final Date 03/19/26
C. Accept donations:
1. 15 Pairs of Pants from The Wooden Indian for Reedsport Students
2. Wrestling Headgear from the Boosters Association = $952
3. Colleen Foltz Memorial Donation from Gibrian Foltz = $100 to Support Student Nutrition
4. Colleen Foltz Memorial Donation from Suzanne Keisel = $50 to Support Student Nutrition
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XIII. ACTION
A. Appoint Board Vice Chair
B. Approve Sale of Used District Chromebooks to Graduating Seniors for $30
C. Approve Proposed Budget Committee Calendar

XIV. DISCUSSION

A. Oregon Government Ethics Commission (OGEC) Statement of Economic Interest (SEI)
1. Filing Window: March 15 - April 15, 2026
2. Electronic Filing System: apps.oregon.gov/ogec/efs
3. Penalty for Late Filing: $10 per day for 14 Days, then increases to $50 per day with a

maximum penalty of $5,000
B. Continue Charter District Status or Revert to Public District Status
C. Name Change and Signage for Baseball Field

XV. COMMUNITY COMMENTS
Reference Community Comments guidelines previously stated on the agenda.

XVI. BOARD MEMBER COMMENTS

XVII. FUTURE AGENDAS
A. February 17 — 20, 2026 — Jon Zwemke Out of District

B. Monday, February 23, 2026 @ 4:00 — 6:00 PM — Board Work Session / Strategic Planning &
Goal Setting

Saturday, February 28, 2026 @ 9:00 AM — 12:00 PM — Board Work Session / Enrollment
Saturday, March 7, 2026 @ 9:00 AM - 12:00 PM - Board Work Session / OSBA Training
Wednesday, March 11, 2026 @ 5:00 PM — Board Work Session / Agenda Review
Wednesday, March 11, 2026 @ 5:30 PM — Monthly Board Meeting

March 23 — 27, 2026 — District Closed for Spring Break

Monday, March 30, 2026 — Board provide Staff Appreciation Lunch @ RCCS

Tuesday, March 31, 2026 — Board provide Staff Appreciation Lunch @ HES

Tommoo

XVIII.ADJOURN REGULAR SESSION

Next School Board Meeting: Wednesday, March 11, 2026 @ 5:30 PM
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Reedsport Community Charter School

A community of learners preparing to meet the challenges of the future

Jerry Uhling * Jr/Sr High Principal * juhling@reedsport.k12.or.us
Tara Adams * Jr/Sr High Vice Principal * tadams@reedsport.k12.or.us
2260 Longwood Ave, Reedsport, OR 97467 * 541-271-2141 * www.reedsport.k12.or.us/rccs/

January 14, 2026

v
)

To the family of Elizabeth Martinez,

It is my honor to recognize Elizabeth Martinez as a Superintendent’s Award recipient for the month of
January 2026. Ellie is an exceptional student whose dedication, positivity, and leadership sets her apart
both in and out of the classroom.

Academically, Ellie consistently goes above and beyond expectations. She works hard, challenges
herself, and eagerly seeks opportunities to grow, often completing her assignments so efficiently and
thoughtfully that she asks for more advanced work to continue pushing her learning forward. Her
curiosity and drive are truly inspiring.

Ellie’s commitment to our school community is just as remarkable. This year, she has demonstrated
outstanding school spirit, creativity, and leadership in several special ways.

During the month of October, Ellie devoted several of her lunch periods and free time to creating a
homecoming bulletin board that brightened our hallway and showcased her artistic vision. She and a
friend were among the only junior high students to volunteer their time and energy for this project. The
result was a beautifully designed, carefully planned display in honor of our homecoming football game.

During our first ever Brave Builds night, also in October, Ellie stepped naturally into a leadership role.
Acting as a creative director, she guided classmates and parents through the process. Her ability to lead
collaboratively made the event a meaningful experience for everyone who participated.

Ellie has also contributed her talents to school-wide events, volunteering to participate in December’s
lip sync battle. As Olaf in our recreation of Frozen’s “For the First Time in Forever”, she not only
performed on stage in costume, but also played a key role in choreographing the routine. Her
willingness to step into the spotlight shows the heart she brings to every activity.

Ellie is the kind of student whose potential is evident from the moment you meet her. In fact, during the
first few weeks of her seventh-grade year, | remember turning to a fellow teacher and saying, “She is
going to become president one day.” Ellie has the drive and leadership to make this statement come
true. Whatever path she chooses, | have no doubt she will achieve it. Ellie truly represents what this
award is all about, and | am proud to honor her today.

Sincerely,

/fay%é /a&’fef

English Teacher



HOME OF THE HAWKS

Jon Zwemke * Elementary Principal & District Superintendent * jzwemke@reedsport.k12.or.us
Melissa Watts * Elementary Vice Principal * mwatts@reedsport.ki2.or.us
2605 Longwood Ave, Reedsport, OR 97467 * 541-271-3616 * www.reedsport.k12.or.us/hes/

*H‘ighlawd Elementary

February 11, 2026

To the family of Owen Casey,

It is my honor to recommend Owen Casey as my Superintendent Award recipient for the 2025-
2026 academic year. Owen is a young man who represents the very best of Highland Elementary
and our greater school community through his character, leadership, and consistent commitment to
doing what is right.

As Student Government President, Owen leads with a quiet confidence that speaks volumes. He
does not seek attention or recognition but instead sets the tone for others through his actions. He
does an amazing job co-anchoring our morning announcements with Mr. Zwemke, and when Mr.
Zwemke is absent, he bravely handles schoolwide announcements on his own. Whether in the
classroom, at school events, or working alongside his peers, Owen demonstrates maturity and
responsibility well beyond his years.

Owen is deeply respected by both his classmates and his teachers. He treats others with kindness,
listens thoughtfully, and models positive behavior in every setting. His presence helps create a
welcoming and supportive environment for all students.

While Owen is an outstanding student academically, it is his character that truly sets him apart. He
leads quietly but powerfully, showing that true leadership is grounded in integrity, respect, and
care for others. He understands that success is not only about personal achievement, but about

lifting up those around him.

I am incredibly proud to recognize Owen Casey for this honor. He reflects the values we strive to
instill in all of our students and represents our school with pride and heart.

Thank you Owen, for being you!

Sincerely,

Melissa Watts

Vice Principal
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*Highlavwl Elementary

February 11, 2026

To the Esteemed Parents and Family of Kailee Block,
It is with profound joy that | present this Superintendent Award for Elementary Music to Kailee.

This award recognizes outstanding achievement, dedication, and positive character
demonstrated through participation in our elementary music program. Kailee consistently
shows a love for music, a willingness to learn, and a respectful, responsible attitude that
reflects the very best of our school community.

In music class, Kailee stands out by actively participating, listening attentively, and working
cooperatively with others. She comes to class with a good attitude, a big smile, a willingness to
learn, and an encouraging and compassionate heart. Kailee often lightens the mood and lifts
her classmates’ spirits with a smile or an encouraging word. She is also quick to cheer for her
peers when they are performing.

Whether singing, moving, dancing, playing instruments, learning music theory concepts, or
learning about music from various cultures and genres, Kailee approaches each experience with
enthusiasm and effort. These qualities not only contribute to her personal growth but also help
create a joyful and supportive learning environment for all her classmates. Kailee is a bright
light in our music program, and | am so grateful for her!

In addition, this recognition also reflects the support and encouragement provided by Kailee’s
family. Your partnership plays a key role in nurturing her creativity, confidence, and lifelong
appreciation for the arts. Thank you for all your love and dedication to Kailee’s learning journey.
We are so grateful for you and all you do!

On behalf of the Reedsport School District, | congratulate you, Kailee, for this well-deserved
honor. We are so proud of your accomplishments and look forward to seeing how your talents
continue to grow. Keep on making beautiful music, Kailee, and remember to be brave and
always let your light shine!

With gratitude and sincere congratulations,

Je/(/(/feﬁ Janiszearshy

Music Teacher
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February 11, 2026

To the family of Kyle Dillahay,

It is my pleasure to let you know that | have selected your son, Kyle Dillahay, as the recipient of
the Superintendent Award for the month of February.

This is the second year that Kyle has been in my Culinary Class, and throughout that time he has
consistently demonstrated exceptional character and work ethic.

Integrity means being honest, telling the truth, and being transparent. It means being
consistent so that your actions match your words and commitments. It means choosing to do
the right thing, even when it is difficult or inconvenient. it means being trustworthy so that
others can rely on you, even when nobody is watching. Kyle embodies all of these qualities.

