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REGULAR Board Meeting
REVISED AGENDA
June 10, 2026
Work Session Agenda Review 5:00 PM
Regular Session 5:30 PM

Reedsport District Office Board Room
Link to virtual meeting is posted on website at www.reedsport.k12.or.us.

l. CALL WORK SESSION TO ORDER
Bonnie Booher, Board Chair

A. Agenda Review

B. Draft Strategic Planning Packet Review
Dr. Raeshelle Meyer - Coalition of Oregon School Administrators (COSA)

Il ADJOURN WORK SESSION
Bonnie Booher, Board Chair

Mk CALL REGULAR SESSION TO ORDER
Bonnie Booher, Board Chair

V. PLEDGE OF ALLEGIANCE
Bonnie Booher, Board Chair

V. ESTABLISH A QUORUM
Bonnie Booher, Board Chair

VI. CALL BUDGET HEARING TO ORDER
Bonnie Booher, Board Chair

VIl. PUBLIC INPUT ON THE FISCAL YEAR 2026-2027 BUDGET

Members of the public may provide verbal or written testimony regarding the proposed budget during the budget hearing. Individuals
wishing to speak are asked to complete a community comment form before the hearing. Comments are limited to three minutes per
speaker. Written comments may be submitted by mail to Reedsport School District, 100 Ranch Road, Reedsport, OR 97467, or by email
to stipton@reedsport.k12.or.us. Deadline to submit written comments is 3:00 PM the day of the meeting.

Bonnie Booher, Board Chair

VIll.  ADJOURN BUDGET HEARING
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Bonnie Booher, Board Chair

IX. CHANGES TO THE AGENDA
Bonnie Booher, Board Chair

X. ACCOLADES
A. April Superintendent Award
1. Riley Meyer, Kindergarten / Katie Corcoran, Kindergarten Teacher
B. May Superintendent Award
1. Scarlett Keeling, 4th Grade / Carol Fleury, Special Education Teacher
C. June Superintendent Award
1. Elias Spears, 5th Grade / Jessica Rivera, Special Education Teacher
2. Harper Peters, 6th Grade / Eric Hamner, Physical Education Teacher
3. Leelan Block, 7th Grade / Tanner Mannen, Social Science Teacher
4. Chloe Thurman, 11th Grade / Susan Hillmeyer, Social Science Teacher
Xl REPORTS

A. Association of Reedsport Educators Quarterly Report
Kaylie Laskey, ARE President

B. Student Representative Quarterly Report
Taylor Sharrai, Student Representative to the Board

C. Financial Report
Josh Cook, Assistant Business Manager, South Coast ESD

D. Superintendent Report
Jon Zwemke, Superintendent

1. information Technology Quarterly Report
2. RCCS Athletics Quarterly Report
3. Food Service Quarterly Report
4. HES Principal Quarterly Report

a. Measures of Academic Progress (MAP) Data
5. RCCS Principal Quarterly Report

a. Measures of Academic Progress (MAP) Data
6. Maintenance/Custodial Quarterly Report

7. Special Education Quarterly Report

Reedsport School District 105 Board Meeting REVISED Agenda June 10, 2026
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XIl. OLD BUSINESS
Jon Zwemke, Superintendent

A. Update on Roof Leaks at Highland Elementary School
Xll.  COMMUNITY COMMENTS

Community Comments Instructions: Comments during the meeting must address agenda items only. For non-agenda topics,
please submit written or emailed comments for the Board to review. These topics may be considered for a future agenda.
To speak at the meeting:

1. signin at the table and indicate the agenda item you wish to address
2. Read, Complete and SIGN a Community Comment form (available at check in table)
3. Limit your remarks to 3 minutes

® Comments Regarding Staff Members: Public comment may include objective criticism of district programs or
operations; however, the Board will not hear comments about individual staff members; whether identified by name,
position, role or description. The Board chair will direct speakers to District Policy KL-AR { Public Complaint
Procedure) for any personnel-related concerns.

® |f you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of the
meeting. Comments received after that time will be held for the next meeting.

XIV. Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us

Bonnie Booher, Board Chair

XV.  CONSENT AGENDA

Routine actions that typically require no discussion, such as the approval of previous meeting minutes and the acceptance of
donations, are frequently addressed collectively in a single vote by the Board.

Bonnie Booher, Board Chair
A. Approve Budget Committee Minutes for May 13, 2026
B. Approve Board Minutes from May 13, 2026
C. Approve Updated 2026-2027 Calendar / Family Level Detail
1. RCCS Certified PD/LC Day moved from 10/16/26 to 10/23/26

2. Inservice / PD/LC for 04/30/27 was listed correctly but not noted on the April calendar.
April 30, 2027, is now yellow to indicate the scheduled training accurately.

D. Accept Certified/Licensed New Hire
1. Madison Kay, Jr/Sr High Math Teacher
2. Casey Palermo, Elementary Teacher
3. Michelle Petrillo, Jr/Sr High Special Education Teacher
4. Tate Talbot, Jr/Sr High History Teacher
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XVIl.  ACTION
A. Approve Resolution 03-25-26 Adopting the Budget for Fiscal Year 2026-2027
B. Acceptance of Board Chair Bonnie Booher's Resignation
C. Declaration of Vacancy for Position 5 of the Reedsport School District Board of Directors
XVIl.  DISCUSSION
A. Board Vacancy Process and Appointment Timeline
1. Application available at the District Office or District Webpage.
2. Application Deadline: Friday, July 31, 2026
3. Interview and Appointment Date: Wednesday, August 12, 2026 @ 5:30 PM

B. Kim Clardy will serve as Board Chair from July 1, 2026, through August 12, 2026. Following
the appointment of a new board member at the August board meeting, the Board will elect
a Chair and Vice Chair for the 2026-2027 school year.

C. Board Policy Updates — First Read at August Board Meeting

1. AC - Nondiscrimination - Required

2. CCG - Evaluation of Administrators - Required

3. DICA - Personal Service Contracts, Delete

4. EBC/EBCA - Emergency Procedures and Disaster Plans - Delete

5. EBC - Emergency Plan and First Aid** - Highly Recommended - NEW

6. EBCA - Safety Threats** - Required - NEW

7. GBEBA - Staff - HIV, AIDS, and HBV - Delete

8. GBN/JBA - Sexual Harassment - Required

9. JBA/GBN - Sexual Harassment - Required

10. GBNAB/JHFE - Suspected Abuse of a Child Reporting Requirements** - Required
11. GBNAB/JHFE-AR(1) - Reporting of Suspected Abuse of a Child - Required - NEW
12. JHFE/GBNAB - Suspected Abuse of a Child Reporting Requirements** - Required
13. JHFE/GBNAB-AR(1) - Reporting of Suspected Abuse of a Child - Required - NEW
14. GCDA/GDDA - Criminal Records Checks and Fingerprinting* - Delete

15. GCDA/GDDA - Criminal Records Checks and Fingerprinting®* - Required - NEW
16. GCDA/GDDA-AR - Criminal Records Check and Fingerprinting - Delete

17. IGBAG - Special Education - Procedural Safeguards** - Required

18. JGAB - Use of Restraint or Seclusion** - Required

19. JGAB-AR - Use of Restraint or Seclusion** - Required
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XVIIl. COMMUNITY COMMENTS

Reference Community Comments guidelines previously stated on the agenda.
XIX. BOARD MEMBER COMMENTS

A. Recognition of Service to the Reedsport School District Board of Directors
XX. FUTURE AGENDAS

A. Wednesday, August 12, 2026 @ 5:30 PM - First Board Meeting of 26/27 School Year - Board
Organizational Meeting

XXl.  ADJOURN REGULAR SESSION
Next School Board Meeting: Wednesday, August 12, 2026 @ 5:30 PM
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Reedsport School District

Draft Strategic Planning Packet

2026-2031 Strategic Plan

Executive Summary

The Reedsport School District Strategic Planning process was designed to create a shared
vision and strategic direction for the next five years. Through stakeholder engagement, district
performance analysis, and collaborative planning sessions, students, staff, families, board
members, community partners, and city leadership identified the district's strengths,
opportunities, aspirations, and desired results.

The planning process revealed a strong sense of pride in Reedsport schools, caring
relationships between staff and students, and a commitment to supporting students and
families. At the same time, district and state data identified significant challenges related to
attendance, academic achievement, graduation outcomes, enroliment decline, and long-term
accountability status.

Stakeholder engagement and district data consistently aligned around several key priorities:

Student attendance and belonging

Mental health and behavioral supports
Academic achievement and future readiness
Staff culture and retention

Communication and transparency

Family and community engagement
Enrollment stability and district sustainability

This draft strategic plan establishes five strategic priorities intended to guide district work from
2026-2031:

Student Attendance, Belonging & Well-Being

Student Learning & Future Readiness

Staff Recruitment, Retention & Culture

Family & Community Partnership

Community Confidence, Enroliment & District Sustainability

il Sl



This plan is intended to provide long-term direction and alignment for the district. Detailed
implementation plans, operational timelines, and annual action steps will be developed through
future district leadership and administrative planning processes.

Planning Process

The Reedsport School District strategic planning process included:

e Review of district and state accountability data

SOAR (Strengths, Opportunities, Aspirations, Results) stakeholder engagement
sessions

Student, staff, board, family, community, and city leadership input

Strategic planning work sessions

Community prioritization activities and theme clustering

Attendance, graduation, assessment, and enrollment trend analysis

The process intentionally focused on identifying both district strengths and opportunities for
growth while maintaining a future-focused, student-centered approach.

The strategic priorities included in this plan are grounded in:

Stakeholder voice

Accountability and performance data
Community prioritization activities
District improvement needs

Long-term sustainability considerations

District Data Snapshot

Enrollment Trends

Reedsport School District enrollment declined from approximately 650 students in 2009-2010 to
approximately 550 students in 2024-2025.

The district also experienced temporary periods of enrollment growth before returning to a
declining trend, signaling that enroliment stabilization is possible with strong systems, programs,
and community confidence.

Attendance

Attendance continues to be one of the district’s most significant barriers to student achievement.



Current data indicates:

e K-5 Regular Attenders: 57.1%
e State long-term goal: 93%

While attendance rates remain below state targets, recent data demonstrates early signs of

improvement.

Academic Achievement

Current statewide assessment performance remains below state goals:

e English Language Arts proficiency: 25.8%
e Mathematics proficiency: 16.4%

These indicators suggest the need for strengthened instructional systems, interventions, and
aligned academic supports.

Graduation Rates

Current district graduation outcomes remain below state expectations:

e Four-Year Graduation Rate: 63.5%

Accountability Status

The district currently qualifies for Comprehensive Support under Oregon’s accountability
system.

This designation reflects the need for sustained systems improvement and focused strategic
action over time.

What We Heard During Engagement

Strengths

Stakeholders consistently identified:

Strong student-staff relationships
Caring and dedicated staff
Small-school community culture
Pride in local schools



e Commitment to students and families

Opportunities

Stakeholders identified opportunities to:

Improve student attendance and engagement

Expand mental health and behavioral supports

Improve communication and transparency

Strengthen family involvement

Improve staff culture and collaboration

Expand learning opportunities and pathways

Strengthen instructional systems and academic outcomes

Aspirations
Stakeholders expressed a desire for:

Students who feel safe, connected, and supported
Strong academic preparation and future readiness
Welcoming schools and family partnerships
Stronger trust and communication across the district
A positive and collaborative staff culture

Increased community confidence in district direction

Desired Results

Stakeholders identified the following desired outcomes:

Improved attendance rates

Increased graduation rates

Higher staff retention

Increased family engagement

Improved communication and transparency
Increased student belonging and engagement
Improved academic performance

Stronger community partnerships

Stable enrollment and district sustainability

Vision



Reedsport School District will cultivate safe, inclusive, and engaging schools where every
student is known, supported, challenged, and prepared for success beyond graduation.

Mission

Reedsport School District is committed to providing high-quality learning experiences, strong
relationships, and supportive systems that empower every student to thrive academically,
socially, emotionally, and personally.

Core Values

Student-Centered Decision Making
Belonging & Relationships

Equity & Access

Collaboration & Trust

Continuous Improvement
Community Partnership
Accountability & Transparency

Strategic Priority 1

Student Attendance, Belonging & Well-Being

Goal Statement

Reedsport School District will create safe, engaging, and supportive learning environments
where students experience belonging, attend regularly, and are connected to caring adults and
meaningful learning opportunities.

Why This Matters

Stakeholder engagement consistently identified mental health, student engagement, belonging,
and attendance as critical district priorities. Attendance data indicates significant barriers to
consistent student engagement, which directly impacts achievement and graduation outcomes.



5-Year Outcomes (By 2031)

Increase K-5 regular attendance rates from 57.1% to 75% or higher

Reduce chronic absenteeism across all student groups

Improve student belonging and climate survey results

Reduce exclusionary discipline responses

Increase student participation in extracurricular and engagement opportunities

Strategic Initiatives

Implement a districtwide attendance intervention framework
Expand student mental health and behavioral support systems
Strengthen MTSS and positive behavior support practices
Develop student belonging and engagement initiatives
Increase family partnerships related to attendance

Establish early identification systems for attendance concerns

Success Indicators

Attendance rates

Chronic absenteeism rates

Student climate survey data

Discipline referral and exclusionary discipline data
Participation rates in school activities

Strategic Priority 2

Student Learning & Future Readiness

Goal Statement

Reedsport School District will improve student achievement, graduation outcomes, and future
readiness through aligned instruction, rigorous learning experiences, and expanded pathways
for all students.

Why This Matters



Academic achievement and graduation outcomes remain below state expectations. Students
and community members expressed a desire for stronger instructional systems, expanded
opportunities, and increased preparation for life after high school.

5-Year Outcomes (By 2031)

Increase ELA proficiency from 25.8% to 45% or higher

Increase Math proficiency from 16.4% to 35% or higher

Increase four-year graduation rate from 63.5% to 85% or higher
Increase ninth-grade on-track indicators

Expand career-connected learning and postsecondary opportunities

Strategic Initiatives

Develop aligned instructional expectations and practices K-12
Strengthen PLC and data team structures

Expand intervention systems in literacy and mathematics
Increase career-connected learning and CTE opportunities
Expand dual credit and postsecondary pathways

Strengthen graduation monitoring and student support systems

Success Indicators

State assessment data

Graduation rates

Ninth-grade on-track data

Postsecondary enrollment and pathway participation
Student achievement growth data

Strategic Priority 3

Staff Recruitment, Retention & Culture

Goal Statement

Reedsport School District will foster a collaborative, supportive, and growth-oriented culture that
attracts, develops, and retains high-quality staff.



Why This Matters

Stakeholders consistently identified staff culture, communication, support, and retention as
important district priorities. Strong staff systems are essential for student success and district
stability.

5-Year Outcomes (By 2031)

Improve annual staff retention rates

Increase positive staff climate survey results

Increase staff participation in professional learning

Strengthen internal leadership development pathways

Improve collaboration and communication across schools and departments

Strategic Initiatives

Develop mentorship and onboarding systems for staff
Expand leadership development opportunities
Strengthen collaborative staff structures

Implement annual staff climate and culture surveys
increase recognition and celebration systems
Improve internal communication structures

Success Indicators

Staff retention rates

Staff climate survey data
Professional [earning participation
Recruitment and hiring metrics
Staff leadership participation

Strategic Priority 4

Family & Community Partnership

Goal Statement



Reedsport School District will strengthen trust and partnership with families and the community
through welcoming practices, transparent communication, and meaningful engagement.

Why This Matters

Stakeholders identified communication, family involvement, and community connection as major
priorities. Strong partnerships increase student success, trust, and long-term district stability.

5-Year Outcomes (By 2031)

Increase family engagement participation

Improve community perception and trust indicators

Increase two-way communication opportunities

Reduce barriers to family involvement

Increase community partnerships and volunteer opportunities

Strategic Initiatives

Develop consistent district communication protocols
Expand family engagement opportunities

Increase community listening and feedback opportunities
Strengthen student and family voice structures

Improve accessibility and inclusivity of communication
Build partnerships with local organizations and businesses

Success Indicators

Family participation data

Community survey data

Communication engagement metrics
Partnership participation rates

Volunteer and engagement opportunities

Strategic Priority 5



Community Confidence, Enroliment & District
Sustainability

Goal Statement

Reedsport School District will strengthen community confidence, stabilize enrollment, and
ensure long-term district sustainability through engaging programs, strong partnerships, and
continuous improvement.

Why This Matters

Long-term enrollment decline impacts funding, staffing, program opportunities, and district
sustainability. Strengthening district systems and public confidence is essential for long-term
success.

5-Year Outcomes (By 2031)

Stabilize and increase enrollment trends

Improve student retention within the district

Increase community confidence in district direction
Improve accountability indicators across student groups
Exit Comprehensive Support status

Strategic Initiatives

Conduct annual enrollment and program analysis

Expand student programs and pathways that attract and retain families
Strengthen strategic storytelling and celebration of success

Develop annual strategic plan progress monitoring

Align resources to strategic priorities

Implement continuous improvement systems districtwide

Success Indicators

Enroliment trends

Student retention rates

Accountability ratings

Community confidence survey data
Strategic plan annual progress reports



Implementation & Monitoring

The Reedsport School District Board of Directors will monitor progress toward strategic goals
through quarterly reporting and district performance indicators. District leadership teams will
develop implementation plans aligned to each strategic priority area and present them to the
board.

The district will:

Review progress quarterly

Monitor data trends and outcomes

Adjust strategies as needed

Continue engaging stakeholders in continuous improvement efforts

The strategic plan is intended to establish district direction and priorities. Detailed
implementation plans, timelines, and operational actions will be developed through future
administrative planning processes.

Board Feedback Questions

1. Do the strategic priorities reflect the engagement process and district data?

2. Are there any major priorities or themes missing from the draft?

3. Do the goal statements align with the board’s vision for the future of Reedsport School
District?

4. Are the proposed 5-year outcomes ambitious yet realistic?

5. Are there areas requiring additional clarification before final adoption?

6. Are there additional partnerships or community connections the board would like
reflected in the final plan?

Next Steps

Following board review and feedback, the district will:

Revise the draft strategic plan as needed

Finalize strategic priorities and outcomes

Develop implementation structures and annual action plans
Establish annual progress monitoring and reporting systems
Present the final strategic plan for board adoption

Closing Statement



The Reedsport School District Strategic Plan represents a shared commitment to students,
families, staff, and the broader community. Through collaboration, accountability, and focused
action, Reedsport will continue building a district where every student has the opportunity to
succeed and thrive.



1 Highland Elementary

S - HOME OF THE HAWKS

Jon Zwemke * Elementary Principal & District Superintendent * jzwemke@reedsport.k12.or.us
Melissa Watts * Elementary Vice Principal * mwatts@reedsport.k12.or.us
2605 Longwood Ave, Reedsport, OR 97467 * 541-271-3616 * www.reedsport.k12.or.us/hes/

April 8, 2026

To the Family of Riley Meyer,

It is my pleasure to announce that Riley Meyer has been selected as my superintendent award
recipient for the 2025-2026 school year.

Riley is a wonderful member of our classroom community. She comes to school each day with a
positive attitude, a kind heart, and a willingness to learn. She consistently demonstrates respect
for her teachers and classmates, follows classroom expectations, and sets a great example for

others.

| am especially proud of her hard work, responsibility, and friendly nature. She enjoys
participating in classroom activities, tries her best with new challenges, and is always willing to
help others. Her smile, enthusiasm, and kindness make our classroom a happier place every
day.

Congratulations to Riley on this well-deserved recognition! | am very proud of her
accomplishments and look forward to seeing all the wonderful things she will continue to
achieve throughout the school year.

Sincerely,

Aatie Corcorar

Kindergarten Teacher



i Highland Elementary

HOME OF THE HAWKS

Jon Zwemke * Elementary Principal & District Superintendent * jzwemke@reedsport.k12.or.us
Melissa Watts * Elementary Vice Principal * mwatts@reedsport.k12.or.us
2605 Longwood Ave, Reedsport, OR 97467 * 541-271-3616 * www.reedsport.k12.or.us/hes/

May 13, 2026

To the parents and family of Scarlett Keeling,

It is my pleasure to nominate Scarlett for the Superintendent Award for May. It has been a
delight to get to know and work with Scarlett over the last several years. | first got to know
Scarlett as a kindergartener, and now she is a 4" grader. My how the time has flown by.

Scarlett has made great strides over the years through her own determination to learn and to
grow. Scarlett always wants to do her best in whatever she is doing.

Scarlett shines when it comes to her creative skills. Her artwork brightens the walls of the
classroom and bulletin board in the hallway. Her attention to detail not only shows in her art
but also in her academics. Scarlett strives to do her academic work with care and neatness.

Scarlett is a wonderful role model for other students. This award shows how hard you have
worked. Remember to try your best and be the kind, awesome person that you are, and
opportunities will open doors for you. You color our world and have a bright future ahead of

you.

