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MONTHLY BOARD MEETING
AGENDA
Wednesday, March 11, 2026
Executive Session @ 4:00 PM / Work Session — Agenda Review @ 5:00 PM
Regular Session Board Meeting @ 5:30 PM

Reedsport District Office Board Room / Open Public Meeting
View streaming with the link on the website: www.reedsport.k12.or.us

L CALL EXECUTIVE SESSION TO ORDER
A. Pursuant to ORS 192.660(2)(i), the board will meet in executive session to review and
evaluate the employment-related performance of the chief executive officer of any public
body, specifically the superintendent, who has not requested an open hearing. No final action
will be taken in executive session. Media representatives may attend, except where
otherwise provided by law. The public is not permitted to attend.

II.  ADJOURN EXECUTIVE SESSION

III. CALL WORK SESSION TO ORDER
A. Agenda Review

IV. ADJOURN WORK SESSION

V. CALL REGULAR SESSION TO ORDER

VI. PLEDGE OF ALLEGIANCE

VII. ESTABLISH A QUORUM

VIII. CHANGES TO THE AGENDA

IX. OATH OF OFFICE
A. Taylor Sharrai will be sworn in as the new Student Representative to the Reedsport School
District Board of Directors

X. ACCOLADES
A. February Superintendent Award
1. Cristian Martinez, 8" Grade / Jennifer Janiszewski, Band and Choir Teacher



XI.

XII.

B. March Superintendent Awards

1. Emiliano Castaneda, 4th Grade / Cristina Bettesworth, 4™ Grade Teacher

2. Olivia Adams, 4" Grade / Dan Vasquez, 4" Grade Teacher

3. Henley Lyle, 7t Grade / Jessica Hitchcock, Mathematics Teacher

4—Mathew-Gogas; 9" -Grade/Kiaya-Molle Mathematics Feacher
a. Due to scheduling conflicts, this presentation is postponed to the April Board Meeting

C. Reedsport Education Enrichment Foundation (REEF) Grants

1. $3,000 provided to purchase Math Fruit Salad materials to support Kinder—4th grade
students.

2. 5400 provided to support 9th—12th grade Culinary students in obtaining their Food
Handler’s Card.

3. $250 provided to fund transportation for Kinder—6th grade students to the Redfish
concert.

4. $2,000 provided to support the Jr/Sr High spring play, Almost, Maine.

5. $800 provided to support attendance incentives at the Jr/Sr High School.

6. $356.56 provided to support a 1st grade field trip to South Slough National Estuarine.

7. $2,917.78 provided to support five 2nd grade field trips to the Umpqua Discovery Center,
OIMB Aquarium Tidepool Presentation, Shore Acres walking tour, Eugene Science Center &
Planetarium, and Wildlife Safari.

8. $2,736.96 provided to support three 3rd grade field trips to the Oregon Coast Aquarium,
Hatfield Marine Science Center, and Wildlife Safari.

REPORTS

A. Association of Reedsport Educators (ARE) Quarterly Report — Kaylie Laskey, ARE President
1. House Sorting New Board Member

B. Softball Coop With North Bend High School — Jerry Uhling, Jr/Sr High Principal

C. HES Positive News — Missy Watts, Elementary Vice Principal

D. RCCS Determination Den and Other Positive News — Tara Adams, Jr/Sr High Vice Principal

E. Business Manager — Rachel Amos, South Coast ESD
1. ODE Grant #40083 — Early Indicator and Intervention System (EIIS) Grant 2025-2026
2. Status of Request for Proposal (RFP) Projects for Mini Splits and Security Fencing

F. Superintendent Report —Jon Zwemke, Superintendent

1. Maintenance Quarterly Report
2. Special Education Quarterly Report

COMMUNITY COMMENTS (District Policy BDDH)

Community Comments Instructions: Comments during the meeting must address agenda items
only. For non-agenda topics, please submit written or emailed comments for the Board to review.
These topics may be considered for a future agenda.

To speak at the meeting:

1.
2.
3.