In the kitchen, Kyle is the very definition of integrity. | can assign him any task with full
confidence that he will complete it to the best of his ability. He stays focused, avoids
distractions, and, although quiet by nature, is never afraid to ask questions or come to us if he
believes he made a mistake.

His dedication to his teammates and friends is clear, and as I've gotten to know him better, I've
also learned that he has a wonderful sense of humor. A couple of months ago, he and his best
friend pulled a small prank on me, and they got me pretty good. Kyle knows full well that |
intend to return the favor, and half the fun is watching him wait for it.

| wish | had 100 students just like him. He is a true asset to the kitchen.

Sincerely,

Lawra fyay/?b

Culinary Teacher
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Local Service Plan Yearly Process

The local Service Plan (LSP) is developed in tandem with the ten component school districts
each year. The team begins the process each September for the following school year and comes
to a vote on the design by November. The following months are spent outlining new programs
and revising existing programs to meet the ever changing needs of the component districts, the
laws governing the work, and the programs themselves. Districts order services by April 10 for
the following school year.

Process

1.

2.

8.

9.

Develop timeline based on specific needs of the year
Review the existing LSP and brainstorm potential changes
Investigate/Present changes
Complete District Priority Survey per recommendations from Superintendents Council
Vote on LSP Agreements
a. Out of District Fee Formula
b. May Adjustment Language
¢. Service Adjustment System
Vote on LSP at Superintendent and Board Levels
Present Tier | and Tier 2 Budgets

Meet with Districts Regarding Program Data

Provide Support for Ordering Services

10. Districts Submit Orders

11. Districts Sign/Submit Tier 2 Resolution Contract



Developing and Approving
Local Service Plan (LSP)

The ESD will request to be placed on the superintendent meeting agenda in November, December, January and February.
We will plan to present on these topics at the monthly Superintendent meeting. We may need to request additional
meetings depending on the magnitude of change or information requests.

Date of Meeting

Agenda Topic/Focus

Product

September 18, 2025

October 16, 2025

November 20, 2025

December 9, 2025

December 18, 2025

January 15, 2026

February 20, 2026

February/March

March 1, 2026

March 6, 2026
March 19, 2026
April 1-9, 2026
April 10, 2026

May 1, 2026

Develop LSP Timeline
Ideas for Direction of LSP

Discuss LSP Structure & Priorities

Superintendents vote on LSP for 2026-27

SCESD Board vote on LSP for 2026-27

Determine Priority Survey

Go-back dollars communicated to districts

Review Ordering Process

Component district boards vote on LSP
Individual meetings/Information to
support Ordering

Deadline for Component District Boards
to vote on LSP for 2026-27
SCESD Pricing sent to districts

SCESD Tier 1 and Tier 2 budgets

Individual district mtgs to assist with ordering

Adopted Timeline

Agreement on direction of work

LSP

ESD Board Meeting minutes

Component District Board mtg minutes

Component District Board mtg minutes

Deadline for districts to submit Tier 2 orders for 2026-27

Deadline for districts to submit final adjustments to orders for 2026-27

ORS 334.175 5) A local service plan must:

*(a) Be adopted by the board of the education service district.

**(b) After being adopted by the board of the education service district, be approved on or before March 1 by resolution of two-thirds of
the component school districts that are a part of the education service district and that have at least a majority of the pupils included in the
average daily membership of the education service district, as determined by the reports of such school districts for the preceding year,
enrolled in the schools of the school districts.



Local Service Plan Requirements

Division 24: Standards for Education Service Districts, provide legal guidance for ESDs and their
work. ORS 581-024-0205, specifically outlines the Core Services and Core Service Goals for
ESDs.
“Core services:” major categories of services that districts must provide to include:

1. Services for children with special needs;

2. Technology support;

3. School improvement;

4. Administrative and support.

*Qther services may be provided if approved in a local service plan.

“Core service goals:” The goals of a district in providing core services are to:

1. Improve student learning;

2. Enhance the quality of instruction;

3. Provide professional development to component school district employees;
4. Provide students equitable access to resources;

5. Maximize operational and fiscal efficiencies for component school districts.

Local Service Plan Timeline Requirements
ORS 334.175 5) A local service plan must:
(a) Be adopted by the board of the education service district.

(b) After being adopted by the board of the education service district, be approved on or before
March
1 by resolution of two-thirds of the component school districts that are a part of the education service
district and that have at least a majority of the pupils included in the average daily membership of the
education service district, as determined by the reports of such school districts for the preceding year,
enrolled in the schools of the school districts.

Opt Out Provision

SB 529 expands the intent of SB 250 which began a pilot of ESDs that would allow a school district
within any of those ESDs to withdraw from their ESD. ORS 344.015 states:

“(3)(a) A school district board that chooses to withdraw a school district from the education service
district must submit a notice of intent to withdraw to the board of directors of the education service
district no later than November 1 of the year prior to the year in which the school district plants to
withdraw from the education service district™.

*“(b) A school district board that submitted a notice of intent to withdraw as provided by paragraph (a)
of this subsection must submit a notice of withdrawal to the board of directors of the education service
district no later than March 1 of the year in which the school district plans to withdraw from the
education service district™

“The withdrawal of a school district from an education service district becomes effective on July 1 after
the board of directors of the education service district issues the order described in subsection (3) of
this section™.



Local Service Plan Design

The Local Service Plan has two tiers. Tier one includes services that meet “Core Service™ OAR
requirements, provide services to all districts, provide services equitably for all districts and stabilizes
services. Tier two allows districts to choose what services they want to purchase by “ordering™ services
by a specified process/timeline. The district’s allotment of resolution dollars are subtracted from total
order and the ESD will bill the district for any services above their resolution allotment.

Tier One: Core Services

Tier 1 services will be offered in each of the four core areas as
unanimously

agreed upon by participating component school district
Superintendents.

Core Areas
Admin/Support
Technology
Special Education

School Improvement

Tier Two: Menu Services

Districts will select services that they want from a list of
programs.

Services will be ordered in units that the district determines
based

on their individual needs.

Flex Credits

Once the districts have ordered Tier 2 services and have
remaining

service credits they may access their resolution dollars through
an

interagency agreement under specific parameters.

Flex Credit Parameters:

Utilized for services we do not already offer

Must be utilized on programs/staff that fit into the major
categories of service or “core services™ as designated by
the ORS

In-direct will be applied to amount determined

ESD Resolution Dollars

|

Tier 1: Core Services
*Costs subtracted from 90%
Resolution Allocation

l

Tier 2 Menu Programs
*Left over amount distributed
to districts

*District’s choose programs
from a menu of services

|

Flex Credits
*Utilized on services we do not
already offer

*In-Direct is applied

*Used on core services




LSP Agreements

Opt Out: Opt out legislation passed during the 2013 legislative session and was fully implemented
during the 2014-2015 school year. Opt out parameters adopted by the component school districts
include:
o Districts who successfully complete the opt out process will receive 90% of the money designated for their
school district in a given school year in cash payments.
e Districts who initiate the opt out process by the November 1 timeline will participate in Local Service Plan
discussions but may not vote on the LSP for the current year.
e Districts who opt out and wish to purchase services will be charged an “out of district” fee.

QOut of District Fee Formula

School districts that choose to opt out of the ESD and as a result the consortium will unfortunately
cause our districts unit costs to rise by the amount of in-direct lost from the resolution dollars that will
go directly to the district. As a result, the ESD and the component district determined that an out of
district fee would be assessed for any district that opted out and wanted to buy back services. With the
concept in mind that the ESD did not want to make money off of the opt out districts rather just break
even the following formula was developed.

Out of District Fee = Indirect Fee + Buy Back Fee*Buyback
Buy Back Fee= Reduction of Indirect/Total Amount of Buyback

In-Direct Calculation

In-direct is calculated using the “Breakeven™ concept. Essentially, the ESD will only collect the amount
of money for in-direct that it needs to run the overhead portion of the ESD that is not supported by the
10% provided in the state school fund.

The ESD will provide districts with a cost breakdown of the overhead budgets, revenues obtained from
other sources and the amount needed to sustain the overhead program. In-direct is applied to each
program and not to the whole of the resolution dollars. As a result, districts pay in-direct only on the
programs that they purchase.

Mayv Adjustment Language

To begin the LSP process, the ESD will base the ESDs budget and district allocation using the information and
recommendations at our disposal.