Sincerely,

Carol Flary

Life Skills Teacher



) Highland Elementary

. 3 HOME OF THE HAWKS

Jon Zwemke * Elementary Principal & District Superintendent * jzwemke@reedsport.k12.or.us
Melissa Watts * Elementary Vice Principal * mwatts@reedsport.k12.or.us
2605 Longwood Ave, Reedsport, OR 97467 * 541-271-3616 * www.reedsport.k12.or.us/hes/

June 10, 2026

To the parents and family of Elias Spears,

When [ first met Elias, he was a student who quietly went about his day without drawing much
attention to himself. While he may not have been the loudest voice in the room, it quickly
became clear that he possessed a kindness and determination that would help him grow
throughout the year. Watching that growth unfold has been one of the highlights of my year as
a teacher.

Over this school year, | have watched Elias grow in ways that have been incredible to see. Not
only has he made significant progress academically, but he has also gained confidence in
himself. He now initiates conversations, interacts with his peers, and participates more fully in

the classroom community.

One of my favorite things about Elias is seeing his personality shine through. He enjoys making
his classmates laugh, joining in conversations, and building positive relationships with those
around him. Seeing him feel comfortable enough to be himself has been just as rewarding as
watching his academic growth.

Elias now comes into class with confidence. He participates, takes risks, and demonstrates
leadership qualities that continue to grow. The student who once preferred to go unnoticed is
now a student who contributes to our classroom in meaningful ways every day.

It has been such a joy to have Elias in my classroom this year. His growth, perseverance, and
confidence have made a lasting impression on me. | am incredibly proud of how far he has
come and excited to see all that he will accomplish in the years ahead.

Sincerely,

Jessica Flrera

Special Education Teacher



i Highland Elementary

HOME OF THE HAWKS

Jon Zwemke * Elementary Principal & District Superintendent * jzwemke@reedsport.k12.or.us
Melissa Watts * Elementary Vice Principal * mwatts@reedsport.k12.or.us
2605 Longwood Ave, Reedsport, OR 97467 * 541-271-3616 * www.reedsport.k12.or.us/hes/

June 10, 2026

To the parents and family of Harper Peters,
It is my pleasure to nominate Harper Peters for the Superintendent Award.

As a physical education teacher, | believe PE provides much more than physical activity. One of
my primary qoals is to help students develop important lifelong skills such as respect, empathy,
compassion, teamwork, and positive social interactions. These qualities do not always come
naturally; they are developed over time through experience, guidance, and observation. In my
classes, | strive to create an environment where students treat one another with kindness and
respect, even during competitive activities.

Harper has consistently demonstrated these qualities throughout her years at Highland
Elementary. From the first day | met her, she has always entered class with a smile and a
positive attitude. She is kind, considerate, and respectful to both her classmates and staff. Her
calm and even-tempered nature makes her a positive influence on those around her.

One of my favorite memories of Harper comes from playground duty a few years ago. While |
supervised Playground B, Harper would often stop by and visit with me. Our conversations
reflected her thoughtful personality and genuine interest in others. These interactions gave me
an opportunity to see firsthand the character that makes her such a special student.

Harper consistently shows empathy and compassion toward others. If a classmate is having a
difficult day or is injured during an activity, she is often among the first to offer encouragement
and support. She participates fairly, works well with teammates, and demonstrates a maturity
beyond her years. Her ability to include others and treat everyone with kindness sets an
excellent example for her peers.

| am confident that Harper's strong character, compassion, and positive attitude will continue
to serve her well as she transitions to middle school and beyond. She possesses the qualities of
a thoughtful leader and a caring citizen, and | have no doubt she will continue to make a
positive impact on those around her.

It is with great enthusiasm that | award Harper Peters this Superintendent Award.

Sincerely,

Lrie //a/rr/(eﬁ

Physical Education Teacher



A community of learmers preparing to meet the challenges of the future

Jerry Uhling * Jr/Sr High Principal * juhling@reedsport.k12.orus
Tara Adams * Jr/Sr High Vice Principal * tadams@reedsport.k12.or.us

June 10, 2026

To the parents and family of Leelan Block,

As we close out the year, the senior students in my class have been talking about values that
they believe are important for any student that is working to better themselves during their
schooling and future careers. As normal, many students stated that work ethic and
responsibility are requirements for any school or career path, but many students also cited
another value: consistency.

From the time | have been here, | have always valued how consistent Leelan has been inside
and outside of the classroom. My first interactions with him have been both in class and on the
football field, where |1 observed him as a quiet leader amongst his peers. He does not do things
to grab attention away from others but simply floats down his own path and brings a positive
attitude to many situations.

Leelan and | share a connection with sports, as | have gotten the opportunity to coach him in
multiple sports this year. He shows a lot of the signs of a potential leader in the future, where
his mind can stay at a level whether the situation is good or bad. He finds ways to support his
teammates whether he is on or off the court and has a positive mindset in front of his

peers. Kobe Bryant once stated, when asked about whether he thought he could be the next
“Michael Jordan”, that he didn’t want to be Michael Jordan: He just wanted to be Kobe
Bryant. Leelan represents this sentiment in the best way possible, only wanting to be the best
version of himself.

Lastly, | wanted to say thank you to him for being the positive person that he is. Former
football coach Frosty Westering wrote that people should, “Make the big time where they are,”
and | think that accurately represents Leelan in the best way. He always finds a way to make
the best of every situation at school, on the field, or on the court. His personality is going to
carry him to do awesome things in the future, and | will be excited to keep track of his growth
throughout his life.

Sincerely,

76;/(/(@/‘ W annen

Social Science Teacher



M Reedsport Community Charter School

A community of learners preparing to meet the challenges of the future

Jerry Uhling * Jr/Sr High Principal * juhling@reedsport.k12.orus
Tara Adams * Jr/Sr High Vice Principal * tadams@reedsport.k12.or.us
2260 Longwood Ave, Reedsport, OR 97467 * 541-271-2141 * www.reedsport.k12.or.us/rccs/

June 10, 2026

To the parents and family of Chloe Thurman,

It is with great pleasure and honor on my part to recommend Chloe Thurman for the
Superintendent Award June 2026. | have 35 years’ teaching experience, and seldom do | come
across a student who consistently teaches me. Chloe is a top-notch student. She loves to learn,
and she shows it in her actions daily. “Taking notes is just basic,” Chloe shrugged as she said
that to me the other day when | asked her if | was being too hard on students. She was sitting
in my class, notebook ready and copying what | had on the board. | had to redirect several
students who just would not comply with “the basics.” She one of my rudder students, as | look
to her often. Chloe keeps her notes neatly organized with not only intense information but also
notates connections and highlights her learning in different colors. She draws fun little
animations on the top of her notes, to the point where | know her paper even without her
name. Chloe Thurman’s papers are decidedly deep, organized and informative but she keeps
her whimsy love of life alive!

Luckily | have Chloe for Rock and Roll History as well as U.S. History. | have designed and
organized that class with all of my being, so | take it very personally when students misbehave
with that content. However, when | see students goofing off 7t" period | have learned to see
what Chloe is doing. If she is engaged and likes the assignment, | know and I refocus the group.
If she is lost or not interested, she doesn’t misbehave, but she is off on another task. So, | will
switch it up immediately because she has become my gauge. She will sit back and listen to
everyone. | don’t think she has an enemy in the world, much less our school. She listens, chats
and she will state and defend her opinion. But, she won’t force it on others and if someone
disagrees, she is fine with that too. It is so easy to talk with Chloe. There are those known as
“old souls,” those who seem to know without being told. | don’t think that fully describes
Chloe. That’s too easy. She is an avid listener, interested in everything around her. | respect
her efforts, which are consistent, and how much respect she offers others.

Chloe brings to RCCS a level of excellence and she is totally an example of the model
student. She doesn’t just do what she’s supposed to do, she pushes back and she thinks for
herself. But that’s actually what | want her to do! | enjoy having her in class and | respect her
opinion so much, with one exception... she doesn’t like country music. That is OK, there is still
time.

Sincerely,

Susan ﬁf//mye/o

Social Science Teacher



Association of Reedsport Educators
June 2026 Board Report

The Association of Reedsport Educators is pleased to share several positive accomplishments
from this spring.

We have had excellent growth on both MAPS and SBAC tests. Highland just finished up their
first full year of the Walk to Read program and their Dibels testing shows growth for all levels of
students. We feel like it was a huge success and are looking forward to continuing this program
next year!

Second graders recently went on a field trip to the Eugene Science Center as well as to the
Charleston Marine Center. First graders went to the South Slough, and fourth graders had a jet
boat experience on the Rogue River. Fifth graders had a fantastic time at outdoor school, and
both fifth and sixth graders had their last social “dance” of the school year. Sixth grade will be
having their promotion and clap out this week and kindergarteners had their teddy bear picnic, as
well as their promotion happening this week as well..

RCCS recently completed its second annual Read-A-Thon. Through pledges supporting students
as they read novels of their choice during the school day, the event raised over $1,000. Funds
raised will be used to purchase new classroom books based on student interests and reading
preferences. Highland staff has reached out regarding a potential collaborative Read-A-Thon
next year, and we are excited for this opportunity.

Mrs. Laskey’s sophomore English classes recently participated in the Douglas County Historical
Society’s annual essay competition. Students were asked to write a research paper on any aspect
of Douglas County history. The contest was open to students from across the county, and entries
were evaluated on historical accuracy, use of evidence, analysis, organization, and grammar. I am
proud to announce that RCCS bad twelve winning entries. Each winning student received a
congratulatory letter and a $100 prize in recognition of their outstanding work. Their essays will
also be published in a special edition of The Umpqua Trapper.

Earlier this school year, RCCS eighth-grade students visited one of Reedsport’s Volunteer Fire
Department stations as part of a field trip focused on community service. Following the visit,
students wrote essays responding to the prompt, “What does service to my country mean to me?”
These essays were submitted to the Florence Elks Lodge Annual Essay Contest. In February,
RCCS students achieved remarkable success at the regional level, with seventh grade students
earning 1st, 2nd, and 3rd place in their division and eighth-grade students also earning 1st, 2nd,
and 3rd place in their division. In May, three of these students were recognized as West District
winners and were awarded plaques and monetary prizes during a special junior high assembly.

ARE lof 2



Mrs. Laskey and her eighth-grade classes would like to publicly thank the Reedsport Volunteer
Fire Department for hosting the field trip that inspired thoughtful conversations about service, as
well as the Florence Elks Lodge for its continued support of student literacy and engagement.

As the school year comes to a close, ARE continues to have concerns regarding staff retention
and employee morale. Recent incidents, including the previously discussed class prank, have
highlighted challenges that impact staff members and the overall school climate. At the same
time, we remain optimistic as we look toward the coming school year and are excited to
welcome new courses and new staff members to our district.

We would also like to extend our sincere thanks to the Reedsport community for its generosity
and continued support of our students. The contributions made during Scholarship Night provide
meaningful opportunities for our graduates and demonstrate the community’s ongoing
investment in the future of our students. ARE would also like to congratulate the Class of 2026
on their graduation. We are proud of all they have accomplished and wish them success as they
begin the next chapter of their lives. Thank you.

ARE 7052



Student Representative to the School Board Quarterly Report

From: Taylor Sharrai <tsharrai@reedsport.k12.or.us>
Sent: Friday, June 5, 2026 5:02 PM
Subject: Re: June board meeting

PROM! Prom was on May 2nd and It was a big hit! We had about 60 people in
attendance.

OREGON SAVE THE DUNES TRIP! Many of the leadership student helped the 3™ and 4th
graders clean up scotch broom off the beach.

COIN DRIVE! In April, the leadership class put on a coin drive to raise money for our
Reedsport K9 Shelter. In total we raised $510.05! Our leadership class also got to take a
tour of the shelter while also walking the dogs, cleaning up and giving them some well-
deserved belly rubs.

SCHOLARSHIP NIGHT! This year class of 2026 received around $137,000 just from our
community alone for 18 seniors. In total, with outside scholarships class of 2026
received about $400,000 in scholarship funding.

GRADUATION! Graduation is on June 7" with 40 RCCS students graduating.

Thank you,

Taylor Sharrai



Revenues:

Beginning Fund Balance
Property Taxes

Interest

Admissions

Fees - Sport Participation
Rentals

Contributions

indirect

Miscellaneous Revenue
County School Fund
HERT Tax

Intermediate Sources
State School Fund
Common School Fund
State Managed County Timber
Other State Grants
Federal Forest Fees

Loan Receipts

Interfund Transfers
TOTAL:

Expenditures:
Salaries

Benefits

Purchased Services
Supplies & Materials
Capital Outlay
Other

Transfers Out
SUB-TOTAL:

CONTINGENCY:
TOTAL:

PROJECTED ENDING FUND BALANCE
PROJECTED ENDING FUND BALANCE PERCENTAGE OF ACTUAL (FORECAST) REVENUE AT 6/30/2025

REEDSPORT SCHOOL DISTRICT 105
Year-to-Date Activity & Forecast

GENERAL FUND
For the period ending March 31, 2026

ACTIVITY
Adopted YTD Actuals Actuals Forecast Over/
Budget through Including through % Actual to {Under)
2025-2026 Current Month  Encumbrances Encumbrances 6/30/2026 Budget Budget
1,200,000 1,552,673 - 1,552,673 1,552,673 129.39% 352,673
2,655,000 2,586,762 70,000 2,656,762 2,656,762 97.43% 1,762
100,000 131,215 17,500 148,715 148,715 131.22% 48,715
12,500 10,598 - 10,598 10,598 84.78% (1,902)
- - - - - 0.00% -
1,000 13,409 - 13,409 13,409 12,409
2,500 2,615 - 2,615 2,615 104.59% 115
70,250 38,879 30,000 68,879 68,879 55.34% (1,371)
125,000 68,666 5,000 73,666 73,666 54.93% (51,334)
12,000 12,000 - 12,000 12,000 100.00% -
2,500 1,688 625 2,313 2,313 67.52% (187}
6,200,000 5,481,757 233,195 5,714,952 5,714,952 88.42% (485,048}
82,000 37,108 37,108 74,216 74,216 45.25% (7,784}
7,500 - 7,500 7,500 7,500 0.00% -
2,500 1,509 - 1,509 1,509 60.36% (991)
252,428 - = - - 0.00% (252,428)
- - - - - 0.00% -
- - - - - 0.00% -
10,725,178 9,938,879 400,928 10,339,807 10,339,807 92.67% (385,371)
3,964,700 2,805,643 860,000 3,665,643 3,665,643 70.77% (299,057)
2,749,819 1,962,976 590,000 2,552,976 2,552,976 71.39% (196,843)
1,810,550 1,410,364 583,262 1,993,626 1,993,626 77.90% 183,076
271,250 151,557 35,000 186,557 186,557 55.87% (84,693)
227,859 241,724 2,000 243,724 243,724 106.08% 15,865
701,000 - 701,000 701,000 701,000 -
9,725,178 6,572,264 2,771,262 9,343,526 9,343,526 67.58% (381,652)
1,000,000 - - - -
10,725,178 6,572,264 2,771,262 9,343,526 9,343,526
996,280
10%
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Reedsport School District #105
Information Technology Department
Quarterly Report

Prepared By: Tosh Tipton 06/10/26

1. Help Desk & Support Metrics

Tickets Opened: 1,272

Tickets Resolved: 1,243 (97.7 %)

Average Resolution Time: 18 hours

Top Ticket Categories: Technology — ‘Miscellaneous’, ‘Accounts’ and ‘Website’
Physical damage to student devices has decreased (classroom sets)

2. Completed Projects

Camera upgrade / addition at District Office + RCCS Shop

P.A. / paging system implemented at District Office / HeadStart building

Establishing ‘classroom sets’ of chromebooks at RCCS

Cybersecurity Training — “Building Cyber Resilience Program” at Portland State University

3. Next Term Priorities

Summer School: assist with technology needs at both schools (new term in Synergy)
Staff device refresh: replacing laptops, desktops and tablets for staff use at all locations as needed
Bell System Upgrades: existing legacy hardware / software platforms
E-Rate Filing: Contracting with LBL ESD for preparation and submission of Category 1 and Category 2
funding requests.
e End of life switches and wireless access points need replaced / configured
e On-site firewall with load-balancing / failover capability for new I.S.P.(s)
Asset / Inventory Check: Begin summer physical audit of all classroom tech assets.
Summer Maintenance: Enroll / deployment of new chromebooks
Increase our cybersecurity education / protection efforts (MFA, Ransomware, et al.)
Further reduction in legacy equipment (online and off line)
Continued Network Documentation & Knowledge Base augmentation



From: Melissa Watts
Sent: Wednesday, June 10, 2026 9:42 AM
Subject: HES Sup report

A very busy end of the year for HES!

« 5% graders enjoyed a week at Outdoor School courtesy of OSU. 39 students enjoyed a
week in the woods with a big emphasis on science.

o HPO put on the annual Glo Party to celebrate the end of the year.

o 5th/6th grades traveled to OSU to learn about the science of farming and to meet
Honey the cow, a cow they adopted.

o 3rd/4th collaborated with the Ko Kwell tribes and worked to eradicate scotch broom
from the sand dunes.

o The annual boat races will be held tomorrow. Students design and build homeroom
boats to race. A special shout out to the pool for keeping this long-standing tradition
going.

o Kinders celebrated "The Teddy Bear Picnic", another wonderful tradition at HES along
with a field trip downtown to visit the police station, fire station, and Discovery Center.

o 2" graders trekked to the Science Center in Eugene.

o 15t graders traveled to SWOCC to celebrate literacy and came home with a new book.

» 5/6 graders enjoyed the last social of the year, The Western Wiggle.

o Hayden Boynton was our final bicycle winner for the year. The masons generously
donate a bike each quarter to award a student who has excellent attendance.

« Every student at HES will be coming home tomorrow with a backpack filled with three
books. Every student at each grade level will be reading and enjoying the same book this
summer. Our goal is to build home libraries for kids. This initiative is available through
the Early Literacy grant.

« Finally, we celebrate the promotions of our kindergarten class to 1** grade and our sixth
graders to 7" graders. Both ceremonies were beautiful thanks to the teachers at those
grade levels. Our annual sixth grade "clap out" is tomorrow as our sixth graders leave

the building for the last time.



RCCS Principal Quarterly Report 06/10/26

MAPS and State Testing wrapped up.

Mr. Adams and Mrs. Corcoran put on a great play this year and the kids did an amazing job.
Students earned 135K in local scholarship for Senior Night.

Douglas County Historical Society's essay competition. Each of the following students will be
receiving a $100 prize, along with a congratulatory letter.

e Dusty Lavigne

e Emily Corcoran

e Camilla Alberto Soto

¢ Bragin Plagmann

e Lily Mcintire

e Taylor Hoile

e Cecilia Sooter

e Hunny Morgan

o Hunter Stemmerman

s Johan Marroquin

e Landon Stephens

e Charlie Arrington

Humura won their 2" consecutive House Championship

We are in the process of finalizing hiring for the 2026-2027 school year.



June 2026 Maintenance/Custodial Quarterly Report
Michael Schoppe

Highland Elementary School
Overall, the facility is in good condition.

We continue to address roof leaks in Rooms 7, 8, and 10. These leaks have been an ongoing
issue, and we have dedicated considerable time and effort to identifying the source.

Another source of classroom leaks occurs when steam pipes develop pinhole leaks or when
heating system components, such as steam traps, fail. We currently have one leaking pipe that
will be repaired after the heating system is shut down for the summer.

Reedsport Community Charter School
The Main Gym roof remains one of our primary maintenance concerns. | continue to work with
Rich Rayburn Roofing to schedule a crew to address the issue.

The roof system over the Shop/Art Wing continues to experience significant problems. | will be
requesting funding to replace this roof system and estimate the project cost at approximately
$250,000. | had hoped the recently awarded seismic upgrade grant would include replacement
of the roof system; however, after speaking with Kevin Hassett of ZCS Engineering, | was
informed that the exterior roof system is not included within the project scope.

District-Wide Maintenance Activities

Current and upcoming maintenance projects throughout the district include:

o Cleaning rain gutters at all district facilities.

e Painting exterior portions of the Brave Center and the main entrance at RCCS.

o Conducting rain gutter cleaning and playground structure inspections at HES. Additionally,
we continue to monitor playground equipment at HES. Rust remediation was completed on
Playground B's play structure several years ago, and ongoing inspections help ensure the
equipment remains in safe operating condition.

« Cleaning rain gutters and painting portions of the District Office building.

« Performing tree maintenance throughout the district while lift equipment is available.

We recently removed a tree at the District Office that was significantly encroaching on the
warehouse roofline. The tree also had substantial root growth extending beneath the
warehouse foundation, creating potential long-term structural concerns.