Sign in at the table and indicate the agenda item you wish to address
Read, Complete and SIGN a Community Comment form (available at check in table)
Limit your remarks to 3 minutes



¢ Comments Regarding Staff Members: Public comment may include objective criticism of
district programs or operations; however, the Board will not hear comments about individual
staff members; whether identified by name, position, role or description. The Board chair will
direct speakers to District Policy KL-AR ( Public Complaint Procedure) for any personnel-
related concerns.

¢ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM
on the day of the meeting. Comments received after that time will be held for the next
meeting.
Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us

XIII. CONSENT AGENDA

Routine actions that typically require no discussion, such as the approval of previous meeting
minutes and the acceptance of donations, are frequently addressed collectively in a single vote by
the Board.

A. Approve Board Minutes from February 11, 2026

B. Accept ODE Grant #40083 — Early Indicator and Intervention System Grant 2025-2026

C. Accept Certified/Licensed New Hire

1.
2.

Shawn Guerrero, Electives Teacher, Jr/Sr High School
Susan Fenton, Special Education Teacher, Jr/Sr High School

D. Accept Certified/Licensed Separation

1.

Sandra McDuffy, Dean of Students, Jr/Sr High School

E. Accept Donations:

1.

Clothing items (socks, hoodies, jeans, and a jacket) from The Wooden Indian to support
students at both the elementary and Jr/Sr High School.

$150 Colleen Foltz Memorial donation from Michael & Kathleen Nielsen to support
student nutrition.

High School track & field equipment valued at $970 from the Reedsport Boosters
Association.

Replacement softball bats valued at $736.71 from the Reedsport Boosters Association.
Contribution toward Hudl services from the Reedsport Boosters Association in the amount
of $4,000 for the remainder of the 25/26 school year.

Universal gym equipment from Kathleen Miller valued at $2,000 to equip the staff
workout room at the elementary school.

Clothing items (pants and hoodies) from The Wooden Indian to support students at both
the elementary and Jr/Sr High School.

Outdoor fitness equipment valued at $8,182.89, donated through the City of Reedsport
and funded by a Dunes Family Health Care community health grant, to be installed at
Barrone Park. Clemens Construction will complete installation. Ongoing maintenance
responsibilities will remain with the School District..



XIV. ACTION
A. Approve Softball Coop with North Bend High School
B. Approve 2026-2027 Licensed Personnel Action for Contract Renewal, No-Renewal and
Extension
C. Reject All Offers Received for the Mini Split RFP

XV. DISCUSSION

A. Review Enrollment Work Session and Next Steps
1. Keep Charter or Transition to Public District?
2. Robust and User Friendly In-District Online Options
3. Marketing to Attract Families and Promote CTE Education

B. Oregon Government Ethics Commission (OGEC) Statement of Economic Interest (SEl)
1. Filing Window: March 15 - April 15, 2026
2. Electronic Filing System: apps.oregon.gov/ogec/efs
3. Penalty for Late Filing: $10 per day for 14 Days, then increases to $50 per day with a

maximum penalty of $5,000
C. Staff Appreciation Lunch on March 30 & 31, 2026

XVI. COMMUNITY COMMENTS
Reference Community Comments guidelines previously stated on the agenda.

XVII. BOARD MEMBER COMMENTS

XVIIL.LFUTURE AGENDAS
A. March 23 - 27, 2026 — District Closed for Spring Break

Monday, March 30, 2026 — Board provide Staff Appreciation Lunch @ RCCS

Tuesday, March 31, 2026 — Board provide Staff Appreciation Lunch @ HES

Wednesday, April 8, 2026 — Board Work Session @ 5:00 PM / Board Meeting @ 5:30 PM
Wednesday, May 13, 2026 — 1°t Budget Committee Meeting @ 4:00 PM

Wednesday, May 13, 2026 — Board Work Session @ 5:00 PM / Board Meeting @ 5:30 PM
Wednesday, May 20, 2026 — 2" Budget Committee Meeting @ 5:00 PM

O Mmoo

XIX. ADJOURN REGULAR SESSION

Next School Board Meeting: Wednesday, April 8, 2026 @ 5:30 PM