The ESD will revise the budget and allocation in May reflecting the most recent estimate adjusted by any
prior year corrections.

The total cost of Tier 1 services will be subtracted.

The May current year adjusted total of the ESD allocation, plus or minus prior year corrections, minus Tier 1
services will be distributed to districts to utilize in the Tier 2 menu system.

In-direct will be adjusted with the May SSF adjustment, and district order amounts to the “breakeven” formula.
The unit costs with be adjusted to retlect that change.

SSF allocation and total order costs will be redistributed to districts.



End of the Year Processes & “Go Back” Dollars

Beginning with the 12-13 school year, the ESD and the Component Districts implemented the first year
of a new Local Service Plan with a drastically different system. Districts now order services from a
menu of options. Any remaining dollars in Tier 1 and Tier 2 service programs ending balance now
belongs to the school districts.

Tier 1

The Tier One resolution dollars are subtracted before they are divided out to the individual school
districts. Since all districts participate and the money is taken from the 90% before it’s distributed, the
fairest way to determine repayment of carryover is to use the same percentage of ADMw that was
determined per district at the time the funds were distributed.

The chart below shows how the funds would be distributed. Please note the amount to be distributed in
the chart below is for illustration purposes only; it is not the carryover amount. That amount will be
provided after the audit.

Tier 1 Distribution - By ADMw EXAMPLE

. District - ADMw ADMw% Tier 1 Distribution

' Bandon 919.70 6.75% $ 3,374.70
Brookings 1,804.40 13.24% $ 6,620.97
Central Curry 703.10 5.16% b 2,579.92
Coos Bay 3,843.60 28.21% $ 14,103.50
Coquille 1,062.10 7.79% $ 3,897.21
Myrtle Point 820.60 6.02% $ 3,011.07
North Bend 2,960.10 21.72% $ 10,861.64
Port Orford 460.50 3.38% $ 1,689.73
Powers 230.70 1.69% § 846.52
Reedsport 821.60 6.03% $ 3,014.74
Total 13,626.40 100% $ 50,000.00

Tier 2

The Tier Two program services are ordered based on district need. The amount ordered does not reflect
district ADMw and as a result, the carryover distribution should be based on what the district puts into
the program. The chart below shows how the funds would be distributed. Please note the amount to be
distributed in the chart below is for illustration purposes only. It is not the carryover amount. That
amount will be provided after the audit.

_Tier 2 Distribution - By Amount Contributed EXAMPLE .
%
District Contribution Contributed OT/PT Distribution
Bandon $ 36,861.00 5.71% $ 2,857.15
Brookings $ 98.296.00 15.24% $ 7,619.05
Central Curry $ 36.,861.00 5.71% $ 2,857.15
Coos Bay $ 162,802.75 25.24% $ 12,619.06
Coquille $ 49,148.00 7.62% $ 3.809.53
Myrtle Point $ 12.287.00 1.90% $ 952.38
North Bend $ 193,520.25 30.00% $ 15,000.01
Port Orford $ 12,287.00 1.90% $ 952.38
Powers $ - - 0.00% h) -
Reedsport $ 43.004.00 6.67% $ 3,333.30 -
Total 645,067.00 100% $ 50,000.00
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Distribution Parameters

Reimbursement within the program will only be distributed to the year in question participants

The allowable distribution type (cash or credits) will be determined by the local service plan that is in
place the year the funds were distributed.

Funds will be distributed after the audit is complete

Distribution Process

Each district will tell the ESD which services they want to be allocated as using resolution dollars.

At the end of the fiscal year and after the audit, the ESD will use the component district agreed upon
method for distributing carryover, for Tier One and Tier Two services.

The ESD will chart the carryover amounts in each Tier One and Tier Two programs. It will include:
The districts participating in the program.

The type of funds used (resolution or contract) by each district.

The amount of money that the individual district will get back from the carryover in each program.

Based on the LSP for the year that the funds were distributed, the ESD will offer cash or service credits
for the money distributed. For example, for years in which there is no flow through in the contract,
resolution dollars that are deemed carryover must remain at the ESD in the districts account as service
credits. Districts that use contract dollars for services, have the choice to receive the carryover in cash
or service credits.



Ordering Services

Services are ordered each year by April 10. This allows time for the ESD to make necessary
adjustments to the program including staff and program design as well as assist the District in a
transition process for large scale program changes.

Programs budgets are presented to the Superintendents prior to the ordering timeline. A standard format
is utilized and specific information that the component districts want to be included is on the budget
sheet. Programs are divided into a unit for purchasing that is most beneficial for Districts and the ESD
such as FTE, hourly, by the student or by the participant. Districts will order the amount that they want
and the ESD will work with them to adjust service level and type to meet the needs of the individual
district.

The ESD is open to providing cost proposals on any service a district requests. These services can be
included on the order form under the “other™ column and can be made at any point during the year.

The District will utilize the order form found on the ESD Website under the Districts tab, complete
their order and submit to the ESD. Program administrators are on hand to support the districts in
understanding their data and determining their potential needs if requested. Service adjustments can be
made as outlined in the Tier 2 contract and utilizing the Service Adjustment Form located on the ESD
website.
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REEDSPORT SCHOOL DISTRICT 105

Proposed Budget Calendar
Fiscal Year 2026-2027

Publish 1t Notice of Budget Committee Meeting — send before 3 pm Friday April

Friday, .. . .
May 1, 2026 24, for May 1, 2026, publication (not less than 5 days prior to meeting)
Friday Publish 2" Notice of Budget Committee Meeting on District website (not more
May 1, 2026 than 30 days prior to meeting)
1t Budget Committee Meeting @ 4:00 pm
e Elect presiding officer
e Read budget message
Wednesday, e Present budget and document
May 13, 2026 ¢ Receive public comment on the budget
e Announce the time and place of the following meeting OR Approve budget
and refer to Board of Directors for adoption
2" Budget Committee Meeting @.4:60 pm 5:00 pm
e Continue presentation of the budget document
Wednesday, . .
May 20. 2026 e Receive public comment on the budget
y e e Approve budget and refer to Board of Directors for adoption
. Send ED-1 to newspaper before 3 pm Thursday, May 21, 2026, publication
Friday, (Not more than 30 days nor less than 5 days prior to public hearin )
May 29, 2026 ¥ ysp P g
Friday Send ED-1 to be published on District website
May 29, 2026 (Posted for at least 10 days before the meeting, per HB2425)
Budget Hearing and Regular Board Meeting @ 5:30 pm.
Wednesday, | Enact resolutions adopting the budget, making the appropriations, categorizing
June 10, 2026 | and declaring the tax levy.
Friday,

July 10, 2026

Submit Budget and ED-50 to County Assessor




Budget Committee for 2026/2027 Fiscal Year

Those in GREEN have agreed to serve again this year.

First Name | Last Name | Position Email Phone #

Bonnie Booher Board Chair bbooher@reedsport.kl12.or.us 541-707-7848
Bob Morin Board Member robert.morin@reedsport.k12.or.us 541-510-6418
Kim Clardy Board Member kimberly.clardy@reedsport.k12.or.us | 541-662-0482
Cindy Phillips Board Member cindy.phillips@reedsport.k12.or.us 541-271-6726
Chris Vaughn Board Member chris.vaughn@reedsport.k12.or.us 541-808-7748
Ronda Smith Budget Committee | smiths.reedsport@gmail.com 541-271-1116
Caryn Hamner Budget Committee | martha48oes@gmail.com 541-707-0759
Patty Laskey Budget Committee | patty@laskeyclifton.com 541-662-1200
Sheila Marshall Budget Committee | sheila.marshall59@gmail.com 503-616-1454
Shelley Swift Budget Committee | Shelleyswift67@gmail.com 541-662-0596
Rachel Amos Business Mgr. rachela@scesd.k12.or.us 541-266-4027
Josh Cook Asst. Bus. Mgr. joshuac@scesd.k12.or.us 541-266-4024
Jon Zwemke Superintendent jzwemke@reedsport.k12.or.us 503-586-6050




Revenues:

Beginning Fund Balance
Property Taxes

Interest

Admissions

Fees - Sport Participation
Rentals

Contributions

indirect

Miscellaneous Revenue
County School Fund
HERT Tax

Intermediate Sources
State School Fund
Common School Fund
State Managed County Timber
Other State Grants
Federal Forest Fees

Loan Receipts

Interfund Transfers
TOTAL:

Expenditures:
Salaries

Benefits

Purchased Services
Supplies & Materials
Capital Outlay
Other

Transfers Out
SUB-TOTAL:

CONTINGENCY:
TOTAL:

PROJECTED ENDING FUND BALANCE
PROJECTED ENDING FUND BALANCE PERCENTAGE OF ACTUAL (FORECAST) REVENUE AT 6/30/2025

REEDSPORT SCHOOL DISTRICT 105
Year-to-Date Activity & Forecast

GENERAL FUND
For the period ending December 31, 2025

ACTIVITY
Adopted YTD Actuals Actuals Forecast Over/
Budget through Including through % Actual to {Under)
2025-2026 Current Month Encumbrances Encumbrances 6/30/2026 Budget Budget
1,200,000 1,552,673 - 1,552,673 1,552,673 129.39% 352,673
2,655,000 2,204,886 325,000 2,529,886 2,529,886 83.05% (125,114)
100,000 62,441 60,000 122,441 122,441 62.44% 22,441
12,500 6,643 4,500 11,143 11,143 53.14% (1,357)
- - - - - 0.00% -
1,000 13,384 - 13,384 13,384 12,384
2,500 500 1,500 2,000 2,000 20.00% (500)
70,250 15,367 50,000 65,367 65,367 21.88% (4,883)
125,000 54,100 112,500 166,600 166,600 43.28% 41,600
12,000 - 12,000 12,000 12,000 0.00% -
2,500 1,153 1,250 2,403 2,403 46.13% (97)
6,200,000 3,544,385 2,367,410 5,911,795 5,911,795 57.17% (288,205)
82,000 - 78,202 78,202 78,202 0.00% (3,798)
7,500 1,045 7,500 8,545 8,545 13.93% 1,045
2,500 1,509 - 1,509 1,509 60.36% (991)
252,428 - - - - 0.00% (252,428)
- - - - - 0.00% -
- - - - - 0.00% -
10,725,178 7,458,086 3,019,862 10,477,948 10,477,948 69.54% {247,230)
3,964,700 1,615,077 2,150,000 3,765,077 3,765,077 40.74% {199,623)
2,749,819 1,002,642 1,555,000 2,557,642 2,557,642 36.46% {192,177)
1,810,550 548,911 1,450,000 1,998,911 1,998,911 30.32% 188,361
271,250 114,721 135,000 249,721 249,721 42.29% (21,529)
227,859 209,864 22,000 231,864 231,864 92.10% 4,005
701,000 - 701,000 701,000 701,000 -
9,725,178 3,491,216 6,013,000 9,504,216 9,504,216 35.90% {220,962)
1,000,000 - - - -
10,725,178 3,491,216 6,013,000 9,504,216 9,504,216
973,732
9%
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Dear Members of the School Board,

| am writing to provide a brief update on how our classified staff are doing and to
share a few highlights that reflect both their dedication and the positive spirit across

our district.

Overall, our classified team continues to demonstrate outstanding commitment to
supporting students and staff each day. Their reliability, flexibility, and care for our
school community make a meaningful difference in the smooth operation of our

sites.

We are especially excited to welcome Ms. McGill back to Highland following her
recall. Her return has been warmly received, and we are grateful to have her
experience and positive presence as a part of our team. In addition, our instructional
assistants are excited to welcome a new SPED teacher at Highland and look forward
to the added support and collaboration this brings for students.

At HES, our kitchen staff have been in great spirits, celebrating the Seahawks’ Super
Bowl win. It has been a fun point of connection for the team and has brought some
extra energy and camaraderie to the cafeteria. The kitchen staff wanted to share
this with the board; The kitchen ladies at HES would like to compliment all the Union
Representatives for classified staff! They are always willing to answer a question we
might have; they are always working selflessly to better our workspace/life, and they
do all that it entails on their own time by volunteering for these positions. Thank
you, thank you, thank you! Also, we are just ecstatic that the Seahawks are
Superbowl Champions. Signed Dena and Joanna.

HES staff, parents, and students are also thankful for the newly painted crosswalks
in the parking lot, which have improved safety for everyone. We would like to
extend our appreciation to the city for removing the trip hazard near the street
crosswalk as well. Additionally, HPO graciously gifted us a new microwave to replace



the one that recently stopped working, and we are very grateful for their continued

support.

We would also like to recognize and celebrate several of our instructional assistants
who recently rendered aid during a medical emergency. Their professionalism,
teamwork, and knowledge were truly immeasurable. They responded quickly and
calmly, exemplifying the level of care and preparedness we strive for in serving
within our buildings. We are incredibly proud of their actions and the compassion
they showed in a critical moment. Along those lines, many classified staff at
Highland have recently completed their First Aid and CPR training, further
strengthening our ability to keep students and staff safe.

RCCS Shoutouts

Jake — Thank you for consistently covering staffing shortages due to the absence of a
full-time PM custodian. Jake has gone above and beyond by fulfilling his daytime
responsibilities while also completing tasks typically handled during the PM shift,
often without a substitute or with limited coverage.

Amber — Thank you for stepping in to cover classes during ongoing substitute
shortages. Your willingness to help ensure continuity for students and staff is greatly

appreciated.

Tina B — Thank you for purchasing craft supplies and leading weekly crafting
activities during the lunch period for students who have expressed interest. Your
commitment to providing engaging opportunities for students is valued and
appreciated.

Thank you for your continued support of our classified staff and the essential work

they do every day for our schools.

Sincerely,
Carrie Zubek, ARESP President



Food Sevuce Dirgedor Re Por‘f

REEDSPORT SCHOOL DISTRICT 105

Thomas Kyelberg, Food Service Director
100 Ranch Rd. * Reedsport, OR 97467 * www.reedspostkl2or.us
541.271-3656 Es. 110 % Cell: 541-297-4017 # thomas kyelerg@reedspostkl2orus

February 9, 2026

Since the last report ,our participation has remained steady and our reimbursements are
on track to out pace last years numbers every month submitted. | am confident this will
remain to be the case throughout the rest of the school year.

We have a robust inventory of USDA supplied items in our warehouse to help keep our
costs under control.

At present we are assessing the condition and sustainability of our kitchen equipment.
With proper maintenance most should last us some time. With our inventory of aging
equipment, we are hoping to use whatever equipment grants we are successful in
acquiring to assist with these pieces. But at present-all are operating as needed.

We are due to receive our next Farm to School grant anytime now. These funds will help us
continue our relationships with our local and regional partners .Fishpatricks,Estill
Blueberries and Brossi Sugartree Farms to name a few. | intend to expand on these as we
find viable candidates to participate in bringing quality locally sourced foods to our
students.

Thank You

Thomas Kyelberg

L Aty



From: Jerry Uhling <juhling@reedsport.k12.or.us>

Date: Wednesday, February 11, 2026 at 8:47 AM

To: Jon Zwemke <jzwemke@reedsport.k12.or.us>, Sharmen Tipton
<stipton@reedsport.k12.or.us>

Subject: Things at RCCS

Happenings at the High School:

We have the Determination Den up and running where students can go for
tutoring before school, after school and at lunch.

We have the ASVAB test coming up for those that have signed up.

We have developed PLC’s for Math, Science and English to help improve students
make gains on their overall MAP scores

We're giving students incentives to have perfect attendance weekly as well as
monthly.

Students are seeking out staff members for math facts and earning house points.

WE are providing staff opportunities to make positive phone calls home to
parents, they get their name placed in a drawing depending on how many calls
they make.

We just finished our 2nd round of IRRE with Dr. Collins staff is working on
engaging strategies.



0 0 0 0 0 0z¢ | #ws | izs | €¢gs ors | zes | | siepoi jooyas
0 0 0 0 0 rve eve Eve r4*T4 £62 0sz 1e301 Ybiy “1S/4r
1514 or or yA4 YA4 1594 cl
%14 1*14 114 1214 0s 0S L
T4 9¢ 9¢ 9¢ 1C 6¢ (112
€e Ve 14 ge Ge 14> 6
[4%4 or (A4 13 4 (A4 1544 8
LS IS IS €S €g (Re] YA
0 0 0 0 0 942 r X4 872 82 8¢ 8¢ lejo Aseyuswalg
JAS 8¢ 8¢ 6¢ (84 or 9
014 6¢ 6¢ ov [A \v ]
(44 [44 1514 114 G 6¢ 14
JAY 9¢ ot og 8¢ 117 €
ge 113 € gt 6¢ 6¢ 4
[43 [43) €e e ce 8¢ i
£G 0s 6V 0S 67 14 A
9C/TLI9 92/L19 9C/LIS Kc/Liy 9Z/LIE 9¢/LIT 9Z/LiL SZ/VZL | STIV/LVL | Sc/LIoL | S2/0oLi6 [oA97T] 9pels)
9202-520¢

|oAeT apels) Aq slaquinN Juswijjoiug Juspnls

JousIq jooyds Hodspaay




Reedsport Schoot District
Published by Sharmen Pemberton Tipton @ - 16h - @

% We want to hear from you! { Field Naming Proposal:
Reedsport School District is inviting community input on a proposal.