The special education department has been busy
since the last board report. As a district we have
106 students accessing special education services.
This is 20.5% of our student population. Over the
course of the school year, we have had 17
students move or dropped from enrollment due to
attendance issues. Three students have moved to
homeschool and are not accessing special
education services. Two students did not qualify
for special education services after evaluation.
Two students’ families withdrew consent for
services as they felt that their child no longer
needed special education services. If all of these
students had remained in our district and
qualified for special education services we would
have 130 students in special education which
would be 24.1% of our student population. This
does not include the 6 students that are awaiting
special education evaluations to determine the
need for special education services. The state
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provides funding for special education up to 11%
of your student population. We are under funded
for the amount of students that we serve.

As we look towards next school year we are going
to continue to meet students needs to the best
of our ability. At Highland Elementary we are
starting the year with 56 students qualified for
special education services across three programs.
The programs are Speech and language services
provided by a speech pathologist, resource room
support which has small groups for students in
academics as well as social emotional needs, and
adaptive life skills. We have 4 students that we
will be evaluating in the fall to determine if they
qualify for special education services. At
Reedsport Community Charter School we have 44
students who receive special education services
across four programs. Those programs are speech
and language services, resource room, Middle
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learning center, and adaptive life skills. We have
2 students that will be evaluated in the fall. As
for staffing, I will remain as the director. There
will be 2 special education teachers at the
elementary school. There will be at least 3 full
time IAs in special education program. One IA
will support the resource room and 2 IAs will
support the adaptive life skills classrooms.
Additionally, there are IAs assigned to the school
that will support the special education
department for short periods of time during
their work day. At RCCS there will be 1 full time
special education teacher. She is a new teacher
that we just recently hired and she will oversee
both the resource program and the MLC/ALS
program. There will be 2 full time IAs to support
these programs as well. The other IAs that are
assigned to RCCS help support the special
education department by attending general
education classes with students. We are
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projected to have 1 full-time SLP to serve both
schools and a 0.2 SLP-A to support the SLP. As
the needs of our special education department
increases, the staff members at both buildings
are being flexible on how to meet student needs
which is very much appreciated.

sPED 4of Y



June 10 Sup Report
1. STATE BOARD EDUCATION — PERFORMANCE GROWTH:

The 2025 Education Accountability Act requires school districts to meet eight performance
metrics: seven statewide targets and one local target chosen by the district from a list of five. If
they don’t, ODE can step in with coaching and eventually partial control of district funds.

This fall, our district is expected to set local targets that align with the overarching statewide

goals.

All school districts will have baseline targets for all students and “gap-closing targets” aimed at
getting all student to the same level of proficiency. For every metric, districts must either meet
the baseline and gap-closing targets or meet one target and satisfy an ODE review that progress
is being made to meet the other.

If a district fails to meet a metric for two consecutive years, it must accept “directed” coaching
from ODE. If directed coaching doesn’t lift the district’s performance within two years, it moves
to “intensive” coaching from ODE, a more systemwide approach that comes with funding to
support the work.

Similarly, if a district fails to meet targets in any two or more metrics for three consecutive

years, it also moves into intensive coaching.
Once in, a district must participate in intensive coaching for a minimum of two years.

If a district fails to meet targets for four years, ODE can take control of up to 25% of a district’s
State School Fund and Student Investment Account money. ODE must contract with a school
budgeting expert for that work.

2. MORGAN ALLEN:

We will start off with the key numbers from the release of the June Economic and Revenue
Forecast: driven largely by the partial disconnect from the federal tax code passed during the
2026 Session, Net General Fund and Lottery resources are up $380.2 million from the March
Forecast. While this is a large increase quarter to quarter, it is important to note that Net
General Fund and Lottery Resources are up only $30.8 million from the close of the 2025

Session.

Right now, there is no personal kicker projected and a $157.3 million corporate kicker projected
for the 2027-29 biennium (as a reminder, corporate kicker proceeds are dedicated to K-12
funding). In other positive news, the Corporate Activity Tax (CAT), which funds the Student
Success Act programs, has increased by $23.7 million since the March Forecast.
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Today’s forecast also shows the state’s reserve accounts are projected to top $3.8 billion at the
end of the 2025-27 biennium. Specifically, the Education Stability Fund is projected to have
$1.27 billion, the Rainy Day Fund is projected to have $2.2 billion, and cash reserves are
projected to be $344.6 million for a total of $3.81 billion. To summarize, while there is still a lot
of global uncertainty, this forecast gives us more confidence that our K-12 budget will not see
reductions in the 2025-27 biennium.

Looking forward to the 2027 Legislative Session and beyond, we believe there are three key

takeaways for Superintendents and COSA leaders from today’s forecast:

» Oregon’s latest economic and revenue forecast clearly pointed out that personal income
is not keeping pace with inflation for many of our neighbors. We know this puts
continued pressure on districts at the bargaining table. The forecast presented elevated
how some businesses are struggling because of this fact. We need to remind state
leaders and Oregonians that school districts are one of the largest employers in their
communities and are challenged by the same economic factors shared in this forecast.

« While the forecast removes any immediate concerns about additional state budget cuts,
we still have a lot of work ahead of us to make a clear and convincing case to center the
growing needs of our students and advocate for increased investments in K-12

programs going forward.

« We must help state leaders understand that school districts and ESDs are struggling to
meet student needs and cover growing costs (salaries/wages, PERS, and health
insurance). During the 2027 Session we must re-elevate systemic inequities and
underfunding in the SSF formula. Our COSA Funding Work Group will inform and guide
our efforts to update the poverty weight and address the significant underfunding for
our students experiencing disabilities (11% cap, declining high-cost disability grant
reimbursements).

3. From: Branches Outdoor School
Sent: Thursday, May 21, 2026 3:20 PM
To: Melissa Watts ; Alexia Rodriguez
Subject: Gratitude and Final Invoice

Dear friends from Reedsport! What a great time that we had with you all. I wish | could tell you
how many people on our staff commented on your visit being their favorite of the year!!! Good
job!! We loved having you all here. Thanks for making our labor so much more enjoyable!!!

4, Tomorrow is the last day of the 25-26 SY.
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Each building will conduct 4 weeks of summer school plus one week of kindergarten Jump Start.
Summer meals will run most of the summer and the program has been expanded to serve more

students.

5. Acknowledge the scholarship night last week and the 137,000 in local scholarships and
estimated $400,000 in total scholarships awarded that night. Congratulations to the Class of
2026

6. Reedsport has been awarded a Seismic Rehabilitation Grant awarded in the amount of
$2,411,930 for a seismic retrofit. This will continue the progression of Seismic work that we
have been doing for 8 years now and work toward that ongoing goal of safer schools for our
staff and students. We are working again with ZCS in developing an RFP for this project and will
bring that to the Board for approval once it is completed.

7. Finally, it has occurred to me that while | addressed the staff, students, and families
regarding the recent senior prank, | have not acknowledged to the community as a whole yet.

Dear Parents, Legal Guardians, and Community-At-Large

| want to personally address the recent senior prank at RCCS and acknowledge its impact on our
staff, students, and school community. While some students may have believed that certain
aspects of the prank reflected long-standing senior traditions, portions of the event resulted in
property damage, unsafe and unsanitary conditions, disruption to the school environment, and
behavior that could reasonably be perceived as targeting individual staff members in a harmful

and inappropriate manner.

| deeply regret that this incident occurred and the effect it had on members of our school

community. Our schools must remain places where students and staff feel physically safe,
respected, and valued. In reflecting on this event, it is clear that stronger expectations and
clearer boundaries regarding senior prank activities are necessary moving forward.

Recently, as part of the school's response, all senior students were asked the same five open-
ended questions about the incident as part of the ongoing review and investigation. Some
students were questioned further regarding the incident.

Students were also provided with the opportunity to sign a card expressing regret for the
impact portions of the prank had on staff members and the school community. Signing the card
was not considered an admission of fault, but rather an opportunity to demonstrate empathy,
support, and care for those affected.
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Additionally, seniors were informed that they were expected to participate in a school
community service effort on Thursday, May 29, 2026, at 4:00 p.m. This effort was intended to
support restoration of the school environment and reinforce the importance of community

responsibility.

In response to this incident, Reedsport Community Charter School also updated the student
handbook language regarding pranks and unsafe conduct. The revised language will more
clearly outline expectations surrounding school safety, vandalism, disruptions, harassment,
hazardous materials, and activities that may violate school policy or the law. These updates will
apply to all students' district-wide and are intended to provide clearer guidance and
accountability moving forward.

I appreciate the support and partnership of our families as we work together to reinforce the
values of responsibility, respect, safety, and care for one another within our schools.

As Superintendent, | accept responsibility for this year's senior prank. The actions of a few
individuals resulted in impacts that did not reflect the expectations of our school community. |
sincerely apologize to the staff members, students, families, and community who were
negatively affected by these actions. Our goal is always to provide positive and memorable
opportunities for students while maintaining a safe and respectful environment. In this
instance, that balance was not achieved, and | am committed to learning from this experience,
addressing the concerns that arose, and implementing improvements to ensure future actions
are conducted in a manner that reflects our district's values and demonstrates respect for all

members of our school community.
Respectfully,
Jon Zwemke

RSD Superintendent
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REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS ﬁ"i:«

COMMUNITY COMMENT REQUEST FORM h
i !
Community Comments Instructions: Comments during the meeting must address agenda items only.
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics
may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

+ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR { Public Complaint Procedure) for any personnel-related concerns.

+ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.

¢ Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us

REQUIRED WFORMATIO!\I: _ .

Name: \j) /CC,Z( / %{?w/)ﬁ _ Phone: 51//“(& @L;z - //0/
= = Ti 3] i /

Address: b J)é’:) L -ZM/%Q' L 92.7) | “\(?/,9

Reedsport District Resident? Ye}a No [ i no, specify other district:

Your Role: Student [J Parent/FamilyD CiﬁzenEf staff (1 Other:

Group you represent (if applicable): fﬁé ) Un

Do you have materials to be distributed to the Board Members? (10 copies recommended)  Yes O N)ﬁ
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The Board reserves the right to limit comments on a single topic to three speakers.



REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

Community Comments Instructions: Comments during the meeting must address agenda items only.
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics
may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

¢ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR ( Public Complaint Procedure) for any personnel-related concerns.

¢ [If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.
Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us
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The Board reserves the right to limit comments on a single topic to three speakers.



REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

Community Comments Instructions: Comments during the meeting must address agenda items only.
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics

may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

+ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR ( Public Complaint Procedure) for any personnel-related concerns.

¢ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.

¢ Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us
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The Board reserves the right to limit comments on a single topic to three speakers.



REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

Community Comments Instructions: Comments during the meeting must address agenda items only.
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics
may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

+ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR { Public Complaint Procedure) for any personnel-related concerns.

+ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us
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procedures as outlined in Policy BDDH ~Public Copiment at Board Meetings.
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REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

Community Comments Instructions: Comments during the meeting must address agenda items only.
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics

may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

+ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR ( Public Complaint Procedure) for any personnel-related concerns.

+ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us
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procedures as outlmed in Policy BDDH - Public Comment at Board Meetings.
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REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

Community Comments Instructions: Comments during the meeting must address agenda items only.
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics
may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

+ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR ( Public Complaint Procedure) for any personnel-related concerns.

¢ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us

REQUIRED INFORMATION:
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By signing below, | acknowledge that | understand and agree to follow the Board’s Community Comment
procedures as outlined in Pollcy BDDH Public Comment at Board Meetings.

—7 //
Signature: __ /. ¢ Date: (e~ 1O LLRE
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REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

Community Comments Instructions: Comments during the meeting must address agenda items only.
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics
may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

+ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR ( Public Complaint Procedure) for any personnel-related concerns.

+ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us
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procedures as outlined in Policy BDDH - Public Comment at Board Meetings.
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REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

For non-agenda topics, please submit written or emailed comments for the Board to review. These topics
may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

¢+ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR ( Public Complaint Procedure) for any personnel-related concerns.

+ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.
Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us

REQUIRED INFORMATION:
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By signing below, | acknowledge that | understand and agree to follow the Board’s Community Comment
procedures as outlined in Policy BDDH - Public Comment at Board Meetings.
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The Board reserves the right to limit comments on a single topic to three speakers.




REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

Community Comments Instructions: Comments during the meeting must address agenda items only.
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics
may be considered for a future agenda.

To speak at the meeting:

1. Signin at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4. Limit your remarks to 3 minutes

+ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR ( Public Complaint Procedure) for any personnel-related concerns.

+ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
¢ Submit emailed comments to: stipton@reedsport.k12.or.us
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procedures as outlined in Policy BDDH - Public Comment at Board Meetings.
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The Board reserves the right to limit comments on a single topic to three speakers.




REEDSPORT SCHOOL DISTRICT BOARD OF DIRECTORS
COMMUNITY COMMENT REQUEST FORM

Community Comments Instructions: Comments during the meeting must address agenda items onIy
For non-agenda topics, please submit written or emailed comments for the Board to review. These topics
may be considered for a future agenda.

To speak at the meeting:

1. Signin at the table and indicate the agenda item you wish to address

2. Read, Complete and SIGN this Community Comment form

3. Place your completed and signed form in the Community Comment collection box
4, Limit your remarks to 3 minutes

¢ Comments Regarding Staff Members: Public comment may include objective criticism of district
programs or operations; however, the Board will not hear comments about individual staff members;
whether identified by name, position, role or description. The Board chair will direct speakers to District
Policy KL-AR ( Public Complaint Procedure) for any personnel-related concerns.

¢ If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of
the meeting. Comments received after that time will be held for the next meeting.
Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467

¢ Submit emailed comments to: stipton@reedsport.k12.or.us
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June 3, 2026

Reedsport School District 105
100 Ranch Road

Reedsport, OR 97467
RE: Lewis Transportation

Dear Superintendent Zwemke and School Board Members

We are writing to you today as concerned community members to strongly urge the renewal
of the student transportation contract with Lewis Transportation. Safe, reliable and
consistent daily bus service is vital to the families in our district.

Over the years, Lewis Transportation has demonstrated a deep commitment to the children
of Reedsport, Gardiner and Winchester Bay. Their drivers and staff are professional and
prioritize student safety and ensure our kids get to and from school on time every day.
Furthermore, as a local Reedsport based business, they are directly invested in our
community and are highly responsive to the specific needs of our families and school
district.

When you look at renewing the transportation contract, we ask that you consider the
seamless service, trustworthiness and community partnership that Lewis Transportation
provides. Maintaining this continuity is in the best interest of our students and our schools.

Thank you for your time, your dedication to our public schools, and for your careful
consideration of this matter.

Respectfully,

Rick and Karen Arvidson
Bk e
K G



To: Reedsport School District Board
From: Karen Bedard
Date: 6-9-2026

Re: Lewis Transportation Contract

To whom this may concern,

It has come to my attention that the School Board/Superintendent is considering putting
transportation services out to bid. Although | am not privy to the state and local rules regarding
school contracts and when they have to be put out to bid, if this is a required procedure, | have a few
thoughts | would like to share with you ali, moving forward.

In business, sometimes going with the lowest bid is not always the best decision. Consideration
should be made in reviewing these scenarios based on quality, service, commitment and what is in
the best interest of the district. Hands on local representation has a lot more value because of the
“touch points.” Immediate concerns and issues can be addressed easier and more quickly with local
contracts without having to go through the process with a larger company that requires you to call an
office out of town or out of state, for that matter. Such as in life, it’s about quality of time especially
with emergent matters. In this contract scenario, it’s about the multiple moving pieces that can
change in a moment’s notice and the ability to adjust and adapt quickly, if needed.

Since | moved to Reedsport in 1980, | am not aware as a public member, of any major issues with the
bussing of students around the Reedsport School District. From Grice Transportation to currently
Lewis Transportation, those busses have been rolling along with students in a safe and reliable
manner. | am sure as a transportation business, there are many challenges every day to keep
equipment in tip top shape, managing personnel, absorbing rising costs of fuel, labor and parts,
managing the riders in a safe and legal way, maintaining structures for the storage of busses,
increased taxes and much more. As a board member, you all should be able to make the best possible
financial decisions based on budgets and actuals but also keeping in mind that vendors such as Lewis
Transportation have had to endure many challenges as well. It is my impression that Lewis
Transportation has met its challenges with responsibility, grace, local support and professionalism
over the years. There is a value that can’t be documented as a line item on a spreadsheet in what
Lewis Transportation has done in our community over decades in our area. If community service were
a line item on a profit and loss statement, the net profit would not be a true number because of the
time, expense and the value doesn’t always have a price tag on it and the knowledge and trust of that
value is enough to know you are getting “more bang for the buck.” For business owners and the image
to the community- it is often thought that the business owners are “rich,” when in reality the ones
that step forward in the community do so at a cost that the community doesn’t fully understand in
most cases. The community is the “rich” one because of having partners such as Lewis Transportation
on their side. | would implore that the district takes this in consideration when it comes to renewing
and awarding the transportation contract.



If “putting it out to bid,” is the only option you have, | would encourage you as a board member to
have the option of rejecting other bids based on the positive experience with the current provider.
Working together as a team with Lewis Transportation has enormous continuing value to the
community. That should include the district paying their transportation provider on time for invoices
submitted and working together to resolve any issues in a timely manner without hindrance so both
can enjoy quiet enjoyment of running their respective “businesses.”

Keep in mind that a superintendent of the district is an employee of the district that the School Board
oversees and that the Superintendent should be representative of what is best for the community and
the district without bias and should act with professionalism to the School Board which oversees
him/her. The School Board are elected positions that the voters have entrusted to represent the
community’s wishes, and if the community’s wishes are for the support of Lewis Transportation, the
Board should follow through with that support. Going with an outside vendor in this case will not
garner that value that they have unselfishly given over the years. Big vendor names typically take the
net profit elsewhere. It’s like a non-local food truck coming to town for a day, competing with local
restaurants and pulling money from them for that day, only to take the local money and running back
to where they come from. In my 26 years of running a business, paying it forward, keeping the
trickledown effect locally, benefits the community more in the long run. That’s the wise investment
worth fighting for.

I would encourage the School Board to focus on more important matters as to why we are losing
students to neighboring districts, which does affect the bottom line and comes with a cost and why
guality teachers and coaches are resigning or not getting the support they need from administration,
from what | understand. Organizations such as the Reedsport Boosters and REEF (which Lewis
Transportation helped formed) have contributed financially to the district by helping to ease the gaps
in funding that have been lost in declining enroliment numbers over the recent years. The district
shouldn’t continue to be highly dependent on organizations such as these to cover for failures that
could have been avoided. | would encourage all Board members to dig a little deeper into these issues
and make immediate correction for the benefit of the kids and their families in our community.

Sincerely.

Vteontoe LS

Karen Bedard
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I
LOWER UMPQUA

HOSPITAL DISTRICT

Lower Umpqua Hospital District
600 Ranch Road

Reedsport, OR 97467
541.271.2171

Reedsport School District 105 June 8, 2026
100 Ranch Road
Reedsport, OR 97467

RE: Contract - Lewis Transportation

Reedsport School District Board Members:

| strongly support renewing the Lewis Transportation contract with the Reedsport School
District. Like Lower Umpqua Hospital District, Lewis Transportation is a vital part of our local
economy, providing jobs that support families and other businesses in town. | have also seen
firsthand the many personal services the company provides beyond its contractual
obligations—service you would not necessarily receive from a large corporate firm. As a
small, family-owned, and operated business, it has served our community faithfully and
honestly for more than 30 years and deserves your full consideration.

Sincerely,

John Chivers
Chief Executive Officer
541.271.6313
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June 1, 2026
Reedsport School Board Members,
My name is Mike Clemens, and | am writing to express my support for Lewis Transportation.

| have known the Lewis family for many years and have seen firsthand their dedication to the
Reedsport community. Scottie Lewis was deeply committed to this town and to the people who
live here. He built a business that was about more than transportation—it was about serving the
community. Following his passing fast year, his wife has continued that commitment and carried
on the family legacy.

Lewis Transportation has provided dependable service to our schools for many years while
creating local jobs and building strong relationships with students and families. The drivers are
trusted members of our community who care about the children they transport every day.

As you consider the future of student transportation, | encourage you to remember the value
Lewis Transportation brings to Reedsport. Their long history of service, local ownership, and
commitment to our community make them an important asset to our schools.

Thank you for your time and consideration.
Sincerely,

Mike Clemens

| —




Melissa Cribbins, PC

Melissa T. Cribbinse ;
*Admittedin Oregon & ATTORNEY AT LAW Melisszeéc(r?ggiﬁ:ac;ocﬁ
Washington 410 Date Avenue :

Coos Bay, OR 97420

June 9, 2026

Public Comment Letter

To: Reedsport School Board
From: Melissa Cribbins, Attorney representing Lewis Transportation Inc.

Re: 2026-27 Budget and Lewis Transportation, Inc.

To the Members of the Reedsport School Board,

Thank you for your service to the children of Reedsport. I represent Lewis
Transportation Inc., the contracted transportation provider for the students of Reedsport.
Since 2002, Lewis Transportation has provided safe, timely, and efficient transportation
for the children of Reedsport. Lewis Transportation and the Reedsport School District
have partnered to transport Reedsport’s children safely since 2002.

Lewis Transportation has made substantial good-faith efforts to work with Reedsport
School District to update the outdated transportation contract and to update the
transportation reimbursement rates, which are lower than the rates of the surrounding
districts, and are unsustainable for Lewis Transportation. On January 31, 2025, Scott
Lewis asked my office to reach out to the Reedsport School Board to offer to draft a new
contract that would reflect the many updates that need to be made to the contract,
including correct ownership of property, the annual advancing of the costs of a bus, fuel
reimbursement, and other issues.

Unfortunately, Mr. Lewis became ill and passed away in late October, 2025. Mr.
Zwemke called my office to offer his condolences and express his eagerness to resume
contract negotiations on October 24, 2025. Lewis Transportation and the Reedsport
School District staff met in December of 2025 to discuss the contract. We provided an
updated contract in January 2026, and we are still waiting to receive feedback from
Superintendent Zwemke and the Reedsport School District attorney six months later in
spite of sending repeated emails asking for an update.



At your budget hearing on May 13, 2026, Joshua Cook, the budget presenter, was asked
about the price of fuel and whether an increase was needed for Lewis Transportation.

The following is the transcribed exchange between two budget committee members and
Mr. Joshua Cook, starting at minute 24:15.

Budget committee member (Shelly): “I have a question about fuel. You
mentioned the fuel for the buildings, but what about the fuel for the transportation
for the school buses, it is raising for them too, and I don’t know if we have
adjusted for that in our budget.

Joshua Cook: “Our costs for transportation are set through our contract, which are
set through next year.”

Budget committee member (Shelly): “So there is no calculation done because of
the increase in gas prices or is there...(unintelligible) part of the contract ?”

Cook: “Nothing that we have to calculate for them, right? They have to adjust for
fuel costs just as we have to adjust for fuel costs.”

Budget committee member: “To clarify, [ believe that Shelly is asking in the
contract is there any wording to that to adjust for fuel an added cost for the district
or not?”

Cook: “The specifications of the contract are not really budget level stuff...”
Budget Committee Member: “Okay”

Cook: “So I’m not gonna pull up the contract and go over the contract in this
meeting.”

Budget Committee Member: “So you don’t think that it will increase and it won’t
be effective (unintelligible) in this budget?”

Cook: “What Lewis does, I could not say, I just know that our costs are set by our
contract and are set through this year.



Budget Committee Member: “Is it set or does it fluctuate in any way?”
Cook: “Our costs are set through our contract...”

Budget Committee Member: “So there is nothing in their contract that they can
come back and request additional or change the contract is basically what you are
saying, correct?”

Cook: “Well, I don’t know that you can ever stop someone from requesting
something.”

Budget Committee Member: “Right, so its not like it would be changed. They
would be...that’s not in their contract...”

In fact, the contract between Lewis Transportation and Reedsport School District
does provide for compensation adjustments on an annual basis, as well as for a fuel
adjustment. Reedsport School District staff knew or should have known that the
contract between the School District and Lewis Transportation provided for a
change in compensation as well as an adjustment for fuel costs.

Exhibit D of the contract between the Reedsport School District and Lewis
Transportation states the following:

“Compensation shall be treated as a separate matter each year and as provided in
paragraph 7 hereof. The parties agree that rates charged in other similar school
districts for similar services shall be one item considered.” (Paragraph 7 states that
compensation will be paid in accordance with the Exhibit)

Compensation is, in fact, a matter that the Reedsport School District and Lewis
Transportation are intended to be negotiating for each and every year. Unfortunately,
Lewis Transportation has asked for compensation adjustments due to inflation and wage
pressure, but has not received a change since 2023 due to refusal to respond by the
Reedsport School District.



In addition, when the Reedsport School District and Lewis Transportation entered into
this agreement in 2002, they were already worried about fuel costs. Exhibit F to the
contract between the Reedsport School District and Lewis Transportation provides that
the School District will make a payment to Lewis Transportation as follows “The parties
agree that fuel costs are an item that is difficult to predict for any length of time and that
Contractor should receive adjustments to Contractor's compensation based upon any
changes to the Contractor's cost of fuel which exceed the CPI-W U.S. City Average All
Items index percentage change for that one year period.” Lewis Transportation is
currently reviewing this section of the agreement.

We recognize that budgeting is difficult, especially in a small district with limited
resources. However, we are requesting the following:

1. Direct Superintendent Zwemke to negotiate in good faith with Lewis
Transportation for updated compensation for the 2026-2027 school year.

2. For the 2026-2027 Budget year, budget an additional $1,150,000 for the contract
with Lewis Transportation, subject to negotiations on updated rate amounts.

3. Designate a School Board member to engage in the updated rate discussions and
report back to the rest of the Board to ensure that negotiations move forward in a
timely manner and are completed before the beginning of the 2026-2027 school
year.

Thank you for your time and for your service to our students.

Sincerely,

MA M

Melissa Cribbins
Attorney at Law
For Lewis Transportation, Inc.



NEUNER DAVIDSON & CO

ND Certified Public Accountants

N\

June 9, 2026

Dear Board Members,

A school district should periodically conduct a competitive procurement process for large expenditures to
ensure compliance with the Oregon public contracting requirements. A competitive process allows the district
to obtain current market pricing, compare costs with providers, and identify any opportunities for cost savings
for the district.

Transportation costs must comply with Oregon’s transportation requirements, which include safety standards,
driver qualifications and training, and operational procedures. A bid process allows the district to evaluate the
ability to meet these Oregon minimum standards requirements.

A documented procurement process promotes transparency and accountability. It shows that the district is
making decisions based on evaluations and in the best interest of the district. Transportation is among the
district’s largest operations and a formal bidding process confirms that the districts transportation costs are
aligned with the district’s expectations. It is important that the district demonstrates that they are working in the
best interest of the students, families, and taxpayers and conducting a bidding process ensures that.

Sincerely,

Kelsey M Pardon, CPA

Neuner Davidson & Co.

PO Box 1786, Roseburg, OR 97470 2500 West Harvard, Roseburg, OR 97471
Phone (541) 672-4886 NeunerDavidson.com Fax (541) 673-3712



Date: June 10,2026

To: Reedsport School Board

From SandiDonnelly, Retired Educator
Reedsport City Council Member
REEF Board Chair

Honorable members;

My name is Sandi Donnelly, | am speaking tonight as the past counselor at Reedsport
Community Charter School.

In about 2013 the practice of high school seniors returning to their elementary school in
their caps and gowns became an event in communities across America. At thattime |
asked Scott Lewis if Lewis Transportation would be able to provide a bus for our RCCS
graduates to return to Highland Elementary. He gladly provided a bus and driver that year-
AND EVERY YEAR SINCE THEN FOR FREE!

That’s what being part of a community looks like.

Lewis transportation employs 9 local people.

Lewis Transportation owns the property, the bus barn., and the buses.

Lewis Transportation is owned by a local widow.

One bus company nearby has its headquarters in Pendleton-over 400 miles away.
Another company is headquartered in Ohio.

Lewis Transportation is what being part of a community looks like.

Sincerely,



Russell and Kimberly Fredrickson
8101 N Fork Smith River Rd, Reedsport, OR 97467
Elkwood2016(@gmail.com

June 10, 2026

Reedsport School Board Administrators
CASA of Douglas County

Reedsport School District

Reedsport, OR 97467

Subject: Community Support for Retaining Lewis Transportation as Our School Bus Provider
Dear School Board Administrators and CASA Representatives,

We are writing as community members of Reedsport to express our strong support for retaining
our current school transportation provider, Lewis Transportation.

For generations, Lewis Transportation has provided exceptional service transporting our most
cherished family members—our children—to and from school safely and reliably. Beyond daily
routes, they have consistently gone the extra mile for our community. They have donated
countless hours and resources to support local nonprofits, school sports, fundraising events, and
other activities that strengthen Reedsport.

Lewis Transportation has built relationships with our families, students, and staff that cannot be
measured in a bid sheet. That level of trust, care, and local commitment is unmatched.

At a time when the Reedsport school system is already facing significant challenges, changing a
provider that works well would only add another burden to our students, parents, and staff. We
respectfully ask the Board to apply common sense: if it is not broken, do not fix it. We value and
want to keep what works well. We believe in taking care of the people who show consistent care
and compassion for the people we care about most.

Thank you for your consideration of our community’s voice. We urge you to retain Lewis
Transportation and avoid unnecessary disruption to a service that has served Reedsport well for
many years.

Sincerely,

Russell and Kimberly Fredrickson
Community members of the Reedsport School district.



June 9, 2026
Dear Reedsport School District Board,

| am writing to show support for Lewis Transportation and to ask that
the district not put its transportation contract out to bid. I've lived
here for 13 years and have a daughter that attended Reedsport High
School. Lewis Transportation took my daughter to many field trips,
games, etc. We used them a few years ago for a private party to
attend Shore Acres with friends. They have always been there for
Reedsport. | am requesting that you continue to use Lewis
Transportation.

Sincerely,

Linda A Goalder
%64 Bowman 2
/{ZZZG{ZS(?orLJT O V7469
SU~2¢ -L8QL3



RECEIVED
JUN 03 2026
To: Reedsport School Board 5/31/2026

This letter is being written in support of Lewis Transportation. It is
hard to believe there is a possibility of the school district considering
bringing in a new bus business. Lewis Transportation has provided a
safe, reliable service for decades to the Reedsport community and
outlying areas. They are a wonderful family oriented business with a
five star rating. Lewis Transportation has gone above and beyond to
ensure our children get to and from school and events safely.
They’ve also provided service to the community to and from
community events at no cost. This family run business has been very
dedicated to Reedsport. In our opinion there is absolutely no
justifiable reason to change the transportation business for the
Reedsport schools. We strongly support the Lewis Family and their
outstanding transportation business.

Sincerely, Todd & Jennifer Harrington

Jodl & Hnag



JUN 03 2026

Dale E. Harris MD & Michelle Petrofes MD

212 Schofield Drive

Reedsport, Oregon 97467
Cell Phone 541-297-6531

Email: harrisdalee@gmail.com
Wednesday, June 3, 2026

Reedsport Schoo! Board Members
District 105 Superintendent

Dear Superintendent Zwemke and Board Members,

From others in the community, we have heard that bidding out the transportation
contract is under consideration as a cost saving strategy. The provider, Lewis
Transportation, has been a needed asset in Reedsport. Lewis Transportation has
supported many community activities. We have direct knowledge of their support for
the open days in the spring at Hinsdale Garden, providing a bus and driver to shuttle
visitors from the elk viewing area to the garden that has limited parking. They have
eagerly done this for more than a decade.

Also, we ask you to support this local “home grown” enterprise. We cannot
imagine that an underbidder would have the resources to maintain, park, and service
buses locally. Often, after securing the initial contract, the subsequent contract will be
increased significantly. You are then left with the single “new” service and no
compeling companies. We know this welt from the purported savings that were to have
occurred when the local hospital district decided to bring in new emergency doctors in
2013. We hope that when making this decision you will take the sentiment of the
community into consideration.

Respecitfully,




From: james hausmann
Sent: Tuesday, June 9, 2026
Subject: Lewis Transportation

In regards to the school Bussing being put up for bid. | don’t personally know the specific reason
for the change but I'd like to say that | am adamantly opposed to it. Lewis Transportation has
provided our schools and community with safe and reliable transportation for decades, not to
mention the many contributions they’ve made to school and local programs. | could go into
great detail but our community as a whole is very aware of the many contributions Lewis
Transportation has made. When Scotty was still with us, he made many contributions behind
the scenes, not wanting or expecting any recognition, | can tell you this from being a friend of
his for several decades myself. I'm just here to say that | believe our community has a lot to lose
without the many selfless contributions Lewis Transportation makes each and every year in the
community. Please reconsider your decision to make the proposed changes in schools bussing

contract.

Thank You,

James Hausmann



Mia Langley 6/5/2026
445 Regents Pl
Reedsport, OR 97467

Reedsport School District Board of Directors
100 Ranch Rd.
Reedsport, OR 97467

Dear Esteemed Board Members,

Reedsport has long taken care of its own in times of need. It is my hope that you will continue
this tradition.

For 30 years, Lewis Transportation has taken care of our children and our community. They do
everything from providing living-wage jobs to performing acts of service simply because it is the
right thing to do.

The drivers will stay with a child whose parents are not present at drop-off. They willingly pick
up children who are not officially on the route rather than pass them by. They provide buses for
community events at no charge because giving back is part of who they are. Their drivers keep a
box of clothing on hand for children who may need it following an accident — a box they refill
monthly out of their own pockets, because it is the right thing to do.

Lewis Transportation tragically lost its leader this past year. As unfortunate as that is, make no
mistake: his widow is fully capable of continuing this tradition. She stepped in immediately to
steer the company in the right direction, and in doing so has asked one important thing of you —
to be paid on time. This is something she should never have had to ask of a school district.

Other school districts in our area have made the transition to a national company. They found
that service was greatly disrupted: broken-down buses with no plan to transport the children, a
lack of community investment, and drivers with no particular stake in the well-being of our
students. Is this truly what we want for our schools? We already have nearly 200 children
commuting out of the area for their education. How many more will leave if this change is made?

If this contract goes out to bid, I understand that you are not required to accept the lowest offer. I
implore you to take into full consideration what Lewis Transportation means to this community.
Our schools are part of this community, and that must be weighed accordingly.

Respectfully yours, )
B
(

F
—

A
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June 10, 2026
Dear Reedsport School District Board,
Subject: Letter of Support for Lewis Transportation

We are writing to express our strong support for Lewis Transportation and to respectfully urge the
District not to put its transportation contract out to bid.

For more than 30 years, Lewis Transportation has been a trusted and valued partner in the
Reedsport community, safely transporting our students to and from school, athletic events, field
trips, and graduation activities. Generations of local families have relied on Lewis Transportation,
making it an integral part of our community and our children’s educational experience.

Our students benefit from the safety, stability, and comfort that come with familiar faces behind
the wheel. Many of Lewis Transportation's drivers have known students throughout their entire
school careers. This continuity helps create a sense of security for children and provides parents
with confidence that their children are being cared for by people they know and trust.

We are particularly concerned that this contract is being considered for competitive bidding
when Oregon's transportation funding system reimburses school districts for a substantial
portion of approved transportation costs, often beginning at approximately 70 percent and
increasing based on District ranking. Given this level of state support, the potential savings from
changing providers may be limited, while the disruption to students, families, and the
community could be significant.

Lewis Transportation has earned the trust and respect of Reedsport through decades of safe,
reliable, and dedicated service. We believe our students, families, and schools are best served
by maintaining the stability and proven performance that Lewis Transportation provides.

We respectfully ask the District to keep Lewis Transportation as its transportation provider and
refrain from putting this contract out to bid.

Thank you for your time, consideration, and commitment to the students and families of our
community.

Sincerely,
Alison Myers (2092 Hawthorne Ave)
Becky Palmer (2050 lvy Ave)

Erin Dunn (2035 Greenwood Ave)



June 2, 2026
Reedsport School Board Members,

1 am writing to express my support for Lewis Transportation and to share my perspective as
someone who has known the Lewis family for over 40 years.

Over those four decades, | have watched the Lewis family build not only a successful business
but also a reputation for honesty, hard work, and commitment to the Reedsport community.
They have consistently been the kind of people who step up when help is needed, support local
causes, and invest their time and energy into making this town a better place.

Scottie Lewis embodied those values. Throughout his life, he demonstrated an unwavering
commitment to Reedsport and the people who call it home. Whether through his business,
community involvement, or personal relationships, Scottie always put this community first. His
passing last year was a tremendous loss for many of us who knew him and appreciated
everything he did for the area.

Today, his wife continues that legacy by operating Lewis Transportation and carrying forward the
standards of service and dedication that Scoftie established. It is evident that the company
remains committed to the students, families, and schools it serves.

Lewis Transportation has become much more than a transportation provider. The drivers are
trusted members of our community who interact with our children every day. They provide safe
transportation, but they also offer stability, familiarity, and caring relationships that help students
start and end their school day on a positive note. Those connections are especially important in
a small town where community relationships matter.

The company also provides valuable local jobs. In a community where every good job matters,
Lewis Transportation helps support local families and confributes to the economic well-being of
our area. These are jobs held by people who live here, shop here, and are invested in the future
of Reedsport.

As the Board considers its transportation options, | hope you will recognize the unique value
that Lewis Transportation brings to our district. Their decades of service, deep community roots,
dedicated employees, and proven commitment to our students represent something that
extends far beyond a contractual relationship.

Thank you for your time, consideration, and service to our schools and community. | respectfully
ask that you keep the history, contributions, and ongoing value of Lewis Transportation in mind
as you make your decision.

Sincerely,

Jeanne Plagmann

Jearrd PLE P it



June 1, 2026
Reedsport School Board Members,

| am writing to express my strong support for Lewis Transportation and to encourage the Board
to carefully consider the impact that any change in transportation services would have on our
students, families, and community.

Having grown up in Reedsport, | have known the Lewis family for much of my life. | knew Scottie
Lewis personally and witnessed firsthand his dedication to this town. Scottie was far more than
a business owner. He was someone who genuinely cared about the people of this community
and was always willing to contribute his time, resources, and energy wherever they were
needed. His commitment to Reedsport extended far beyond transporting students. He invested
in the people and the future of this town because he believed in it.

Since Scottie's passing last year, his wife Jackie has continued that legacy by operating Lewis
Transportation with the same commitment to serving our schools and community. Maintaining
the business through such a difficult transition demonstrates both strength and dedication, and it
reflects the values that have made Lewis Transportation such a trusted local institution.

The drivers employed by Lewis Transportation are not just bus drivers. They are familiar faces
who build relationships with students and families year after year. They provide consistency,
safety, and support for our children every day. Those relationships matter, especially in a small
community like ours where personal connections make a difference.

The jobs provided by Lewis Transportation are also important to our local economy. These are
jobs held by people who live here, raise families here, and contribute to our community. Losing a
locally owned company with deep roots in Reedsport would have effects that reach far beyond
transportation services.

While | understand the Board has a responsibility to evaluate all options, | hope you will
consider the value that Lewis Transportation brings to our district and community. The
company's history of service, its local ownership, the dedication of its employees, and the
legacy left by Scottie Lewis represent something that cannot easily be replaced.

Thank you for your time and consideration as you make this important decision. | appreciate
your service to our schools and your commitment to doing what is best for our students and
community.

Sincerely,

Tera Plagmann

Wﬂiﬁf(ﬁ?/} (/P4 A\
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Michael P. Shellito

Phone (541) 662-2033 1825 Decker Point Road
Email mike@shellito.net Reedsport, OR 97467

June 5, 2026

Reedsport School District Board of Directors
100 Ranch Road
Reedsport, Oregon 97467

Subject: Concerns Regarding the Upcoming School Bus Transportation Contract Bid
Dear Members of the Reedsport Scheol District Board of Directors,

| am a concemned citizen and longtime resident of this community. | am writing to urge the Board to carefully consider
the full implications of the upcoming school bus transportation contract bidding process — not just the numbers on the
page, but the long-term impact on our students, our community, and our local economy.

Lewis Transportation, Inc. has served Reedsport and the surrounding area since 1994. For over thirty years, they have
not only fulfilled their contractual obligations but gone well beyond them — providing transportation for sports teams,
community events, and other needs at little or no cost. That kind of commitment is not something a spreadsheet can
easily quantify, and it is not something that can be quickly replaced.

My concem is a specific and well-documented risk in school transportation contracting: the practice of predatory low-bid
pricing. This occurs when an outside company submits an artificially low bid to win a contract — undercutting a local
provider who cannot sustain the loss — and then, once the established local business has closed or moved on,
significantly raises its rates at renewal time. At that point, the district has no leverage and no local altemative.

This pattem is recognized nationally. The School Bus Fleet industry publication has documented the growing instability
in small-district contracting as large national carriers use aggressive pricing fo displace local operators, only to impose
significant rate increases once competition is eliminated. A locally rooted provider has every incentive to maintain fair
pricing and quality service because this community is their home. An outside corporate contractor has no such tie.

| also ask the Board to consider what is lost beyond the dollar figure. Lewis Transportation's drivers are our neighbors.
When a child is stranded, when a team needs a last-minute ride, when a community event needs support — a local
company answers that call. A distant corporate operator works from a contract, not a relationship.

| am not asking the Board to ignore competitive pricing. | am asking that any evaluation include total long-term cost,
contractor track record, community investment, and renewal pricing protections — not just the lowest number submitted
on opening day.

The students of Reedsport deserve reliable, safe, and sustainable transportation. | believe that is best served by a
provider who has demonstrated, over three decades, that they are part of this community — not just doing business in
it.