Currently, the entire athletic field at Reedsport Community Charter
School is known as Ruppe Field. The district is considering separating
the baseball field from the football and track field and naming the
baseball field Pepiot Field, in honor of Steve Pepiot. The football and
track field would remain Ruppe Field.

@ This proposal will be voted on by the School Board
= Wednesday, February 11, 2026

How can you share your thoughts?
+ Attend the board meeting and speak during Community Comment
+ Or email your comments by 3:00 PM on February 11
Contact: Sharmen Tipton, Executive Assistant / Board Secretary:
» stipton@reedsport.k12.or.us

Your feedback matters. Whether you support the idea, have questions,
or want to share a different perspective, the Board wants to hear from
you.

. Please share this post to help spread the word.

Colby Walter
My vote is to name the baseball field after the greatest

coach Reedsport baseball has had, the person that gets so
much crap from everyone just for doing the thing he
loves, he's the only coach to lead the baseball team to a
state championship game and has been best league
coach multiple times, the one and only great Tod
Herrington =2 & . o

14h Like Reply Sendmessage Hide 8()

{ Vicki Enfield
' Well, Colby, | have to agree with you. Todd has done
a lot to the field and with the boys. It's too bad
there's a few in the school that drove him out of
here.
13h  Send message Unhide 300
0 Colby Walter
Yeahhh

12h  LUke Reply Sendmessage Hide

‘z‘ Vicki Enfield
He is and he's done our boys good.

1th Like Reply Send message Hide

@ vickiEnfield
He sure is,, @@

1h Like Reply Sendmessage Hide

c Jerry Chartier
Vicki Enfield that's so sad cause he is a great coach

w Like Reply Hide
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Darin Benjamin
Colby Walterlosing to his son in the titie game still

hurts lol

w Like Reply Hide o

Diane Deaver-Kristensen
Rename Steve Pepiot for the WINIH

6d Like Reply Sendmessage Hide SEOD

Christy Phillips Manicke
1 agree with Colby! @@

12h  Uke Reply Sendmessage Hide 303

Joe Zelinski
STRONGLY OPPOSE.
Why would you not name something on the Highland

campus in his memory?

if the baseball field is named separately, it should be in
honor of Howard Edson

16h Like Reply Send message Hide 60

G Darla Fish Kruse
Joe Zelinski who is Howard Edson? And why him

over Steve Pepiot ?
15h Like Reply Send message Hide

Amber Lynn Riley
Joe Zelinski Highland has nothing to do with the

high school. If anything it should be named after
Todd Harrington. He's the reason it looks the way it
does.

16h Like Reply Send message Hide 400

Ron Janiszewski

Joe Zelinski why not keep your opinions until the
meeting? You writing "strongly oppose" very hurtful
to the people who love Steve and the Pepiot family.
This was an announcement for a meeting not a
place to state your opinion.

16h Llike Reply Sendmessage Hide Edited 2O

Darla Fish Kruse
Joe Zelinski who is Howard Edson? And why him

over Steve Pepiot ?
16h Like Reply Sendmessage Hide

Joe Zelinski

Well, it was posted on a public forum, with feedback
invited, and they chose to not turn off commenting.
So | can only assume they wanted feedback.

1 loved Steve too. That doesnt change how | feel
about this specific proposal.

15h Like Reply Send message Hide Zo
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Misty Mcmullen Walker
Amber Lynn Riley i agree Todd Harrington

13h  Like Reply Send message Hide 2{0)

Teresa Torst

Amber Lynn Riley i think he's saying that Mr. Pepiot
was more of an icon at highland than the high
school baseball field. Thus, naming something at
highland after him.

But | also do not know who Howard Edson is.

| would 100% vote for Harrington field.

12h Like Reply Send message Hide 30

Trudy Ken Borrevik
Joe Zelinski | like the idea of naming something at

Highland School in memory of Steve because that's
where he made the most impact on all student's
lives not just baseball players. What kid doesn’t
remember his famous dutch rubs#s ¢4 As far as who
to name the baseball complex after, Howard Edson
was a great coach back in the day. Not having lived
in Reedsport when Todd was the coach, | went to
school with him and he was a good athlete and
great guy and sounds like he’s made a positive
impact on alot of kids lives as well and lead his team
to the only state baseball championship for
Reedsport. Reedsport has had a lot of great coaches
over the years! If people are passionate about who
to name if after, sounds like they should email their
comments or attend the meeting.

1th Like Reply Sendmessage Hide Edited 60

Laura Brandon
Joe Zelinski He coached Highschool baseball for

years. | think this is why.
W Like Reply Hide 20

Joe Zelinski
Laura Brandon | do know that. | just feel he was
much much more impactful on students' lives than...

baseball.

6d Like Reply Sendmessage Hide o

Fishpatrick Roelle
1 remember Mr Edson who was always great, Mr. Pepiot

who was always great and Todd Harrington was and is
always great. Tuff choice | would not want to be pinned
down to make.

4d Like Reply Send message Hide +Q

Laura Moore

Pepiot Field@@

2d Like Reply Send message Hide
Beckie Simons-Roach

Im with pepiot!

4d  Like Reply Send message Hide
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Clarice Otis
Steve was a baseball coach for many years. He highly
respected and loved as a teacher and coach. Howard
Edson was a coach when | was in school. Not many of us
old timers left to remember him. But if you mention Steve
Pepiot, many people know him and most, personally.

0 Nate Farris

1 respect wanting to use the Pepiot name but naming a
baseball field after someone is a meaningful honor.
Recognizing Todd Harrington reflects not only
appreciation for an individual, but respect for the values
he represents like commitment and integrity. This name
serves as a lasting reminder that character and positive
influence matter as much as achievements on the field.
Coach Harrington has done a lot for the previous and
current generations. Not only for players or students but
the community.

4d Like Reply Sendmessage Hide 10@
o Tami McGill
Well said Nate

4d Like Reply Send message Hide

‘ Amber Lynn Riley
Nate Farris This is exactly what Wes said! Nailed it!

2d Like Reply Send message Hide

@ Ron Janiszewski
How about something like "Legends Field" with a big sign
or plaque with the names of the legendary coach's listed?
Kind of like the ring of honor at football stadiums. That
way no one gets left out and it leaves room for future
considerations.

2d Like Reply Send message Hide 50

@ Marsha Reily Conger
Ron Janiszewski love that *. Great ideal!

2d Like Reply Send message Hide

‘ Terri Commons Wicks
Nice idea!

2d Like Reply Send message Hide
o Laura Brandon
Ron Janiszewski very clever ideal

2d Like Reply Send message Hide

° Laura Brandon
From what it says above the football field and track would
remain Ruppe field. This is just for the baseball field.
Opinions matter. | would assume there will be much
thought into this. | love the idea of a plaque with many
coaches names. A simple brass plate occasionally would
be inexpensive as well.

2d Like Reply Sendmessage Hide Zo
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Steven Kaufmann
#3the 60's and 70's EDSON many a day then PEPIOT, so

Lindas option #1 iIN MY BOOK W%
2d Like Reply Sendmessage Hide Q

Todd Harrington
It's hard for me to imagine that this idea has even been

brought up for discussion. I've voiced my opinion to the
school board and as much as | appreciate the
endorsements |'ve received | am STRONGLY OPPOSED to
renaming Ruppe field after anyone. I'm good with
knowing the impact that | might have made on our
student athletes and the success I've had as a head coach
and as an assistant coach but Ruppe Field needs to stay as
is. We have the highest honor you can receive as a
student athlete named after Rudy Ruppe. | can only hope
the school board will do the right thing and find
something at Highland where Mr. Pepiot made his biggest
impact and do the right thing by him by honoring him
there.