Thank you for your service to our district and for your consideration of these concems.

Respectfully,

2 G

Michael P. Shellito




June 10, 2026
Dear Reedsport School District Board,
Subject: Letter of Support for Lewis Transportation

| am writing to express my strong support for Lewis Transportation and to respectfully urge
the district not to put its transportation contract out to bid. For more than 30 years, Lewis
Transportation has been a dedicated and trusted part of the Reedsport community, safely
carrying our children to and from school, athletic activities, field trips, and graduation trips.
For many families, Lewis Transportation has been part of everyday life and part of nearly
every home in our community.

Our students deserve the safety and comfort that comes with consistency. There is real
value in having the same familiar bus drivers, someone who may have transported a
student since the very beginning of their school years. That continuity helps children feel
secure and supported, and it gives families peace of mind knowing their children are in the
care of people they know and trust.

It is especially troubling to see this contract considered for bid when Oregon's
transportation funding structure reimburses districts for a substantial share of approved
regular transportation costs, often beginning at 70 percent depending on district ranking.

| respectfully ask the district to keep Lewis Transportation in place and not take this
contract out to bid. Lewis Transportation has earned the community's trust through
decades of safe, reliable service, and our students are better served when that stability
remains intact. Thank you for your time and consideration.

Sincerely,

Shelley Swift

Mom and Grandmother

Reedsport Lions Club President

Lower Umpqua Patient/Family Advisory Advocate

Past Project Graduation Treasurer



FRED WAHL MARINE CONSTRUCTION . INC.
135 SHIPYARD WAY * REEDSPORT, OR 97467
TEL: (541)271-5720 « FAX: (541) 271-4349
E-mail: info@fredwahlmarine.com
Web: www.fredwahlmarine.com

To: The Reedsport School District Board

The dedication and commitment that Lewis Transportation has provided to the School
District, our students, and our community over the past 30 years are unquestionable.

[ have heard that it is a legal requirement for this contract to be put out for bid. Unless
this is a new law or requirement that has come into effect within the last five years, the
District has obviously not found it necessary to follow this practice in the past. If it is not
legally required, then what is prompting the decision to seek bids now?

Has Lewis Transportation violated the existing contract? Has its performance been
unacceptable? Is the District simply trying to ensure it is receiving the best possible
service at the best possible price, as any responsible organization should? Or is there a
misunderstanding of what transportation services actually cost in today’s environment? I
can assure you that Lewis Transportation understands those costs and has consistently
demonstrated a commitment to being fair and equitable with the District.

If the goal is to ensure value, why not have an open conversation with Lewis
Transportation about current costs and services before pursuing a competitive bidding
process?

Reedsport needs more community-minded businesses, not fewer. While it is essential to
ensure that District funds, and therefore taxpayer dollars, are spent wisely, “wisely” does
not always mean choosing the lowest price. A local business that employs local people,
knows our students and families, and has invested decades in this community should
count for something.

Whether you choose to acknowledge it or not, the District has an obligation that extends
beyond fiscal responsibility. It also has a responsibility to value and support the
businesses that have stood beside it through the years. There is a level of trust and
understanding that comes from a longstanding partnership, along with the confidence that
a local business will provide its best service at a fair price.



Scott Lewis consistently went above and beyond the terms of any contract. He provided
extra trips without requesting additional compensation and made himself available, often
at a moment’s notice, to ensure our students had safe transportation for unexpected
activities and events. These actions were not driven by contractual obligations but by a
genuine belief in our children and our community. That dedication should not be
overlooked.

I have no doubt that Jacki Lewis will continue the legacy that she and Scott built together
over so many years. It is a legacy of service, commitment, and community support that
she should be proud to carry forward as an outstanding member of this community and a
steadfast advocate for our students.

Lewis Transportation has earned the District’s respect through decades of dependable
service. I encourage the District to work collaboratively with Lewis Transportation to
ensure that both the District and this valued local business continue to succeed for the
benefit of our students and our community.

Fred Wahl
President
Fred Wahl Marine Construction, Inc.



June 8, 2026
RE: Support of Lewis Transportation’s Continued Contract

To the Reedsport School District Board of Directors,

I am writing to express my concern regarding the District's consideration of replacing Lewis
Transportation as its student transportation provider.

Lewis Transportation has served the Reedsport School District for generations. Many of us rode their
buses as students, and they have become a trusted and dependable part of our community. Over the
years, they have consistently provided safe and reliable transportation for our children while building
strong relationships with students, families, and school staff.

Beyond the transportation services they provide, Lewis Transportation has demonstrated an ongoing
commitment to the Reedsport community. The company and its owners have supported local schools,
athletics, activities, and community events through countless volunteer hours, donations, and
sponsorships. Their investment in our schools extends far beyond the contractual services they
provide.

As a taxpayer and community member, | struggle to understand the reasoning behind seeking a
replacement for a transportation system that appears to be functioning effectively. If there are
concerns regarding service quality, safety, reliability, or contractual performance, those concerns
should be clearly communicated to the public. Absent such concerns, changing providers simply for
the sake of change creates unnecessary uncertainty for students, families, and staff.

Additionally, transportation costs across the industry have risen due to increasing fuel prices, labor
costs, insurance expenses, and regulatory requirements. If Lewis Transportation has requested
contract adjustments to account for these realities, it is important to recognize that any alternative
provider would likely face the same economic pressures. In fact, a company located outside our
immediate area may incur even greater operational costs associated with travel, logistics, and support
services.

| respectfully encourage the Board to carefully reconsider this decision and to fully evaluate not only
the financial implications, but also the community impact of replacing a longstanding local partner.
Lewis Transportation has earned the trust of Reedsport families through decades of service, and |
believe that history, reliability, and community involvement should carry significant weight in any
decision regarding the future of student transportation.

Thank you for your time, consideration, and service to our schools and community.
Sincerely,

Savanna D. Wright
Reedsport School District Parent
& Lifelong Community Member
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June 5,2026

To the administration and school board of Reedsport School District 105;

Hello, my Name is Elaine Zeller and I have had the privilege of working for this
school district , mostly at Highland Elementary, for almost 30 years. Our 4 children all
graduated from Reedsport and almost all of our grandchildren have attended and
some graduated from here also. Over the years that they attended here and | was
employed with the district we have had MANY occurances to have need of our
Lewis bus transpotation company. Through those years Lewis Transportation ,their
Employees performance of job and care for the kids has been remarkable. Scotty and
Crew have often gone above and beyond with being there for our community’s kids.
Sometimes reponding to last minute requests,even at times beyond their job
description and ALWAYS safety first!

We are a small town ,and having a “local” company with “local” drivers is an
incredible BLESSING.! Not only do the drivers get to know the kids but MANY know
the families as well..which can add to the safety of the kids when they can at times get
confused and mixed up. There are situations that a local company can do that one
from out of town would not as easily be able to rrspond to. This brings to my mind a
situation that happened MANY years ago when a little one riding home fell asleep
curled up on a seat in the. back out of view and was not found until the bus was back
at the barn The sleepy rider was taken quickly home .If it had been an out of town
company ...Would the youngin been taken back to the out of town contracted bus
barn asleep in the bus before they were found?

The school bus company that was founded and built by Scotty Lewis in the early 90’s 1
think with comitted,dependable employees,SOME that are STILL there and still giving
their best for the kids...because they care! It's a small home town community

thing ,ready to support and do their very best to keep the kids safe and the vehicles in
the best workng order possible so the parents can feel confident that their children are
in good hands.

It has recently come to my attention that it is time to decide which company will
get the bus trasportation job for the next contract period.l have NO idea what Lewis
transportation charges OR what an outside bus company would charge ...BUT I am
hopingthat those of you making this decision considers the investment AND
commitment Scotty Lewis and company have made over these past years not only
providing busung but in being a VERY important part of our Reedsport community



and will renew contract to Lewis Transportation so they can continue to be
Reedsport’s bus company! GO BRAVE!!
Thank you for the opportunity to share my thoughts and opinions.
Sincerely,

cune 2. e\\er



JUN 09 2026

JUN 09 2075

From: Jim Zimmer
Sent: Tuesday, June 9, 2026 8:04 PM
Subject: Student Transportation Contract — Please Consider the Long-Term Impact

Board of Directors,

Attached is a letter regarding the possibility of issuing an RFP for student transportation
services.

| understand that the District has a responsibility to ensure that its contracts comply with
applicable requirements and provide good value to taxpayers. My intent is simply to ask
that the Board determine whether an RFP is required and carefully consider the long-term
consequences before moving forward.

Thank you for your time and consideration.

JimZimmer

To the Reedsport School District Board of Directors:

| am writing regarding the possibility that the District may issue a Request for Proposals for
student transportation services.

For the sake of transparency, the Lewis family is close to me personally. However, | do not
have any financial interest in Lewis Transportation or in the outcome of this decision. | am
writing as a resident and taxpayer within the Reedsport School District because | believe
the potential consequences deserve careful consideration.

Before moving forward, | respectfully ask the Board to determine whether an RFP is legally
required or whether the District has the ability to negotiate a new agreement with Lewis
Transportation.

If an RFP is not required, | believe the Board should first ask: What problem are we trying to
solve?

Lewis Transportation has served the District and this community for decades. Following
Scotty’s passing, Jacki has continued operating the business and providing transportation
services for the District. As | understand it, she is asking for the opportunity to enter into a
new agreement and continue providing that service.

The potential impact of losing this local provider is significant. Without the District
contract, Lewis Transportation would not remain viable. Its mechanic, office manager, and



drivers would lose their jobs. Once that local operation is gone, it is unlikely that another
locally owned transportation company will emerge to replace it.

| offer this perspective based on my experience with public contracting at both the federal
and county levels, as well as my prior experience in private industry responding to
competitive bids. | understand the value of competition. | also understand that the most
attractive initial proposal does not always provide the best long-term value.

Larger companies may have the ability to price aggressively when entering a new market. If
a local provider is displaced and no longer able to remain in business, the District may
have fewer options and less negotiating leverage when the contract comes up for renewal
in the future.

There is also value in having a provider whose owners and employees live here, know the
roads, know the families, and are accountable to the community they serve. That local
presence, continuity, and responsiveness should matter when evaluating the best interests
of the District.

| am not suggesting that any company should be guaranteed a public contract regardless of
cost or performance. If there are documented concerns regarding safety, reliability, service,
or pricing, those concerns should be addressed.

However, if Lewis Transportation has continued to provide dependable service at a
reasonable cost, | encourage the Board to carefully consider whether an RFP is necessary
and whether negotiating a new agreement is available and in the District’s best interest.

If the District determines that an RFP is required, | encourage the Board to ensure that
the evaluation process gives meaningful weight to local presence, continuity of
staffing, responsiveness, past performance, community knowledge, and long-term
value.

Thank you for your consideration and for your service to the students, families, and
taxpayers of the Reedsport School District.

Sincerely,

Jim Zimmer
Resident and Taxpayer,
Reedsport School District



Work Session/Regular Session MINUTES Reedsport District Office Board Room
Wednesday, May 13, 2026 Work Session @ 100 Ranch Road
5:00 PM / Regular Session @ 5:30 PM Reedsport, OR 97467

Bonnie Booher (Board Chair): Present
Kimberly Clardy (Vice Chair): Absent

Bob Morin: Present
Cindy Phillips: Present
Chris Vaughn: Present

Present: 4, Absent: 1.
I. CALL WORK SESSION TO ORDER
e Work Session was called to order at 5:09 PM
I.A. Agenda Review

e No formal minutes are taken during Work Sessions. Work Session recordings are
available on the Reedsport School District YouTube channel, which can be accessed
through the district website.

II. ADJOURN WORK SESSION
e Work Session adjouned at 5:20 PM
III. CALL REGULAR SESSION TO ORDER
e Regular Session called to order at 5:30 PM

IV. PLEDGE OF ALLEGIANCE
V. ESTABLISH A QUORUM

¢ District Staff in attendance:
o Jon Zwemke, Superintendent (HES Principal)
o Rachel Amos, Business Manager, South Coast ESD
o Josh Cook, Assistant Business Manager, South Coast ESD
o Jerry Uhling, RCCS Principal
o Robin Haddock, SPED Director
o Missy Watts, HES Vice Principal
o Tara Adams, RCCS Vice Principal
o Sharmen Tipton, Executive Assistant/Board Secretary

VI. CHANGES TO THE AGENDA

o There were no changes to the published agenda.
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VIL. ACCOLADES
VILA. March Superintendent Awards
VILA.1. Mathew Gogas, 9th Grade / Kiaya Molle, Mathematics Teacher
VILB. April Superintendent Awards
VILB.1. Danner Michael, Kindergarten / Julee Noel, Kindergarten Teacher
VILB.2. Angela Austin, 8th Grade / Aquilegia Leet, PE & Health Teacher
VII.B.3. Brody Hackney-Tillett, 12th Grade / Taylor Labar, PE and Health Teacher
VII.C. May Superintendent Awards
VIL.C.1. Scarlett Keeling, 4th Grade / Carol Fleury, Life Skills Teacher

e This presentation will be postponed to the June agenda.

VII.C.2. Rose Sankwich, 5th Grade / Becky Walls, 5th/6th Grade Teacher
VII.C.3. Shelby Heil, 7th Grade / Tara Adams, Vice Principal
VII.C.4. Bailey Bee, 12th Grade / Lynn Lorenzen, Online Learning Teacher
VILD. Reedsport Education Enrichment Foundation (REEF) Grants
VIL.D.1. $587.52 provided to purchase T-shirts for Sth graders attending Outdoor School.

VILD.2. $1,794.92 provided to support the 5th & 6th grade trip to Oregon State University
to learn about the dairy industry and visit their student-adopted cow.

VIL.D.3. $3,000 provided for teacher training through the Bob and Marion Wilson Teacher
Institute at Colonial Williamsburg, Revolutionary Roots: Teaching Civic Engagement.

VIII. REPORTS
VIIL.A. Association of Reedsport Educational Support Personnel (ARESP) Quarterly Report

o ARESP reported successful completion of classified employee contract bargaining and
expressed appreciation for the collaborative process with the district. ARESP
recognized staff, community, and Board support shown during Classified Week
activities and staff appreciation events.

e HES paraprofessionals completed third benchmark reading assessments and reported
significant student reading growth.

e ARESP highlighted upcoming end-of-year activities and extended condolences to the
Vaughn family.

VIILB. Student Representative Quarterly Report

e This report has been postponed to our June agenda.

VIIL.C. Financial Report
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e Assistant Business Manager Josh Cook reported there were no significant changes to
the monthly financial report and responded to Board questions.

VIIIL.C.1. Early Literacy Success School District Grant (ELSSDG) for the 2025-2027
Biennium

¢ Administration reported the Early Literacy Success School District Grant agreement
has been signed and is on track as part of the Integrated Guidance program.

VIIL.C.2. Resolution 01-25-26 - Appropriations Transfer

¢ Administration reviewed a proposed appropriations transfer resolution to move
$500,000 within the General Fund, including transfers to functions 2000 and 3000,
to ensure compliance with budget law and address projected expenditure needs.

VIIIL.C.3. Resolution No. 02-25-26 - Associated Student Body (ASB) Bank Account
Closure and Transfer of Funds

¢ Administration reviewed a proposed resolution to transfer high school student body
accounts from First Interstate Bank to Columbia Bank to consolidate district
banking services and streamline financial transactions.

VIILD. Superintendent Report

e Superintendent Jon Zwemke reviewed Executive Order 26-06 related to instructional
time requirements and discussed potential statewide impacts associated with efforts to
move toward a 180-day school year.

e Administration reported Reedsport School District currently exceeds Oregon minimum
instructional hour requirements at all grade levels.

e Discussion included concerns regarding the financial and staffing impacts of increased
instructional time requirements without additional funding, as well as impacts
observed in other Oregon districts.

¢ Superintendent Zwemke highlighted continued community support for district
programs, student scholarships, and school activities, and recognized district efforts to
maintain financial stability while supporting student outcomes and instructional
programs.

e Board discussion included questions regarding state funding, instructional time
requirements, staffing impacts, and statewide enrollment and scheduling trends.

IX. OLD BUSINESS
IX.A. RCCS Roof Leaks

e Superintendent Jon Zwemke provided a facilities update regarding roofing needs at
RCCS, including significant differences between vendor estimates for the RCCS shop
roof replacement project.
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e Administration recommended issuing a Request for Proposals (RFP) for the RCCS
shop roof project and discussed prioritization of upcoming capital projects, including
roofing, mini-split replacement, and security fencing projects.

¢ Board members asked clarifying questions regarding additional roof leak concerns,
project prioritization, and available capital project funding.

IX.B. Education Stability Fund (Legislative Update)

e Superintendent Jon Zwemke provided follow-up information regarding the Education
Stability Fund and reported legislative discussions indicate the fund is being preserved
in anticipation of projected financial challenges during the 2027-2029 biennium.

¢ Discussion included the transfer of excess Education Stability Fund revenues to the
OSCIM school facilities program and statewide education funding priorities.

IX.C. Redirected Education Funds (Bay Area Hospital / HB 4075)

¢ Superintendent Zwemke provided follow-up information regarding House Bill 4075
and legislative use of Common School Fund-related revenues to support the Bay Area
Hospital loan guarantee.

¢ Discussion included concerns regarding the long-term precedent of redirecting
education-related funding sources and potential future impacts on statewide K-12
funding distributions.

X. COMMUNITY COMMENTS

Community Comments Instructions: Comments during the meeting must address agenda items only. For non-agenda topics, please
submit written or emailed comments for the Board to review. These topics may be considered for a future agenda.

To speak at the meeting:

1. Sign in at the table and indicate the agenda item you wish to address
2. Read, Complete and SIGN a Community Comment form (available at check in table)
3

. Limit your remarks to 3 minutes

® Comments Regarding Staff Members: Public comment may include objective criticism of district programs or operations.
However, the Board will not hear comments about individual staff members, whether identified by name, position, role or
description. The Board chair will direct speakers to District Policy KL-AR ( Public Complaint Procedure) for any personnel-
related concerns.

® |f you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of the meeting.
Comments received after that time will be held for the next meeting.

@ Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport, OR 97467

® Submit emailed comments to: stipton@reedsport.k12.or.us

¢ Kaylie Laskey invited the Board to attend the RCCS Spring play.

e Kaylie Laskey, on behalf of the Reedsport Educators Association, provided Community
Comment regarding the Senior Prank at RCCS.

e Walker Brown presented a Community Comment regarding concerns he sees in the
district's culture and accountability.

e Kiaya Molle shared a Community Comment pertaining to the Senior Prank and how it
affected her and her classroom.
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XI. CONSENT AGENDA
Routine actions that typically require no discussion, such as the approval of previous meeting minutes and the acceptance of
donations, are frequently addressed collectively in a single vote by the Board.

Bob Morin made a motion to accept the Consent Agenda as written. This motion, made by Bob
Morin and seconded by Chris Vaughn, Carried.

Kimberly Clardy (Vice Chair): Absent, Bonnie Booher (Board Chair): Yea, Bob Morin: Yea,
Cindy Phillips: Yea, Chris Vaughn: Yea

Yea: 4, Nay: 0, Absent: 1

XI.A. Approve Board Minutes from March 11, 2026

XIL.B. Acceptance of Early Literacy Success School District Grant (ELSSDG) for the 2025-
2027 Biennium

XI.C. Accept Certified/Licensed New Hire

XI.C.1. Michelle Petrillo, Jr/Sr High School Special Education Teacher, as of 26/27 SY
XL.D. Accept Certified/Licensed Separation

XI.D.1. Tara Adams, Jr/Sr High School Vice Principal, as of 06/30/26

XI1.D.2. Tanner Mannen, Social Science Teacher, as of 06/30/26

XI1.D.3. Corbett Molle, 5th/6th Grade Teacher, as of 06/30/26

XI.D.4. Kiaya Molle, Math Teacher, as of 06/30/26

XI.D.5. Kayla Pancheri, Jt/Sr High School Nurse, as of 06/30/26
XIL.E. Accept Donations

XILE.1. Augie Deabler donated supplies in the amount of $2,014.84 for the Paxton/Patterson
program, which offers hands-on Career and Technical Education (CTE) labs where students
explore Science, Technology, Engineering, and Mathematics (STEM), health science, and
construction careers through real-world projects.

XI.E.2. Russ Volkey donated 1,200 golf balls to the Reedsport Community Charter School
Co-Ed Golf Team with a value of $500.

XI.E.3. Fisher Wahl donated two trailer loads of wood and woodworking books with a
value of $5,000 for use in the district shop classes.

XII. ACTION

XII.A. Ratification of the ARESP Classified Employee Contract

Chris Vaughn made a motion to ratify the ARESP Classified Employee Contract. This motion,
made by Chris Vaughn and seconded by Bob Morin, Carried.

Kimberly Clardy (Vice Chair): Absent, Bonnie Booher (Board Chair): Yea, Bob Morin: Yea,
Cindy Phillips: Yea, Chris Vaughn: Yea

Yea: 4, Nay: 0, Absent: 1

XII1.B. Approval of 2026-2027 Family-Level School Calendar
Bob Morin made a motion to accept the 2026-2027 Family-Level School Calendar as
presented. This motion, made by Bob Morin and seconded by Chris Vaughn, Carried.
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Kimberly Clardy (Vice Chair): Absent, Bonnie Booher (Board Chair): Yea, Bob Morin: Yea,
Cindy Phillips: Yea, Chris Vaughn: Yea
Yea: 4, Nay: 0, Absent: 1

XII.C. Approval of 20262027 Board Meeting Calendar

Bob Morin made a motion to approve the 2026-2027 Board Meeting Calendar as presented.
This motion, made by Bob Morin and seconded by Cindy Phillips, Carried.

Kimberly Clardy (Vice Chair): Absent, Bonnie Booher (Board Chair): Yea, Bob Morin: Yea,
Cindy Phillips: Yea, Chris Vaughn: Yea

Yea: 4, Nay: 0, Absent: 1

XILD. Approval of Resolution No. 01-25-26 - Appropriations Transfer

Jon Zwemke read the motion to approve Resolution No. 01-25-26. Whereas the Reedsport
School District Board of Directors previously approved a budget for the 2025-2026 fiscal
year; Whereas Oregon Local Budget Law, OAR 150-294.450(3)(2), provides that
appropriations can be transferred within a fund from an existing appropriation to another
existing appropriation; Whereas the amount of appropriations in certain categories are not
sufficient to cover actual expenditures in those categories, but total appropriations are
sufficient to allow an appropriations transfer; Therefore, be it resolved that the Reedsport
School board hereby transfers budget appropriations for the 2025-2026 year as follows: Fund
100 - General Fund Major Function 1000: Existing $5,266,889.00 - Change $(500,000.00) -
Adjusted $4,766,889.00 Major Function 2000: Existing $3,757,289.00 - Change $450,000.00 -
Adjusted $4,207,289.00 Totaling: Existing 9,024,178.00 - Change $(50,000.00) - Adjusted
$8,974,178.00 Fund 200 - Fund Major Function 3000: Existing $608,250.00 - Change
$50,000.00 - Adjusted $658,250.00 Totaling: Existing $608,250.00 - Change $50,000.00 -
Adjusted $658,250.00 The above resolution statements were approved and declared adopted
on May 13, 2026. This motion, made by Chris Vaughn and seconded by Cindy Phillips,
Carried.

Kimberly Clardy (Vice Chair): Absent, Bonnie Booher (Board Chair): Yea, Bob Morin: Yea,
Cindy Phillips: Yea, Chris Vaughn: Yea

Yea: 4, Nay: 0, Absent: 1

XII.E. Approval of Resolution No0.02-25-26 - Bank Account Closure and Transfer of Funds
Jon Zwemke read the motion to approve Resolution No. 02-25-26. Whereas there is a separate
bank account created at First Interstate Bank for Student Body fund balances; Whereas the
District desires to consolidate and streamline financial operations by utilizing Columbia Bank
as the primary account for these funds; Whereas consolidating these funds into the existing
Columbia Bank account will improve internal controls, simplify reconciliation processes and
enhance oversight of Student Body fund balances; Therefore be it resolved that the Reedsport
School District Board Hereby closes the existing First Interstate Bank agency find account and
transfers all remaining funds to the existing Columbia Bank and authorizes the Business
Manager of Designated District Official to execute all documents necessary to effectuate this
closure and transfer of funds; The above resolution statements were approved and declared
adopted on May 13, 2026. This motion, made by Chris Vaughn and seconded by Bob Morin,
Carried.

Kimberly Clardy (Vice Chair): Absent, Bonnie Booher (Board Chair): Yea, Bob Morin: Yea,
Cindy Phillips: Yea, Chris Vaughn: Yea

Yea: 4, Nay: 0, Absent: 1
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XI1I. DISCUSSION

e Administration discussed the timeline and process for issuing a transportation services
Request for Proposals (RFP) in advance of the expiration of the district’s current
transportation contract.

e Superintendent Jon Zwemke reported the current transportation contract remains in effect
through the next school year and administration anticipates presenting a draft
transportation RFP to the Board by the October 2026 meeting.

e Discussion included RFP timelines, contract renewal practices, workload considerations,
and recommendations from legal counsel regarding transparency and competitive
procurement practices.

XIII.A. Oregon School Board Association (OSBA) Summer School Sessions
XIV. COMMUNITY COMMENTS

Reference Community Comments guidelines previously stated on the agenda.
® Agquilegia Leet asked clarifying questions regarding the proposed calendar for the 26/27 SY.

® A community member made a comment regarding the consequences of the Senior Prank. There should be a public
apology, and the teachers should have their personal property replaced.

XV.BOARD MEMBER COMMENTS

e Bob Morin echoed earlier community comments and emphasized the importance of
accountability, investigation, and appropriate restitution regarding concerns raised during
the meeting.

¢ Cindy Phillips expressed concern regarding damage caused during a senior prank, stating
that pranks should not result in property damage and emphasizing the importance of
accountability and appropriate consequences. She also shared that students had expressed
concerns that the incident had gone too far and offered an apology on behalf of the senior
class.

e Board Chair Bonnie Booher announced her resignation from the Reedsport School
District Board of Directors effective at the end of the current school year, citing health
concerns, personal obligations, and the increasing demands of board service. Chair
Booher reflected on her long-standing connection to the district as a former employee,
parent, and grandparent, expressed appreciation for those serving students and the
district, and encouraged community members to become involved in district leadership
and governance.

XVI. FUTURE DATES
XVILA. Sunday, June 7, 2026 @ 2:00 PM - GRADUATION - Board arrive at 1:45 PM

XVI.B. Wednesday, June 10, 2026: Agenda Review Work Session @ 5:00 PM / Regular
Session Board Meeting @ 5:30 PM

XVI.C. Saturday, June 13, 2026, 9:00 AM - 12:00 PM: Board Work Session, OSBA Training
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XVLD. Thursday, July 16, 2026, 9:00 AM - 3:30 PM - OSBA Summer School Session at
Lane Community College in Eugene

XVII. ADJOURN REGULAR SESSION
Next School Board Meeting: Wednesday, June 10, 2026 @ 5:30 PM

¢ Regular Session adjourned at 6:50 PM

Submitted by Sharmen Tipton, Reedsport School District Executive Assistant / Board Secretary

Bonnie Booher, Board Chair Date Jon Zwembke, Superintendent Date
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Reedsport District Office Board Room

Budget Committee Meeting

) 100 Ranch Road
Wednesday, May 13, 2026 4:00 PM Pacific Reedsport, OR 97467
Bonnie Booher (Board Chair): Present
Kimberly Clardy (Vice Chair): Absent

Caryn Hamner (Budget Committee 26/27):  Absent
Patty Laskey (Budget Committee 26/27): Present
Sheila Marshall (Budget Committee 26/27): Present
Bob Morin: Present
Cindy Phillips: Present
Ronda Smith (Budget Committee 26/27): Present
Shelley Swift (Budget Committee 26/27): Present
Chris Vaughn: Present
Present: 8, Absent: 2.

I. CALL BUDGET COMMITTEE TO ORDER (4:00 PM)
¢ Budget Committee Called to Order @ 4:00 PM

II. PLEDGE OF ALLEGIANCE
III. ESTABLISH A QUORUM

o District Staff in attendance:
o Jon Zwemke, Superintendent (HES Principal)
o Rachel Amos, Business Manager, South Coast ESD
o Josh Cook, Assistant Business Manager, South Coast ESD
o Jerry Uhling, RCCS Principal
o Robin Haddock, SPED Director
o Missy Watts, HES Vice Principal
o Tara Adams, RCCS Vice Principal
o Sharmen Tipton, Executive Assistant/Board Secretary

IV. ELECTION OF BUDGET COMMITTEE OFFICERS

IV.A. Election of Budget Committee Chair

I make a motion to nominate FIRST LAST as the Budget Committee Chair. This motion,
made by Shelley Swift (Budget Committee 26/27) and seconded by Ronda Smith (Budget
Committee 26/27), Carried.

Kimberly Clardy (Vice Chair): Absent, Caryn Hamner (Budget Committee 26/27): Absent,
Chris Vaughn: Absent, Bonnie Booher (Board Chair): Yea, Patty Laskey (Budget Committee
26/27): Yea, Sheila Marshall (Budget Committee 26/27): Yea, Bob Morin: Yea, Cindy
Phillips: Yea, Ronda Smith (Budget Committee 26/27): Yea, Shelley Swift (Budget
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Committee 26/27): Yea
Yea: 7, Nay: 0, Absent: 3

IV B. Election of Budget Committee Vice Chair

I make a motion to nominate FIRST LAST as the Budget Committee Vice Chair. This motion,
made by Patty Laskey (Budget Committee 26/27) and seconded by Ronda Smith (Budget
Committee 26/27), Carried.

Kimberly Clardy (Vice Chair): Absent, Caryn Hamner (Budget Committee 26/27): Absent,
Chris Vaughn: Absent, Bonnie Booher (Board Chair): Yea, Patty Laskey (Budget Committee
26/27): Yea, Sheila Marshall (Budget Committee 26/27): Yea, Bob Morin: Yea, Cindy
Phillips: Yea, Ronda Smith (Budget Committee 26/27): Yea, Shelley Swift (Budget
Committee 26/27): Yea

Yea: 7, Nay: 0, Absent: 3

V. RECEIVE THE BUDGET MESSAGE

e Superintendent Jon Zwemke presented the 2026-2027 Budget Message and reviewed
projected state school funding, declining enrollment impacts, and reduced ADMw
estimates for the district.

e The proposed budget reflects continued efforts to maintain student programs and services
while rebuilding reserves and maintaining a responsible ending fund balance.

o Administration reported continued consolidation of programs, staffing, and services in
response to declining enrollment and reduced revenues.

o The District will continue a cautious budgeting approach due to uncertainty in future
federal and state funding sources.

e The proposed budget includes plans to continue rebuilding the district’s unappropriated
ending fund balance and contingency funds with a goal of maintaining financial stability.

VI. PROPOSED BUDGET PRESENTATION AND DISCUSSION

e Assistant Business Manager Josh Cook reviewed the proposed 2026-2027 budget,
including Budget Committee responsibilities, projected revenues by fund, general fund
expenditures, enrollment trends, and State School Fund impacts related to declining
enrollment.

e Discussion included major expenditure categories, staffing and associated payroll costs,
liability insurance increases, transportation expenditures, fuel and utility cost impacts,
and reserve and contingency planning.

o Administration reviewed federal, state, and grant funding sources, including Title I, Title
V Rural Low Income Schools funding, Integrated Guidance programs, and Medicaid
Administrative Claiming revenue opportunities.

e Administration reported the district added two FTE educator positions during the current
year and is proposing additional staffing support for special education services in the
2026-2027 budget.

e Committee members asked clarifying questions regarding enrollment projections,
transportation reimbursement estimates, grant funding, expenditure classifications,
Medicaid reimbursement procedures, reserve funds, vehicle replacement funding, and
special education-related services.
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¢ Administration reviewed a proposed adjustment reducing projected vehicle replacement
revenue by $10,000 to align budgeted revenues and expenditures.

o Administration clarified that staffing decisions and personnel allocations are outside the
authority of the Budget Committee.

VII. BUDGET COMMITTEE COMMUNITY COMMENTS

Community Comment is an opportunity for the public to provide input on the proposed budget. Comments must be limited to budget-
related topics. Individual personnel matters, including names, job titles, or information that would identify a specific employee, are not
appropriate for public comment. Direct all individual employee concerns to the Superintendent outside the public meeting. Maximum 3
minutes per commenter.

e No community comments were received during the Budget Committee meeting.

VIII. ACTION

VIII.A. Budget Approval OR Confirm the next budget meeting date.

Shelley Swift moved to approve the Reedsport School District 105 proposed 2026-2027
budget for the fiscal year ending June 30, 2027, in the amount of $14,900,695 with an
unappropriated ending fund balance of $935,598, including the removal of $10,000 from Fund
292 vehicle replacement revenue projections. This motion, made by Shelley Swift (Budget
Committee 26/27) and seconded by Sheila Marshall (Budget Committee 26/27), Carried.
Kimberly Clardy (Vice Chair): Absent, Caryn Hamner (Budget Committee 26/27): Absent,
Bonnie Booher (Board Chair): Yea, Patty Laskey (Budget Committee 26/27): Yea, Sheila
Marshall (Budget Committee 26/27): Yea, Bob Morin: Yea, Cindy Phillips: Yea, Ronda Smith
(Budget Committee 26/27): Yea, Shelley Swift (Budget Committee 26/27): Yea, Chris
Vaughn: Yea

Yea: 8, Nay: 0, Absent: 2

VIILA.1. Budget Committee Meeting #2 is scheduled for May 20, 2026, at 5:00 PM in the
District Office.

¢ The Budget Committee approved the proposed 2026-2027 budget and determined a
second Budget Committee meeting would not be necessary.

IX. ADJOURN BUDGET COMMITTEE

¢ Budget Committee Adjourned at 5:03 PM

Submitted by Sharmen Tipton, Reedsport School District Executive Assistant / Board Secretary

Bonnie Boocher, Board Chair Date Jon Zwemke, Superintendent Date
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Reedsport School District 105

lllh_ 2026-2027 Calendar / Family Level Detail institue for Research & Reform in Education
UPDATED AS OF 06/10/26 @ Inservice/PD/LC
3¢ Non-ContractDay AUGUST 2026 _l HES Certified PD/LC Da:
AM Conferences | | 8/18-8/20 - ALL Licensed (Certified) Staff - IRRE Work Day
her Grade Day | | 8/24 &8/25- ALL Staff Day - Licensed AND Classified
8/26 - Licensed (Certified) Classroom Day JANUARY

8/27 - Licensed (Certified) Learning Community (LC) Day
8/28 - NEW Licensed (Certified) Staff ONLY - Training Day

8/31 - FIRST DAY OF SCHOOL
SEPTEMBER 2026
9/7 - NO SCHOOL - Labor Day
i rErr e 9/25 - ALL Licensed (Certified) LC Day
] ] AN il (O A * School on Fridays for Students - 9/4 & 9/11
26 27 28 29 30 31 OCTOBER 2026

10/9 - HES Licensed (Certified) - IRRE Work Day

10/23 - RCCS Licensed (Certified) - IRRE Work Day
SIM|T|W|T|F| S 10/30 - First Quarter - Grading Day

L NOVEMBER 2026
oI A F P 11/11 - NO SCHOOL - Veteran's Day Holiday
T ] O | 11112 - Regular School; PM Conferences 4:00 PM - 8:00 PM
S T 11/13 - Regular School; PM Gonferences 4:00 PM - 8:00 PM
i ‘o el®” © 11/23 - 11/27 - NO SCHOOL - Thanksgiving Break
e 11/30 - Classes Resume
Student Days: 1 / Licensed Days: 8 (9 NEW) *** School on Fridays for Students - 11/13
DECEMBER 2026

SEPTEMBER 12/4 - HES Licensed (Certified) - IRRE Work Day

12/11 - RCCS Licensed (Certified) - IRRE Work Day

12/21 - 1/1 - NO SCHOOL - Winter Break
JANUARY 2027

1/1 - NO SCHOOL - New Year's Day

1/4 - Classes Resume

1/18 - NO SCHOOL - Martin Luther King Jr. Day

1/29 - First Semester - Grading Day

*** School on Fridays for Students - 1/22 APR
FEBRUARY 2027 SIM|T|W|T|F|S
2/5 - ALL Licensed (Certified) LC Day l E
2/15 - NO SCHOOL - Presidents' Day N |’
*** School on Fridays for Students - 2/19 M i i
MARCH 2027 1 )
3/5 - HES Licensed (Certified) - IRRE Work Day % ‘@
3/12 - RCCS Licensed (Certified) - IRRE Work Day Student Days: 17 / Licensed Days: 19

3/22 - 3/26 - NO SCHOOL - Spring Break
3/29 Classes Resume

APRIL 2027

4/9 - Third Quarter - Grading Day
4/22 - Regular School; PM Conferences 4:00 PM - 8:00 PM
4/23 - NO SCHOOL - AM Conferences 8:00 AM - 12:00 FM
4/30 - ALL Licensed (Certified) LC Day

MAY 2027
5/14 - HES Licensed (Certified) - IRRE Work Day
5/21 - RCCS Licensed {Certified) - IRRE Work Day
5/31 - NO SCHOOL - Memorial Day

» BER JUNE 2027
SIM| T\ W|T|F| S 6/10 -~ Last Day for Seniors
' [ ‘ 6/13 - Graduation
© ] 12 6/17 - Last Day for K-11 - Half Day - EARLY RELEASE
" | il 6/18 - Second Semester - Grading Day
o f' ”xj 498 i s *** School on Fridays for Students - 6/4
27 & "._ 29* 3?‘ 31‘

Sludent Days: 11 / Licensed Days: 12 (153) student contact days - Student Days Student Days: 12 / Licensed Days: 13



RESOLUTION No. 03-25-26

RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of the Reedsport School District hereby adopts the budget for fiscal year
2026-2027 in the total amount of $15,866,293 *

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2026, for the following purposes:

General Fund Special Revenue Funds
Instruction................. 5,073,825 Instruction......... 1,781,636
Support Services.......... 4,008,175 Support Services.......... 721,157
Transfers.......cooevveiviinninnnn. 351,000 Enterprise & Comm..... 665,500
Contingency........c.veevenrnn 500,000 Transfers........ccc.coeeunenee 0
Total............. [ $9,933,000 | Total............. | $3,168,294 |
Fiduciary Funds Debt Service Funds
Instruction................. 84,687 Debt Service 1,156,714
Support Services.......... 50,000 Total.....couuree [ $1,156,714 |
Total............. [ $134,687 |
Internal Service Funds
Capital Projects Funds Support Services.......... 0
Support Services.......... 425,000 Transfers......ccocnveriinen 123,000
Total.......ccenne | $425,000 | Total............ | $123,000 |
Total APPROPRIATIONS, All Funds ....|  $14,940,694 |
Total Unappropriated and Reserve Amounts, All Funds. . .. 925,598

TOTAL ADOPTED BUDGET.... $15,866,293 *

(* amounts with asterisks must match)

RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 2026-2027:

At the rate of § 4.3788 per 81,000 of assessed value for permanent rate tax; and in the amount

of $738,357 for bonds;

SOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as:

Subject to the Education Limitation Outside the Education Limitation
Permanent Rate Tax..........$4.3788/$1,000 General Obligation Bonds....$738,357

The above resolution statements were approved and declared adopted on June 10, 2026

X X
Board Chair Signature Superintendent Signature




OSBA Model Sample Policy

Code: AC
Adopted:

Nondiscrimination

The district prohibits discrimination and harassment on any basis protected by law, including but not
limited to, an individual’s perceived or actual race!, color, religion, sex, sexual orientation, gender identity,
national or ethnic origin, marital status, age, mental or physical disability, pregnancy, familial status,
economic status, or veterans’ status, or because of the perceived or actual race, color, religion, sex, sexual
orientation, gender identity, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, or veterans’ status of any other persons with whom the

individual associates.

The district prohibits discrimination and harassment in, but not limited to, employment, assignment and
promotion of personnel; educational opportunities and services offered students; student assignment to
schools and classes; student discipline; location and use of facilities; educational offerings and materials;

and accommodating the public at public meetings.

The Board encourages staff to improve human relations within the schools, to respect all individuals and to
establish channels through which patrons can communicate their concemns to the administration and the

Board.

The superintendent shall appoint individuals at the district to contact on issues concerning the Americans
with Disabilities Act and Americans with Disabilities Act Amendments Act (ADA), Section 504 of the
Rehabilitation Act, Titles VI and VII of the Civil Rights Act, Title IX of the Education Amendments , and
other civil rights or discrimination issues, and notify students, parents, and staff with their names, office
addresses, and phone numbers. The district will publish complaint procedures providing for prompt and
equitable resolution of complaints from students, employees and the public, and such procedures will be
available at the district’s administrative office and available on the home page of the district’s website.

The district prohibits retaliation and discrimination against an individual who has opposed any
discrimination act or practice; because that person has filed a charge, testified, assisted or participated in
an investigation, proceeding or hearing; and further prohibits anyone from coercing, intimidating,
threatening or interfering with an individual for exercising any rights guaranteed under state and federal

law.