2d Like Reply Send message Hide 130

@ Vicki Enfield
Well, | do agree. | love Mr. Pepiot dearly. | was one
of his first students when he first taught here, but he
should be at Highland with something.
And as far as you Todd , | just wished a few in the
high school could show him a little bit more respect
because he's done nothing but great for our boys

2d Like Reply Sendmessage Hide Edited 6@

Christy Phillips Manicke

| never knew Mr pepiot as " coach” so naming the field
after him don't set with me,,, but,, one of best teachers
ever! | would love to see highland honor his name for
surel

2d Like Reply Sendmessage Hide Zoo



Joe Zelinski
It's simply WRONG to remove one person’s name, in favor

of another. You just don't do that.

There's plenty of other meaningful ways to honor Mr.
Pepiot without undoing the honoring of someone else.
Mr. Pepiot touched the lives of far more young people at
Highland Elementary than he ever did as a baseball coach.

Look-- in hindsight, was it the best idea (some 50-70
years ago) to name the entire complex behind the high
school after one person, instead of the individual fields?
Maybe. Maybe not. But it WAS DONE-- by a school board
and a community. That decision should be respected, not
tossed aside.

Changing the name will open a door that can't be closed.
How about we rename Jim Barrone Field too? And just
how many years have to pass before we can rename the
baseball field yet again? 50 years? 10 years? 5 years?

It's wrong. It sets a bad precedent. It shouldn't be
changed.

Name Mr Pepiot's classroom in his honor. Or how about
“Steve Pepiot Highland Elementary School?"

There's a better way to honor him. It just takes some
serious effort and thought by our school board and
community to do so. Not just rubber-stamping the first
proposal to hit their inbox.

2d ke Reply Sendmessage Hide Edited sQ



February 9, 2026

Dear Board Members,

A discussion item on your agenda this month is the renaming of the baseball field behind the high school in
Steve Pepiot’s memory. | would like to have presented these comments in person, but unfortunately, | have a
prior commitment on the same date as the Board meeting.

While | have the utmost respect for Steve Pepiot, and | do believe his contributions to our school and
community should be memorialized in some way, | urge the Board to table its discussion about renaming
the baseball field, in favor of a broader discussion as to what is the appropriate procedure and manner
in which to memorialize anyone— not just Steve Pepiot, but any future contributor deemed worthy of such
an honor.

Mr. Pepiot touched many young lives in our community— the vast majority of them being at Highland
Elementary School. His time at the baseball field was as a JV baseball coach. While | am always one of the
first people to praise the time and effort given to our schools and community by coaches, Steve Pepiot’s
contributions were far more impactful at and within Highland Elementary. His memory should be
preserved and honored at the Highland campus.

As you know, the entire athletics complex behind the high school s currently named in honor of Mr. Rudy
Ruppe. | believe it is wrong to remove one person’s name from something, in favor of another. Doing so
will set a precedent that could very well lead to the changing of names of memorialized areas every few years,
on the whim of any seated Board. Please, do not open a “Pandora’s Box”, that can never be closed.

Not many of us were around some 50+ years ago, when the athletics complex behind the schoot was named
in honor of Mr. Ruppe. As we look back through today’s lens, we can question the wisdom of naming the
entire complex in his memory, versus the individual fields. Was that short-sighted? Perhaps. But at the time,
the decision obviously had the support of the Board and of the community. It was done, and that decision
should be respected.

If we fail to respect that prior decision, then we can only ask ourselves, “How long will it be before a future
Board changes the name yet again?”

| urge the Board to focus on creating a “memorialization plan”— an overall plan, or framework, for naming
things in peoples’ honor and/or memory that does not undo any previous naming. There are plenty of things
that could be named in someone’s memaory:
e Individual classrooms could be named for people. There are plenty of classrooms, allowing for lots
of future naming.
e Hallways or corridors in our school buildings could be named in people’s memory.
e Other common areas, lobbies, libraries, courtyards and other outdoor spaces could also be named
in people’s honor.

In closing, | reiterate that | believe it is wrong— and sets a bad precedent— to remove one person’s name in
favor of another. Let’s not make hasty, easy decisions. Let’s det this right.

Sincerely,

Joe Zelinski
A long-time Reedsport athletics, activities and facilities volunteer
541-999-6947

R TR TR i [
JO z@harborside.con
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REEDSPORT

, SCHOOL DISTRICT 105

wonw.reedsport. k1 2.orus ¥ 100 Ranch Rd,, Reedspost, OR 97467 * 541-271-3656

MONTHLY BOARD MEETING
DRAFT MINUTES

Wednesday, January 14, 2026

Work Session @ 5:00 PM / Regular Session Board Meeting @ 5:30 PM

L CALL BOARD WORK SESSION TO ORDER @ 5:00 PM

A. Board Agenda Review and Discussion

II. ADJOURN BOARD WORK SESSION @ 5:28 PM

III. CALL REGULAR SESSION TO ORDER @ 5:30 PM

IV. PLEDGE OF ALLEGIANCE

V. ESTABLISH A QUORUM

Position First Name | Last Name | Present | Absent
Board Chair Bonnie Booher X
Board Member Bob Morin X
Board Member Cindy Phillips X
Board Member Kim Clardy X
Board Member Chris Vaughn X
Superintendent Jon Zwemke X
Business Manager Rachel Amos X
Asst. Business Manager Josh Cook X
SPED Director Robin Haddock X
RCCS Principal Jerry Uhling X
RCCS Vice Principal Tara Adams X
HES Vice Principal Missy Watts X
Board Secretary Sharmen Tipton X

VL. CHANGES TO THE AGENDA

VII. APPOINTMENT OF SCHOOL BOARD MEMBER — VACANT POSITION

A. Interview of applicants

1. The district received one application for the school board position from Chris Vaughn

Reedsport School District 105

Board Meeting DRAFT Minutes 01/14/26

Page 1|6



B. Board deliberation
1. By consensus, the board agreed to move forward by interviewing the applicant rather
than extending the application period.
2. Board Chair Bonnie Booher conducted the interview with applicant, Chris Vaughn.

VIII. ACTION ITEM
A. Approve candidate for School Board vacancy - Position 4
1. Kim Clardy made a motion to install Chris Vaughn to fill vacant position on the Board of
Directors. Cindy Phillips seconded. Vote: Yes 3 (Bonnie Booher, Kim Clardy, Cindy Phillips),
No 0, Abstain 1 (Bob Morin). Approved.

IX. OATH OF OFFICE — NEWLY APPOINTED BOARD MEMBER
A. Board Chair Bonnie Booher administered the oath of office to newly appointed board
member Chris Vaughn for the Reedsport School District Board of Directors.

X. ACCOLADES
A. Riley Meyers, 2" Grade / Lisa Dailey, 2" Grade Teacher
B. Harley White, 2" Grade / Jennifer Wright, 2" Grade Teacher
C. Elizabeth Martinez, 8" Grade / Kaylie Laskey, English Teacher
1. Due a scheduling conflict, this presentation will be postponed to the February meeting.
D. Noah Blosch, 12t Grade / Nyssa Gunn, English Teacher

E. Board Appreciation Month
1. Superintendent Zwemke read into the record the January 2026 Governor’s proclamation
recognizing Oregon public school boards; the document was included in the board packet.
XI. REPORTS

A. Audit Presentation — Kelsey Pardon, CPA, Neuner Davidson & Co. (virtual)

1. The auditor reported that the District received an unmodified opinion, the highest level of
assurance, indicating that the financial statements are presented fairly in all material
respects in accordance with generally accepted accounting principles.

2. She reviewed Management’s Discussion and Analysis and highlighted the District’s year-
end financial position, noting a positive change in net position for the 2025 fiscal year.

3. The Governmental Funds Balance Sheet provides a practical reflection of year-end assets
and liabilities by fund, including the General Fund, Special Revenue Funds, Debt Service
Fund, and Capital Projects Fund.

4. The Statement of Revenues, Expenditures, and Changes in Fund Balances shows the
General Fund’s ending fund balance of $1,552,670.

a. This represents close to 20% of total expenditure, which is considered a healthy fund
balance level.

b. The District budgeted $1.2 million as the beginning fund balance for the following year
and exceeded that projection.

c. Special Revenue Funds ended the year with a fund balance of $398,790, much of
which is restricted federal and state grant funding; the District had budgeted
$233,000.
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d. The Debt Service Fund ended with a fund balance of $473,000, compared to the
budgeted $500,000.

e. The Capital Projects Fund ended with a fund balance of $185,000, compared to the
budgeted $223,000.

f. The Scholarship Fund reflects a year-end cash balance of $228,982.

5. Required Supplementary Information, including budgetary comparison schedules, showed
that the District did not exceed appropriations in any fund.

6. The Oregon State Compliance Report indicated that the District met all required
compliance areas, including budget adoption and timing, deposits of public funds, state
school fund factors, and insurance requirements.

a. Because federal expenditures exceeded the Single Audit threshold, auditors conducted
a compliance review. The School Lunch Program was selected for testing, and no
compliance issues were identified.

7. The auditors reported no issues, discrepancies, or findings.

8. Overall, the District’s fund balances exceeded the amounts budgeted for the following
fiscal year.

B. Business Manager — Rachel Amos, South Coast ESD

1. Presented an update on revenue categorization changes related to Federal Forest Fees,
noting that the Oregon Department of Education (ODE) directed districts to reclassify
certain funds as state revenue and to accrue the related amount to the prior fiscal year.
a. As aresult, adjustments will appear in the foliowing month’s financial statements,

including an updated beginning fund balance.
b. The Business Manager acknowledged the work of Assistant Business Manager Josh
Cook in supporting the audit and financial reporting process.
2. Opening Dates for Request for Proposals (RFP) @ District Office
a. Security Fencing — Tuesday, February 10, 2026 @ 3:00 PM — Cindy Phillips & Bonnie
Booher
b. Mini Split — Wednesday, February 11, 2026 @ 3:30 PM — Kim Clardy & Bob Morin
C. Superintendent Report —Jon Zwemke, Superintendent

1. IT Quarterly Report

a. 315 helpdesk tickets this quarter; 93% resolved.

b. Implemented Synergy report card tools and updated grading templates.

c. Installed new paging system at the District Office.

d. December power outage caused damage to network infrastructure; repairs and
vendor support required.

2. Middle and High School Sports Quarterly Report
a. Middle school girls’ basketball concluded with a successful season.

b. Middle school wrestling concluded with 19 participants, the highest total in more than
eight years.
The District hosted its first middle school wrestling event in eight years.
Middle school boys’ basketball begins this month.
The Bowling Club has started its competition season.
The Mat Club continues to show strong participation, with 68 students attending the
most recent session. Tanner Mannen is doing a fantastic job encouraging students to
get involved from Kindergarten through High School.

N - N o)
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3. Mr. Zwemke read an Ode to the Reedsport School Board in thanks and appreciation for all
they do as tireless volunteers dedicated to the staff, students and community of
Reedsport.

COMMUNITY COMMENTS

Community Comments Instructions: Individuals may address the Board on agenda or non-

agenda items (excluding personnel complaints).

To speak at the meeting, please:

1. Signin at the table and indicate the agenda item (if applicable)

2. Complete a Community Comment card

3. Limit your remarks to 3 minutes

If you cannot attend in person, written or emailed comments will be accepted by 3:00 PM on the

day of the meeting for inclusion in that meeting’s agenda. Comments received after that time will

be held for the next board meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport, OR 97467

Or email: stipton@reedsport.k12.or.us

A. A written community comment was received after the posted deadline for inclusion in the
meeting agenda. In accordance with Board policy, the comment was shared confidentially with
the Board, as it referenced personnel matters that cannot be discussed in an open public
meeting.

B. Charlie Dukovich, Reedsport Fire Chief shared praise for the staff and students in both
buildings who conduct regular fire drills. He gave kudos to the elementary and middle/high
schools for doing all they can to prepare for successful evacuation in case of emergency.

CONSENT AGENDA

Routine actions that typically require no discussion, such as the approval of previous meeting

minutes and the acceptance of donations, are frequently addressed collectively in a single vote by

the Board.

A. Approve Board Minutes from December 10, 2025.

B. Approve Certified/Licensed New Hires

1. Bailey Brown, Part-time Electives Teacher, Reedsport Community Charter School

Accept donation of band equipment = $400 from Patty Smith

Accept donation of furniture for RCCS Determination Den = $1,500 from Jennifer Wright

Accept donation of funds to support the Mat Club at RCCS = $1,000 from Chris Vaughn

Accept donations in honor of Colleen Foltz in support of student nutrition:

1. Sandra Foltz on behalf of Gayle Louie = $75.00

2. Dolores Foltz = $75.00

3. Richard Foltz and Gayle Louie = $75.00

4. Mary Willis = $50.00

G. Bob Morin made a motion to approve the Consent Agenda as presented. Kim Clardy
seconded. Vote: Yes 5 (Bonnie Booher, Bob Morin, Cindy Phillips, Kim Clardy, Chris Vaughn),
No 0. Approved.

mTmoo

Reedsport School District 105 Board Meeting DRAFT Minutes 01/14/26 Page 46



XIV. ACTION
A. Approve Audit by Neuner Davidson & Co. as presented
1. Bob Morin made a motion to approve the Audit as presented by Neuner Davidson & Co.
Cindy Phillips seconded. Vote: Yes 5 (Bonnie Booher, Bob Morin, Cindy Phillips, Kim Clardy,
Chris Vaughn), No 0. Approved.

XV. DISCUSSION
A. Name Change and Signage for Pepiot Field
1. The Board clarified that the proposed name change applies only to the baseball field within
the football-track-baseball complex. The football and track facility will continue to be
known as Ruppe Field.
2. The Board requested that community feedback be gathered regarding the proposed name
change to help inform its decision.
3. The Board directed that an action item for approval of the name change be placed on the
February board meeting agenda.
B. Associated Student Body (ASB) Baseball Account
1. The Board briefly discussed a recent email addressed to Board members regarding student
body funds. The Board Chair reiterated that matters involving personnel or program-level
concerns are directed to the Superintendent in accordance with District policy. The Board
confirmed the communication had been routed appropriately and noted that the District’s
formal complaint process is outlined in Policy KL — Public Complaints, with the KL-AR -
Public Complaint Procedure form available on the District website and in school and
District Office front offices.
C. Reschedule Enroliment Work Session on a Saturday 9:00 AM — 12:00 PM
1. The Board schedule the Enrollment Work Session for Saturday, February 28, 2026, from
9:00 AM — 12:00 PM at the District Office. This will be an open public meeting that will the
streamed and recorded.
D. Reschedule Strategic Planning Data Review & Plan Development Work Session
1. Strategic Planning Work Session with Dr. Meyer will be Monday, February 23, 2026, from
4:00 PM — 6:00 PM at the District Office.
E. Schedule dates for the staff appreciation lunch from the Board
1. The Board will provide lunch for the staff at Highland Elementary and Reedsport
Community Charter School.
a. Set-up will start in each school at 10:00 AM and clean-up will begin after 1:00 PM to
allow all staff members to take part.
b. Monday, March 30, 2026, at Reedsport Community Charter School
c. Tuesday, March 31, 2026, at Highland Elementary School
F. Board Training with Vince Adams from Oregon School Board Association (OSBA)
1. Saturday, March 7, 2026, from 9:00 AM — 12:00 PM - First OSBA Board Training Work
Session.
2. Saturday, June 13, 2026, from 9:00 AM — 12:00 PM — Second OSBA Board Training Session.
G. Chair Bonnie Booher reported on attending the South Coast Education Service District (SCESD)
Legislative Meet & Greet focused on statewide education issues. She summarized key topics
raised by legislators and educators, including increased reporting requirements, rising special
education caseloads, funding limitations related to the state’s 11% special education cap, and
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statewide concerns about student behavior and accountability. She also noted discussion
regarding the potential use of the Education Stability Fund to help maintain current education
funding levels amid federal and state budget uncertainty.

XVIL. COMMUNITY COMMENTS
Reference Community Comments guidelines previously stated on the agenda.

XVII. BOARD MEMBER COMMENTS
A. The Board Chair expressed gratitude to the students and staff for the decorations, signs and
thank-you cards prepared in recognition of School Board Appreciation Month. All their
efforts and greatly valued and appreciated.