END OF POLICY

! Includes discriminatory use of a Native American mascot pursuant to OAR 581-021-0047. Race also includes physical
characteristics that are historically associated with race, including but not limited to natural hair, hair texture, hair type and
protective hairstyles as defined by ORS 659A.001 (as amended by House Bill 2935 (2021)).

rdinators-andtheir resp

? {For.addffional information regarding civil rights coo

[l0%24 | SL Nondiscrimination — AC
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Legal Reference(s):

ORS 174.100 ORS 659A.003 ORS 659A.321

ORS 192.630 ° ORS 659A.006 ORS 659A.409

ORS 326.051(1)(e) ORS 659A.009 OAR 581-002-0001 — 002-0005
: 5 ORS 659A.029 OAR 581-021-0045

ORS 408.230 ORS 659A.030 OAR 581-021-0046

ORS 659.805 ORS 659A.040 OAR 581-021-0047

ORS 659.815 ORS 659A.103 - 659A.145 OAR 581-022-2310

ORS 659.850 - 659.860 ORS 659A.230 - 659A.233 OAR 581-022-2370

ORS 659.865 ORS 659A.236 OAR 839-003

ORS 659A.001 ORS 659A.309

Age Discrimination Act of 1975, 42 U.S.C. §§ 6101-6107 (2018).

Age Discrimination in Employment Act of 1967, 29 U.S.C. §§ 621-633 (2018); 29 C.F.R Part 1626 (2019).

Americans with Disabilities Act of 1990, 42 U.8.C. §§ 12101-12112 (2018); 29 C.F.R. Part 1630 (2019); 28 C.F.R. Part 35
(2019).

Equali Pay Act of 1963, 29 U.S.C. § 206(d) (2018).

Rehabilitation Act of 1973,29 U.S.C. §§ 791, 793-794 (2018); 34 C.F.R. Part 104 (2019).

Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683, 1701, 1703-1705, 1720 (2018); Nondiscrimination on
the Basis of Sex in Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2020).

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2018); 28 C.F.R. §§ 42.101-42.106 (2019).

Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2018); 29 C.F.R. § 1601 (2019).

Wygant v. Jackson Bd. of Educ., 476 U.S. 267 (1989).

Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018); 29 C.F.R. Part 1630 (2019); 28
C.F.R. Part 35 (2019).

The Vietnam Era Veterans’ Readjustment Assistance Act of 1974, 38 U.S.C. § 4212 (2018).

Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. § 2000£f-1 (2018); 29 C.F.R. Part 1635 (2019).

House Bill 2035-(2021)-
House Bill 3041-{2021).

Nondiscrimination — AC
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OSBA Model Sample Policy

Code: CCG
Adopted:

Evaluation of Administrators
{Required Policy. OAR 581-022-2405 requires districts to “adopt and implement personnel policies which address. ..evaluation
procedures.” Review any employment contracts before adopting to ensure there is no conflicting language. Many of the legal
requirements in this policy apply only to those who meet the definition of administrator in ORS 342.815, but the district may
have administrators that do not meet that definition (e.g., business manager, transportation supervisor).}

The superintendent will implement and supervise an evaluation system for administratoss. The purpose of
administrator evaluations is to assist an administrator with developing and strengthening professional
abilities, to improve the instructional program and management of the school system, and for supervisors
to make recommendations regarding their employment and/or salary status.

[Evaluation and suppert systems established by the district must evaluate administrator
gyele.] [A formal evaluation will be conducted [regularly] [at least once each year].]

The evaluation shall be conducted according to the following guidelines:
1.  Evaluative criteria for each position will be in written form and made available to the administrator;
2. Evaluations will be made by the superintendent and/or a qualified, licensed designee;

3.  Evaluations will be in writing and discussed with the administrator by the person who conducts the
evaluation; and

4.  The administrator being evaluated will have the right to attach a memorandum to the written
evaluation, and have the right of appeal through established grievance procedures, if applicable.

An administrator’s evaluation shall use the following educational leadership-administrator standards'
adopted by the State Board of Education.

1.  Visionary leadership;

2.  Instructional improvement;
3.  Effective management;

4. Inclusive practice;

5.  Ethical leadership; and

6.  Socio-political context.

1 These standards are aligned with the Interstate School Leaders Licensure Consortium (ISLLC) and the Educational Leadership
Constituents Council (ELCC) standards for Education Leadership.

% | RSEE Evaluation of Administrators — CCG
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Administrator evaluations shall be based on the core administrator standards adopted by the Oregon State
Board of Education. The standards shall be customized based on collaborative efforts with the
administrators and any exclusive bargaining representative of the administration.

Local evaluation and support systems established by the district for administrators must be designed to
meet or exceed the requirements defined in the Oregon Framework for Teacher and Administrator
Evaluation and Support Systems, including:

1.
2.

Four performance level ratings of effectiveness;

Consideration of multiple measures of administrator practice and responsibility which may include,
but are not limited to:

a Classroom-based assessments including observations, lesson plans and assignments;
b Portfolios of evidence;

c.  Supervisor reports; and

d Self-reflections and assessments.

Consideration of evidence of student academic growth and learning based on multiple measures of
student progress including performance data of students, schools and districts that is both formative
and summative. Evidence may also include other indicators of student success;

A summative evaluation method for considering multiple measures of professional practice,
professional responsibilities, and student learning and growth to determine the administrator’s
professional growth path;

Customized by the district, which may include individualized weighting and application of the
standards.

An evaluation using the administrator standards must attempt to:

1.

2

6.

———The superintendent shall regularly-report to-the Board-on-the implementation of the evaluation and support

Strengthen the knowledge, skills, disposition and administrative practices of the administrator,

Refine the support, assistance and professional growth opportunities offered to the administrator,
based on the individual needs of the administrator and the needs of the students, the school and the

district;
Allow the administrator to establish a set of administrative practices and student learning objectives

that are based on the individual circumstances of the administrator, including other assignments of
the administrator;

Establish a formative growth process for each administrator that supports professional learning and
collaboration with other feachers and administrators;

Use evaluation methods and professional development, support and other activities that are based on
curricular standards and are targeted to the needs of the administrator; and

Address ways to help all educators strengthen their culturally responsive practices.

systems and educator effectiveness.
| Ro/28170704774 | RS Evaluation of Administrators — CCG
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END OF POLICY

Legal Reference(s):

ORS 192.660(2),(8)
332.505

342,129

Hanson v. Culver Sch. Dist. (FDAB 1975).

Ro2sATMIGAEA | RbL

ORS 342.815
ORS 342.850
ORS 342.856
OAR 581-022-2405

OAR 581-022-2410
OAR 581-022-2420

Evaluation of Administrators — CCG
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OSBA Model Sample Policy

DICA

Personal Servnces Contracts

(Delete this policy. OSBA has moved personal services contract language e )

The district may enter into personal services contracts w1th quallﬁed profess1onals as provided by Oregon
Revised Statute (ORS) 279A.055. “Personal services contracts,” as used in this policy, means contracts for
specialized skills, knowledge and resources in the application of highly technical or scientific expertise or
the exercise of p fhl, artistic or management discretion or judgment. The district may enter into a
personal service with a current district employee only when the individual meets independent
contractor status fiiccordance with state, Public Employees Retirement System (PERS) and Internal

Revenue Service uirements.

Selection of a personal services contractor will be based primarily on qualifications and performance
history, expertise, knowledge and creativity and the ability to exercise sound professional judgment.

be based on demonstrated qualifications and competence to perform
petition, discourage favoritism and obtain services at a fair and

All personal services contracts
the required services, encourag
reasonable price.

Contracts for personal services in excess of [$150,000] shall require prior Board approval.

The superintendent will develop administrative regulations as necessary to implement this policy.

END OF POLICY
Legal Reference(s):
ORS Chapters 279 ORS 332.107 OAR 459-010-0030

ORS Chapters 279A, 279B and 279C ORS 670.600

INTERNAL REVENUE SERVICE, PUBLICATION 1779: INDEPENDENT CO PLOYEE (Rev. 3-2012).

HR4/28/16 | PH Personal Services Contracts —- DICA
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OSBA Model Sample Policy

EBC/EBCA

Emergency Procedures and Disaster Plans
eI EEY

(Delete this double coded policy and ‘cousider BBC

The superintendent will develop and maintain a plan specifying procedures to be used in such emergencies
as disorderly conduct, unlawful assembly, disturbances at school activities, natural disasters, fire, illness or
injury of a stude; member, and safety threats on district property. The superintendent will consult

with community ty agencies while developing this plan.

The district’s E Procedures Plan will meet the standards of the State Board of Education.
Copies of the Emergency Procedures Plan will be available in every school office and other strategic
locations throughout the district. Parents will be informed of the district’s plan for the care of students
during an emergency situation. Board may use Oregon Revised Statute (ORS) 192.660(2)(k) to
conduct an executive session to @sider matters related to school safety or a plan that responds to safety

threats made toward a school in district.

[In the case of long-term disrup strict operations as a result of a pandemic flu, declared public
health emergency or other catastrophe, the district emergency plan shall at a minimum include the

following:
1.  Who is in charge of the district plan;

2.  What steps the district will take to stop of disease;

3. How sick students will be identified;
4.  Transportation plan for sick students;
5.  Disease containment measures for the district;

6. Communication plan for staff, students and parents;

7 Continuing education plan for students;

8.  Procedures for dealing with student privacy rights;

9.  Employee leave procedures during a pandemic flu or other catastrophe;

10. Employee pay and benefit plan and procedures;

10/08/15 | PH Emergency Procedures and Disaster Plans - EBC/EBCA
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11. Facility utilization by other agencies procedures;

1siness operations plan for offsite operation or alternative measures.]

Legal Reference(s):

ORS 192.660(2)(k) ORS 433.441 OAR 581-022-2030(3)(c)
ORS 332.107 OAR 581-022-2220

ORS 433.260 OAR 437-002-0161 OAR 581-022-2225

10/08/15 | PH Emergency Procedures and Disaster Plans - EBC/EBCA
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OSBA Model Sample Policy

Code: EBC
Adopted:

Emergency Plan and First Aid**
{Highly recommended policy. This policy informs districts about requirement for an emergency procedures plan (OAR 581-
022-2225), and other minimum standards for providing emergency care to students. }

The district will maintain a comprehensive safety program for all employees and students. This program
will include a plan for responding to emergency situations. The superintendent will consult with
community and county agencies while developing this plan. The district’s emergency plan will meet any
requirements of the State Board of Education.

Copies of the emergency plan will be available in every school office and other strategic locations
throughout the district. Parents or guardians will be informed of the district’s plan.

In each district facility, procedures for handling health emergencies will be established and made known to
staff. Bach district facility and district vehicle will be equipped with appropriate first-aid supplies and
equipment. All employees are expected to know where first-aid supplies and equipment are kept in their

work areas.

Each school in the district shall have, at a minimum, at least one staff member with a current first-
aid/CPR/AED card for every 60 students enrolled and who are trained annually on the district and building
emergency plans. Emergency planning will include the presence of at least one staff member with a
current first-aid/CPR/AED card for every 60 students for school-sponsored activities where students are

present.

The district shall provide instruction to staff and students in the emergency plan and safety program.

END OF POLICY

Legal Reference(s):

ORS 30.800 OAR 437-002-0042 OAR 581-022-2220

ORS 192.660(2)(k) OAR 437-002-0120 - 0139 OAR 581-022-2225

ORS 332.107 OAR 437-002-0161 OAR 581-053-0003(40)

ORS 433.260 OAR 437-002-0360 OAR 581-053-0220(3)(e)(B)(iii)
ORS 433.441 OAR 437-002-0377 OAR 581-053-0320(5)(b)

OAR 581-022-2030(3)(c) OAR 581-053-0420(2)(f(B)

Every Student Succeeds Act, 20 U.S.C. § 7928 (2018).
Family Educational Rights and Privacy Act, 20 U.S.C. § 1232¢ (2018).

HR4/04/24 | RS/LF Emergency Plan and First Aid** — EBC
1-1



OSBA Model Sample Policy

Code: EBCA
Adopted:

Safety Threats**

{Required policy. Requirement for policy comes from ORS 339.324 which outlines actions of
a school district when a safety threat action has occurred. }

“Safety threat action” means a lockdown, lockout, shelter in place or evacuation that: (a) is initiated by a
school in response to a safety threat; and (b) is not a planned drill.

When a school or the district initiates a safety threat action, the school or district shall issue an electronic
communication as expediently as possible and not later than 24 hours after initiation of the safety threat
action. The communication will be issued in culturally appropriate languages to effectively communicate
with parents and guardians of students attending the school at which the safety threat action occurred.

The communication must include:
1. A general description of the issue that caused the safety threat action to be taken;

2.  The duration of time the safety threat action was taken, from when the action was initiated until
when it concluded;

3. Actions taken by the school or district to resolve the situation that caused the safety threat action and
actions taken to protect student safety; and

4.  An explanation of how the situation was resolved.

The communication shall be provided in a manner which communicates relevant facts and details as may
be necessary or useful for parents and guardians to understand any potential threats to student safety, and
to assist parents and guardians in helping students understand and mentally process the incident and any

resulting trauma.

A communication will also be issued to employees of the school at which the safety threat action occurred,
and must include the same information as above and any additional information as may be permitted by

relevant confidentiality and privacy requirements.

The Board may use Oregon Revised Statute (ORS) 192.660(2)(k) to conduct an executive session to
consider matters related to school safety or a plan that responds to safety threats made toward a school in

the district.

END OF POLICY

Legal Reference(s):

ORS 192.660(2)(k) ORS 332.107 ORS 339.324

R4/04/24 | RS Safety Threats** — EBCA
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OSBA Model Sample Policy

GBEBA

_ Staff - HIV, AIDS, and HBY,

re

The district will strictly adhere in its policies and procedures, to Oregon law and Oregon Administrative
Rules as they rel infected with HIV, AIDS, or HBV',

The district reco a staff member has no obligation under any circumstance to report a condition to
the district, and ember has a right to continue working. If the staff member reports a condition
to the district, strict adherence to written guidelines outlined by the staff member shall be followed. These
guidelines shall identify who may have the information, who will give the information, how the
information will be given, and where and when the information will be given. All such information will be
held in confidence in accordance with Oregon law.

Accommodations for a staff m infected with HIV, AIDS, or HBV shall be the same as with any
other iliness.

END OF POLICY

Legal Reference(s):

OAR 333-018-0005

ORS 243.650
OAR 581-022-2220

ORS 342.850(8)
ORS 433.008
ORS 433.045 OAR 333-0

' HIV - Human Immunodeficiency Virus; AIDS - Acquired Immune Deficiency Syndrome; HBV - Hepatitis B Virus

HR2/28/19 | PH Staff - HIV, AIDS, and HBV — GBEBA
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OSBA Model Sample Policy

Code: GBN/JBA
Adopted:

Sexual Harassment
{Required policy. The requirement for this policy comes from ORS 342.700 et. al.,
OAR 581-021-0038 and federal Title IX laws.}

The district is committed to eliminating sexual harassment. Sexual harassment will not be tolerated in the
district. All students, staff members and other persons are entitled to learn and work in an environment that
is free of harassment. All staff members, students and third parties are subject to this policy. Any person

may report sexual harassment.

The district processes complaints{'} or reports of sexual harassment under Oregon Revised Statute (ORS)
342.700 et. al. and federal Title IX iaws found in Title 34 C.F.R. Part 106. Individual complaints may
require both of these procedures, and may involve additional complaint procedures.

General Procedures

When information, a report or complaint regarding sexual harassment is received by the district, the
district will review such information, report or complaint to determine which law applies and will follow
the appropriate procedures. When the alleged conduct could meet both of the definitions in ORS Chapter
342 and Title [X, both complaint procedures should be processed simultaneously (see GBN/JBA-AR(1) -
Sexual Harassment Complaint Procedure and GBN/JBA-AR(2) - Federal Law (Title IX) Sexual
Harassment Complaint Procedure). The district may also need to use other complaint procedures when the
alleged conduct could meet the definitions for other complaint procedures 3.

OREGON DEFINITION AND PROCEDURES

Oregon Definition

Sexual harassment of students, staff members or third parties® shall include:
1. A demand or request for sexual favors in exchange for benefits;

2. Unwelcome conduct of a sexual nature that is physical, verbal, or nonverbal and that:

a. Interferes with a student’s educational activity or program;
b.  Interferes with a school or district staff member’s ability to perform their job; or

1 {Some districts choose not to use the terms “complaint” and “complainant” because they feel the stigma associated with the
terms discourage victims from reporting conduct. The terms used in this policy are consistent with those included in the law. If
the district chooses to change these terms, new terms must be consistent and clear. Note, “complainant” is defined under federal

law.}

2 {Common complaint procedures that may also be involved include: Nondiscrimination (Board policy AC), Workplace
Harassment (Board policy GBEA), [Hazing, [Harassment, Intimidation, Bullying, [Menacing, ]Cyberbullying, Teen Dating
Violence and Domestic Violence — Student (Board policy JFCF), and Reporting Requirements for Suspected Sexual Conduct

with Students (Board policy GBNAA/JHFF).}

3 “Third party” means a person who is not a student or a school or district staff member and who is: 1) on or immediately
adjacent to school grounds or district property; 2) at a school-sponsored activity or program; or 3) off school grounds or district
property if a student or a school or district staff member acts toward the person in a manner that creates a hostile environment

for the person while on school or district property, or at a school- or district-sponsored activity.

Sexual Harassment — GBN/JBA
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c.  Creates an intimidating, offensive{ or hostile environment.

3.  Assault when sexual contact occurs without the-student’sstaff member>s-or-third-party s-eonsent
be e-the student—staff member-of third-party-is-under-the-influence-of- drugs-ora =l

Sexual harassment does not include conduct that is necessary because of a job duty of a school or district
staff member or because of a service required to be provided by a contractor, agent, or volunteer, if the
conduct is not the product of sexual intent or a person finding another person, or another person’s action§,
offensive because of that other person’s sexual orientation or gender identity.

Examples of sexual harassment may include, but not be limited to, [ {6}physical touching or graffiti of a
sexual nature; displaying or distributing of sexually explicit drawings; pictures and written materials;
sexual gestures or obscene jokes; touching oneself sexually or talking about one’s sexual behaviors in
front of others; or spreading rumors about or rating other students or others as to appearance, sexual

activity or performance].
Oregon Procedures
Reports and complaints of sexual harassment should be made to the following individual(s):

Name Position Phone Email

[ ]

[This] [These] individual[s] [is] [are] responsible for accepting and managing complaints of sexual
harassment. Persons wishing to report should contact them using the above information. [This person is
also designated as the Title IX coordinator.{’}] See GBN/JBA-AR(1) - Sexual Harassment Complaint

Procedure.

Response

Any staff member who becomes aware of behavior that may violate this policy shall [immediately] report
to a district official. The district official (with coordination involving the reporting staff member when
appropriate) will take any action necessary to ensure the:

T,

E.r FWithout consent” means an act performeds {a) withoutrthe knowin| [ Voluntary and clear agreement by all-partics @
Eart?icipateminathe specific-act; or (b) when aperson - whe is-a-party to the act s incapacitated by drugs er aleohok UNQOnSeious; OF

ressured-throngh physical force, coercion or explicit:or implied threats| ate in:the act)

5 {The statutory definition (ORS 342.704) for sexual harassment includes separate definitions with slightly different language
for students, staff members and third parties. The language used in this policy comes from OAR 581-021-0038(1). If the district
would like to include the full statutory definition, it can do so.}

raie

6 {OAR 581-021-0038 requires that the policy include a “examples of harassing behaviors covered by policy”. The bracketed
list in this policy reflects OSBA’s recommendations. The district has discretion in what is included in this lList. If listing
behaviors not reflected in OSBA recommendations, please have the list reviewed by the district’s legal counsel.}

7{This must be communicated elsewhere, but it is a-good reason to specify it here as well:}

ofi02704 | stiER Sexual Harassment — GBN/JBA
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1.  Student is protected and to promote a nonhostile learning environment;

2. Staff member is protected and to promote a nonhostile work environment; or

3. Third party who is subjected to the behavior is protected and to promote a nonhostile environment.
This includes providing resources for support measures to the student, staff member or third party who
was subjected to the behavior and taking any actions necessary to remove potential future impact on the

student, staff member or third party, but are not retaliatory against the student, staff member or third party
being harassed or the person who reported to the district official.

Any student or staff member who feels they are a victim of sexual harassment are encouraged to
[immediately] report their concerns to district officials, this includes officials such as the principal,

compliance officer or superintendent. Students may also report concerns to a teacher, counselor or school
nurse, who will promptly notify the appropriate district official.