XVIII. FUTURE AGENDAS
A. January 27 — 28, 2026 — Coalition of Oregon School Administrators (COSA) Winter
Conference
1. Jon Zwemke will be attending.
B. Wednesday, February 11, 2026 @ 5:00 PM — Agenda Review Work Session
C. Wednesday, February 11, 2026 @ 5:30 PM — Regular Session Board Meeting

D. February 17 — 20, 2026 — Jon Zwemke Out of District

XIX. ADJOURN REGULAR SESSION @ 7:18 PM

Next School Board Meeting: Wednesday, February 11, 2026 @ 5:30 PM

Submitted by Sharmen Tipton, Reedsport Schoo! District Executive Assistant / Board Secretary

Bonnie Booher, Board Chair Date Jon Zwembke, Superintendent Date
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REEDSPORT SCHOOL DISTRICT 105

100 Ranch Rd. * Reedsport, OR 97467 * 541-271-3656 * www.reedsportk12.0r.us
Elementary School * 2605 Longwood Dr. * Reedsport, OR 97467 ¥ 541-271-3616
Jr./Sr. High School * 2260 Longwood Dr. ¥ Reedsport, OR 97467 * 541-271-2141
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Item added to Fixed Asset Inventory {Only items valued at $5,000 or more}): [ Yes %No

Donation will be reported to the Board during the Regular Board Meeting heid: 2 { 1) 1 2o

Athletic Director: Date:

Building Principal: Date:

Superintendent: ?—9' 8‘4_ Date: 2./ y J 2

The Reedsport School District {taxpayer I.D. number 93-0565903) is a Political Subdivision of the State of Oregon as
defined in Section 4221(a) of the Internal Revenue Code, and as such is a qualified tax-exempt organization.
Donations to Reedsport School District are tax-deductible for Federal and State income tax purposes within the
limits specified In the Internal Revenue Code and State law.
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RECEIPT FOR DONATION
Name of Donor:  Reedsport Boosters Association
Address: C/0 2260 Longwood Dr., Reedsport, OR 97467

Phone: Email: @admin@bravesboosters.com

Description of donation: WVrestling headgear-- 10 standard size, 10 youth size,

5 replacement chin straps

Value of Donation: $952.00 —

Purpose for denation, including any conditions or limitations on the utilization of the donation:

High School and Middle School Wrestling programs.

Signature of Donor: & ebinafe ‘ - Date: 12/4/2025
Item added to Fixed Asset Inventory (Only items valued at $5,000 or more): I___] Yes [:I No

Donation will be reported to the Board during the Regular Board Meeting held: 2. L[,_'Z Lo

Athletic Director: . - ﬁ.’r N s, Date:
Building Principal: 4 f{_-_*_;_ _-‘»_—__'_)"i | eese— - Date:
Superintendent: 3 0 (_‘1--;\_“ — Date:

A { ™

The Reedsport School District {taxpayer .D, number 93-0565903) is a Political Subdivision of the State of Oregon as
defined in Section 4221(a) of the Internal Revenue Code, and as such is a qualified tax-exempt organization.
Donations to Reedsport School District are tax-deductible for Federal and State income tax purposes within the
limits specified in the Internal Revenue Code and State law.

Date sent to District Office: 1L 'J %J 2 5 o Revised 05/12/2025




REEDSPORT SCHOOL DISTRICT 105
100 Ranch Rd. * Reedsport, OR 97467 * 541-271-3656 * www.reedsportkl2.or.us
Elementary School % 2605 Longwood Dr. ¥ Reedsport, OR 97467 % 541-271-3616
Jr./S1. High School * 2260 Longwood D1, ¥ Reedsport, OR 97467 % 541-271-2141

RECEIPT FOR DONATION

Name of Donor: ~ CGibrian Foltz

Address: 65 Munjoy St. Unit 6, Portland, ME 04101-5462

Phone: Email:

Donation in honor of Colleen Flotz to support student nutrition

Description of donation:

Value of Donation: $100.00

Purpose for donation, including any conditions or limitations on the utilization of the donation:

Colleen Foltz memorial donation for the Food Service Department

Signature of Donor: Donation mailed Date: 12/08/25

Item added to Fixed Asset Inventory (Only items valued at $5,000 or more): [ Yes [CNo

Donation will be reported to the Board during the Regular Board Meeting held: 02/11/26

Athletic Director: Date:

Building Principal: Date:

Superintendent: ; 'Z" . Date: 12/08/25
O

The Reedsport School District {taxpayer I.D. number 93-0565903) is a Political Subdivision of the State of Oregon as
defined in Section 4221(a) of the Internal Revenue Code, and as such is a qualified tax-exempt organization.
Donations to Reedsport School District are tax-deductible for Federal and State income tax purposes within the
limits specified in the Internal Revenue Code and State law.

Date sent to District Office: 12/08/25 Revised 05/12/2025
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REEDSPORT SCHOOL DISTRICT 105
100 Ranch Rd. # Reedsport, OR 97467 * 541-271-3656 * www.reedsportkl2.or.us
Elementary School % 2605 Longwood Dr. % Reedsport, OR 97467 ¥ 541-271-3616
Jr./Sr. High School * 2260 Longwood Dr. * Reedsport, OR 97467 * 541-271-2141

RECEIPT FOR DONATION

Name of Donor:  Suzanne Keisel

Address: 144 North X St, Washougal, WA 98671

Phone: Email:

Description of donation: Donation in honor of Colleen Flotz to support student nutrition

Value of Donation: $50.00

Purpose for donation, including any conditions or limitations on the utilization of the donation:

Colleen Foltz memorial donation for the Food Service Department

Signature of Donor: Donation mailed Date: 12/08/25

[tem added to Fixed Asset Inventory (Only items valued at $5,000 or more): [ Yes [CINo

Donation will be reported to the Board during the Regular Board Meeting held: 02/11/26

Athletic Director: Date:

Building Principal: Date:

Superintendent: ﬁ .Z l Date: 12/08/25
Vv -’

The Reedsport School District (taxpayer I.D. number 93-0565903)} is a Political Subdivision of the State of Oregon as
defined in Section 4221(a) of the Internal Revenue Code, and as such is a qualified tax-exempt organization.
Donations to Reedsport School District are tax-deductible for Federal and State income tax purposes within the
limits specified in the Internal Revenue Code and State law.

Date sent to District Office: 12/08/25 Revised 05/12/2025
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oyl Oregon Government Ethics Commission

o

Statement of Economic Interest (SEI)

Information for School Board Members

This flyer provides the key dates and steps required to complete your annual
Statement of Economic Interest with the Oregon Government Ethics
Commission.

Who Must File

All elected school board members in Oregon are required to file an annual Statement of
Economic Interest.

Important Filing Dates

e March 15: Filing system opens for annual SEl submissions.
e April 15: Deadline to submit the annual SEIl form.
¢ May 15: Final day to file without incurring additional penalties.

Note: Late fees are automatically assessed by the Oregon Government Ethics Commission if
deadlines are missed.

How to File Your SEI

1. Watch for the email notification sent by the Oregon Government Ethics Commission.
This email includes your login link.

2. Loginto the OGEC E-File system using the credentials provided.
Complete each section of the SEl form. Review carefully to ensure accuracy.

4. Submit the form through the E-File system. You will receive a confirmation message
once completed.

w

Tips for a Smooth Filing Process

e Checkyour spam folder if you do not receive the OGEC email.

e Loginearly to avoid last minute issues.

e Review last year’s SEl if you need a reference for consistent reporting.

e Update your contact information with OGEC to ensure proper email delivery.

Need Help

If you have questions or require support: - Visit the OGEC website for detailed instructions and
FAQs. - Contact the OGEC help desk directly for guidance. - Reach out to the district office if you
need assistance locating prior filings.

Please complete your filing on time to meet state requirements and avoid fees.



Reedsport School District

Code: FF
Adopted: 9/18/02
Revised/Readopted: 4/12/23
Orig. Code: FF

Naming Facilities

A guiding principle for the naming of district facilities is to exercise diligent care in determining an
appropriate name. Consideration will be given to persons who have attained prominence locally,
regionally, nationally or the name of a geographical area.

The general procedure for selecting a facility name will be as follows:

1.  The Board will appoint a committee composed of two community members, one member of the
teaching staff, one representative of the classified group, one student and one Board member.

2. The Board member appointed to the committee will serve as the chair.

3. Using the local media and other appropriate sources, the committee will invite community input for
the selection of a name for a new facility or the possible name change of an existing facility.

4. A public input meeting will be scheduled for the committee to gain information from the community
regarding various name options.

5.  The committee will deliberate and present to the Board a list of three possible options with a
recommendation of the committee choice.

6.  The Board may take action on the committee recommendation, but only after consideration at two
public Board meetings. The decision of the Board will be final.

END OF POLICY

Legal Reference(s):

ORS 332.107

Naming Facilities — FF
1-1