Investigation

All reports and complaints about behavior that may violate this policy shall be investigated. The district
may use, but is not limited to, the following means for investigating incidents of possible harassment:

1.  [Interviews with those involved;
Interviews with witnesses;
Review of video surveillance;

2
3
4. Review of written communications, including electronic communications;
5 Review of any physical evidence; and

6

Use of third-party investigator.]
The district will use [a reasonable person] standard when determining whether a hostile environment
exists. [A hostile environment exists if a reasonable person with similar characteristics and under similar
circumstances would consider the conduct to be so severe as to create a hostile environment. {*}]

The district may take, but is not limited to, the following procedures and remedial action to address and
stop sexual harassment:

1.  [Discipline of staff and students engaging in sexual harassment;
Removal of third parties engaged in sexual harassment;
Additional supervision in activities;

Additional controls for district electronic systems;

“vos W

Trainings and education for staff and students; and

8 {OSBA strongly recommends that the Board receive input from district administration prior to adopting a standard here. Of
note, Title [X’s definition of sexual harassment includes “unwelcome conduct determined by a reasonable person to be...” 34
CFR 106.30(a), emphasis added. It is important to consider the different definitions under Oregon law and Title IX when

determining which standards will apply for the Oregon process.}
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6. Increased notifications regarding district procedures and resources.]
When a student or staff member is harassed by a third party, the district will consider the following:

1. [Removing that third party’s ability to contract or volunteer with the district, or be present on district
property;

2.  Ifthe third party works for an entity that contracts with the district, communicating with the third
party’s employer;

3.1. If the third party is a student of another district or school, communicate information related to the
incident to the other district or school;

4.2. Limiting attendance at district events; and

5.3. Providing for additional supervision, including law enforcement if necessary, at district events.]

No Retaliation

Retaliation against persons who initiate complaint or otherwise report sexual harassment or who
participate in an investigation or other related activities is prohibited. The initiation of a complaint,
reporting of behavior, or participation in an investigation, in good faith about behavior that may violate
this policy may not adversely affect the:

1.  Educational assignments or educational environment of a student or other person initiating the
complaint, reporting the behavior, or participating in the investigation; or

2. Any terms or conditions of employment or of work or educational environment of a school or district
staff member or other person initiating the complaint, reporting the behavior, or participating in the
investigation.

Students who initiate a complaint or otherwise report harassment covered by the policy or who participate
in an investigation may not be disciplined for violations of the district’s drug and alcohol policies that
occurred in connection with the reported prohibited conduct and that were discovered because of the report
or investigation, unless the student gave another person alcohol or drugs without the person’s knowledge
and with the intent of causing the person to become incapacitated and vulnerable to the prohibited conduct.

Notice

When a person’ who may have been affected by this policy files a complaint or otherwise reports behavior
that may violate the policy, the district shall provide written notification to the following:

1.  Each reporting person;

2 If appropriate, any impacted person who is not a reporting person;
3.  Eachreported person; and
4

Where applicable, a parent or legal guardian of a reporting person, impacted person, or reported
person.

9 Student, staff member, or third party, or if applicable, the student or third party’s parent. If the person is a minor, the district

“should consider when to contact the person’s parent.
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The written notification must include'®:

9.

Name and contact information for all person designated by the district to receive complaints;

The rights of the person that the notification is going to;

Information about the internal complaint processes available through the school or district that the
[student, student’s parents, staff member, person or person’s parent] [person] who filed the
complaint may pursue, including the person designated for the school or district for receiving

complaints and any timelines;

Notice that civil and criminal remedies that are not provided by the school or district may be
available to the person through the legal system and that those remedies may be subject to statutes of

limitation;
Information about services available to the student or staff member through the school or district,
including any counseling services, nursing services or peer advising;

Information about the privacy rights of the person and legally recognized exceptions to those rights
for internal complaint processes and services available through the school or district;

Information about, and contact information for, services and resources that are available to the
person, including but not limited to:

a.  For the reporting person, state and community-based resources for persons who have

experienced sexual harassment; or
b.  For the reported persons, information about and contact information for state and community-

based mental health services.

Notice that students who report about possible prohibited conduct and students who participate in an
investigation under this policy may not be disciplined for violations of the district’s drug and alcohol
policies that occurred in connection with the reported prohibited conduct and that were discovered as
a result of a prohibited conduct report or investigation unless the student gave another person alcohol
or drugs without the person’s knowledge and with the intent of causing the person to become
incapacitated and vulnerable to the prohibited conduct; and

Prohibition of retaliation.

Notification, to the extent allowable under state and federal student confidentiality laws, must be provided
when the investigation is initiated and concluded. The notification at the conclusion must include whether

a violation of the policy was found to have occurred.

The notice must:

1.
2.
3

Be written in plain language that is easy to understand;
Use print that is of a color, size and font that allows the notification to be easily read; and

Be made available to students, students’ parents, staff members and member of the public at each
office, at the district office and on the website of the school or district.

[Oregon Department of Education (ODE) Support

10 Remember confidentiality laws when providing any information.
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The ODE will provide technical assistance and training upon request.]
FEDERAL DEFINITION AND PROCEDURES

Federal Definition
Sexual harassment means conduct on the basis of sex that satisfies one or more of the following:

1.  Anemployee of the district conditioning the provision of an aid, benefit, or service of the district on
an individual’s participation in unwelcome sexual conduct;

2.  Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and objectively
offensive that it effectively denies a person equal access to the district’s education program or

activity'!;

3. “Sexual assault™: an offense classified as a forcible or nonforcible sex offense under the uniform
crime reporting system of the Federal Bureau of Investigation;

4,  “Dating violence”: violence committed by a person who is or has been in a social relationship of a
romantic or intimate nature with the victim and where the existence of such a relationship shall be
determined based on a consideration of the length of the relationship, the type of relationship and the
frequency of interaction between the persons involved in the relationship;

5.  “Domestic violence”: felony or misdemeanor crimes of violence committed by a current or former
spouse or intimate partner of the victim, by a person with whom the victim shares a child in
common, by a person who is cohabitating with or has cohabitated with the victim as a spouse or
intimate partner, by a person similarly situated to a spouse of the victim under the domestic or family
violence laws of the jurisdiction receiving grant monies, or by any other person against an adult or
youth victim who is protected from that person’s acts under the domestic or family violence laws of

the jurisdiction; or
6. “Stalking”: engaging in a course of conduct directed at a specific person that would cause a

reasonable person fear for the person’s own safety or the safety of others, or suffer substantial
emotional distress.

This definition only applies to sex discrimination occurring against a person who is a subject of this policy
in the United States. A district’s treatment of a complainant or a respondent in response to a formal
complaint of sexual harassment may constitute discrimination on the basis of sex under Title IX.

Federal Procedures

The district will adopt and publish grievance procedures that provide for the prompt and equitable
resolution of the student and employee complaints alleging any action that would be prohibited by this
policy. See GBN/JBA-AR(2) - Federal Law (Title IX) Sexual Harassment Complaint Procedure.

Reporting
Any person may report sexual harassment. This report may be made in person, by mail, by telephone, or

by electronic mail, or by any other means that results in the Title IX coordinator receiving the person’s
verbal or written report. The report can be made at any time.

11 «“Edycation program or activity” includes locations, events, or circumstances over which the recipient exercised substantial
control-over both-the respondent-and-the-context-in-which the sexual harassment occurs:”-(Title 34 C.-F-R=-§-106:44(a))
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[Person or position] is designated as the Title IX coordinator [and can be contacted at [insert phone
number]]. The Title IX coordinator will coordinate the district’s efforts to comply with its responsibilities
related to this AR. The district prominently will display the contact information for the Title IX
coordinator on the district website and in each handbook. {12}

Response

The district will promptly respond to information, allegations or reports of sexual harassment when there is
actual knowledge of such harassment, even if a formal complaint has not been filed.!* The district shall
treat complainants and respondents equitably by providing supportive measures'* to the complainant and
by following a grievance procedure!® prior to imposing any disciplinary sanctions or other actions that are
not supportive measures against a respondent. The Title IX coordinator is responsible for coordinating the

effective implementation of supportive measures.

The Title IX coordinator must promptly contact the complainant to discuss the availability of supportive
measures, consider the complainant’s wishes, with respect to supportive measures, inform the complainant
of the availability of supportive measures with or without the filing of a formal complaint, and explain to
the complainant the process for filing a formal complaint.'®

If after an individualized safety and risk analysis, it is determined that there is an immediate threat to the
physical health or safety of any person, an emergency removal of the respondent can take place.!” The
district must provide the respondent with notice and an opportunity to challenge the decision immediately
following the removal. A non-student employee may also be placed on non-disciplinary administrative
leave pending the grievance process.

Notice .

The district shall provide notice to all applicants for admission and employment, students, parents or legal
guardians, employees, and all unions or professional organizations holding collective bargaining or
professional agreements with the district of the following:

1.  The name or title, office address, electronic mail address, and telephone number of the Title IX
coordinator(s);

12 'Note the difference in requirements for Title IX and Oregon law. It makes sense to align these requirements. }

13 (Title 34 CF.R. § 106.44(a)) Response cannot be deliberately indifferent. A recipient is deliberately indifferent only if its
response to sexual harassment is clearly unreasonable in light of the known circumstances.

14 (Title 34 C.F.R. § 106.44(a)) Supportive measures means non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the respondent before or after the filing of
a formal complaint or where no formal complaint has been filed. Such measures are designed to restore or preserve equal access
to the recipient’s education program or activity without unreasonably burdening the other party, including measures designed to
protect the safety of all parties or the district’s educational environment, or deter sexual harassment."* The district must maintain
as confidential any supportive measures provided to the complainant or respondent, to the extent that maintaining such
confidentiality would not impair the ability of the recipient to provide supportive measures. (Title 34 C.F.R. § 99.30(a))

15 This grievance procedure must meet the requirements of Title 34 C.F.R. § 106.45 (included in accompanying administrative
regulation, see GBN/JBA-AR(2) - Federal Law (Title IX) Sexual Harassment Complaint Procedure).

16 The Title IX coordinator may also discuss that the Title IX coordinator has the ability to file a formal complaint.

17 The district may still have obligations under Individuals with Disabilities Education Act (IDEA), Section 504 of the
Rehabilitation Act of 1973 or the American with Disabilities Act (ADA). (Title 34 C.F.R. § 106.44(c))
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2. That the district does not discriminate on the basis of sex in the education program or activity that it
operates, as required by Title IX. This includes admissions and employment; and

3.  The grievance procedure and process, how to file a formal complaint of sex discrimination or sexual
harassment, and how the district will respond.

[Inquiries about the application to Title IX and its requirements may be referred to the Title IX coordinator
or the Assistant Secretary'®, or both.]

No Retaliation

Neither the district or any person may retaliate!® against an individual for reporting, testifying, providing
evidence, being a complainant, otherwise participating or refusing to participate in any investigation or
process in accordance with this procedure. The district must keep confidential the identity of parties and
participating persons, except as disclosure is allowed under Family Educational Rights and Privacy Act
(FERPA), as required by law, or to carry out the proceedings herein. Complaints of retaliation may be filed

using these procedures.

Charging an individual with a code of conduct violation for making a materially false statement in bad
faith in the course of a grievance proceeding does not constitute retaliation.

Publication

This policy shall be made available to students, parents of students and staff members. This policy [and
contact information for the Title IX coordinator] shall be prominently published in the [school] [district]
student handbook and on the [school] [district] website. This policy shall also be made available at each
school office and at the district office. The district shall post this policy on a sign in all grade 6 through 12
schools, on a sign that is at least 8.5 inches by 11 inches in size. A copy of the policy will be made
available to any [student, parent of a student, school or district staff member, or third party] [person] upon

request.

END OF POLICY

Legal Reference(s):

ORS 243.706 ORS 342.850 ORS 659A.030
ORS 332.107 ORS 342.865 OAR 581-021-0038
ORS 342.700 ORS 659.850 OAR 584-020-0040
ORS 342.704 ORS 659A.006 OAR 584-020-0041
ORS 342.708 ORS 659A.029

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2018).

Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2018).

Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683 (2018); Nondiscrimination on the Basis of Sex in
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2020).

Bartsch v. Elkton School District, FDA-13-011 (March 27, 2014).

18 Of the United Stated Department of Education.

19-Retaliation includes, but is niot lihited to, intimidation, threats, coercion, and discrimination.
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OSBA Model Sample Policy

Code: JBA/GBN
Adopted:

Sexual Harassment
{Required policy. The requirement for this policy comes from ORS 342.700 et. al.,
OAR 581-021-0038 and federal Title IX laws.}

The district is committed to eliminating sexual harassment. Sexual harassment will not be tolerated in the
district. All students, staff members and other persons are entitled to learn and work in an environment that
is free of harassment. All staff members, students and third parties are subject to this policy. Any person

may report sexual harassment.

The district processes complaints{'} or reports of sexual harassment under Oregon Revised Statute (ORS)
342.700 et. al. and federal Title IX laws found in Title 34 C.F.R. Part 106. Individual complaints may
require both of these procedures, and may involve additional complaint procedures.

General Procedures

When information, a report or complaint regarding sexual harassment is received by the district, the
district will review such information, report or complaint to determine which law applies and will follow
the appropriate procedures. When the alleged conduct could meet both of the definitions in ORS Chapter
342 and Title IX, both complaint procedures should be processed simultaneously (see JBA/GBN-AR(1) -
Sexual Harassment Complaint Procedure and JBA/GBN-AR(2) - Federal Law (Title IX) Sexual
Harassment Complaint Procedure). The district may also need to use other complaint procedures when the
alleged conduct could meet the definitions for other complaint procedures {33.

OREGON DEFINITION AND PROCEDURES

Oregon Definition

Sexual harassment of students, staff members or third parties® shall include:

1. A demand or request for sexual favors in exchange for benefits;

2. Unwelcome conduct of a sexual nature that is physical, verbal, or nonverbal and that:

a. Interferes with a student’s educational activity or program;
b.  Interferes with a school or district staff member’s ability to perform their job; or

1 fSome districts choose not to use the terms “complaint” and “complainant” because they feel the stigma associated with the
terms discourage victims from reporting conduct. The terms used in this policy are consistent with those included in the law. If
the district chooses to change these terms, new terms must be consistent and clear. Note, “complainant” is defined under federal

law.}

2 {Common complaint procedures that may also be involved include: Nondiscrimination (Board policy AC), Workplace
Harassment (Board policy GBEA), [Hazing, ]Harassment, Intimidation, Bullying, [Menacing, ]Cyberbullying, Teen Dating
Violence and Domestic Violence — Student (Board policy JFCF), and Reporting Requirements for Suspected Sexual Conduct

with Students (Board policy JHFF/GBNAA).}

3 “Third party” means a person who is not a student or a school or district staff member and who is: 1) on or immediately
adjacent to school grounds or district property; 2) at a school-sponsored activity or program; or 3) off school grounds or district
property if a student or a school or district staff member acts toward the person in a manner that creates a hostile environment
for the person while on school or district property, or at a school- or district-sponsored activity.
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c.  Creates an intimidating, offensive, or hostile environment.

3.  Assault when sexual contact occurs without the-student’s;-staff member>s-or-third-party’s-consent
he a tha dan mambear-o hard 10 1 nde ha inflhiiansra Af dmvoo o ahol 3

Sexual harassment does not include conduct that is necessary because of a job duty of a school or district
staff member or because of a service required to be provided by a contractor, agent, or volunteer, if the
conduct is not the product of sexual intent or a person finding another person, or another person’s actionf,
offensive because of that other person’s sexual orientation or gender identity.

Examples of sexual harassment may include, but not be limited to, [{}physical touching or graffiti of a
sexual nature; displaying or distributing of sexually explicit drawings; pictures and written materials;
sexual gestures or obscene jokes; touching oneself sexually or talking about one’s sexual behaviors in
front of others; or spreading rumors about or rating other students or others as to appearance, sexual

activity or performance].

Oregon Procedures
Reports and complaints of sexual harassment should be made to the following individual(s):

Name Position Phone Email

[ ]

[This] [These] individual[s] [is] [are] responsible for accepting and managing complaints of sexual
harassment. Persons wishing to report should contact them using the above information. [This person is
also designated as the Title IX coordinator. {"}] See JBA/GBN-AR(1) - Sexual Harassment Complaint

Procedure.

Response

Any staff member who becomes aware of behavior that may violate this policy shall [immediately] report
to a district official. The district official (with coordination involving the reporting staff member when
appropriate) will take any action necessary to ensure the:

1.  Student is protected and to promote a nonhostile learning environment;

F&yithout consent” means-an.act performed: {a) witheuttheknowing, voluntary and clear agreement by all partics t@
k’ articipate in thespecificact; or (b) when a person whe is 2 party 10 the act is.incapacitated'by dmigs graleohel; uncenscious or
pressured through physical force, ceercion or explicit or implied threals (0 participate in the ack)

5 {The statutory definition (ORS 342.704) for sexual harassment includes separate definitions with slightly different language
for students, staff members and third parties. The language used in this policy comes from OAR 58 1-021-0038(1). If the district
would like to include the full statutory definition, it can do so.}

6 {OAR 581-021-0038 requires that the policy include a “examples of harassing behaviors covered by policy”. The bracketed
list in this policy reflects OSBA’s recommendations. The district has discretion in what is included in this list. If listing
behaviors not reflected in OSBA recommendations, please have the list reviewed by the district’s legal counsel.}

7{This must be communicated elsewhere;’ but it is a good reason to specify it here-as well.}
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2.  Staff member is protected and to promote a nonhostile work environment; or
3. Third party who is subjected to the behavior is protected and to promote a nonhostile environment.
This includes providing resources for support measures to the student, staff member or third party who

was subjected to the behavior and taking any actions necessary to remove potential future impact on the
student, staff member or third party, but are not retaliatory against the student, staff member or third party

being harassed or the person who reported to the district official.
Any student or staff member who feels they are a victim of sexual harassment are encouraged to
[immediately] report their concerns to district officials, this includes officials such as the principal,

compliance officer or superintendent. Students may also report concerns to a teacher, counselor or school
nurse, who will promptly notify the appropriate district official.

Investigation

All reports and complaints about behavior that may violate this policy shall be investigated. The district
may use, but is not limited to, the following means for investigating incidents of possible harassment:

1. [Interviews with those involved;
Interviews with witnesses;

Review of video surveillance;

Review of written communications, including electronic communications;

Review of any physical evidence; and

& v oA W

Use of third-party investigator.]

The district will use [a reasonable person] standard when determining whether a hostile environment
exists. [A hostile environment exists if a reasonable person with similar characteristics and under similar
circumstances would consider the conduct to be so severe as to create a hostile environment. {*}]

The district may take, but is not limited to, the following procedures and remedial action to address and
stop sexual harassment:

1.  [Discipline of staff and students engaging in sexual harassment;
Removal of third parties engaged in sexual harassment;
Additional supervision in activities;

2
3
4.  Additional controls for district electronic systems;
5 Trainings and education for staff and students; and
6

Increased notifications regarding district procedures and resources. ]

8 {OSBA strongly recommends that the Board receive input from district administration prior to adopting a standard here. Of
note, Title IX’s definition of sexual harassment includes “unwelcome conduct determined by a reasonable person to be...” 34
CFR 106.30(a), emphasis added. It is important to consider the different definitions under Oregon law and Title IX when

determining which standards will apply for the Oregon process. }
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When a student or staff member is harassed by a third party, the district will consider the following:

1. [Removing that third party’s ability to contract or volunteer with the district, or be present on district
property;

2.  If the third party works for an entity that contracts with the district, communicating with the third
party’s employer;

3.  Ifthe third party is a student of another district or school, communicate information related to the
incident to the other district or school;

4. Limiting attendance at district events; and

5. Providing for additional supervision, including law enforcement if necessary, at district events.]

No Retaliation

Retaliation against persons who initiate complaint or otherwise report sexual harassment or who
participate in an investigation or other related activities is prohibited. The initiation of a complaint,
reporting of behavior, or participation in an investigation, in good faith about behavior that may violate

this policy may not adversely affect the:

1.  Educational assignments or educational environment of a student or other person initiating the
complaint, reporting the behavior, or participating in the investigation; or

2. Any terms or conditions of employment or of work or educational environment of a school or district
staff member or other person initiating the complaint, reporting the behavior, or participating in the
investigation. :

Students who initiate a complaint or otherwise report harassment covered by the policy or who participate

in an investigation may not be disciplined for violations of the district’s drug and alcohol policies that

occurred in connection with the reported prohibited conduct and that were discovered because of the report

or investigation, unless the student gave another person alcohol or drugs without the person’s knowledge
and with the intent of causing the person to become incapacitated and vulnerable to the prohibited conduct.

Notice

When a person’ who may have been affected by this policy files a complaint or otherwise reports behavior
that may violate the policy, the district shall provide written notification to the following:

1.  Each reporting person;

2 If appropriate, any impacted person who is not a reporting person;
3.  Eachreported person; and
4

Where applicable, a parent or legal guardian of a reporting person, impacted person, or reported
person.

9 Student, staff member, or third party, or if applicable, the student or third party’s parent. If the person is a minor, the district
should consider when to contact the person’s parent. —

Sexual Harassment — JBA/GBN
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The written notification must include'®:

9.

Name and contact information for all person designated by the district to receive complaints;

The rights of the person that the notification is going to;

Information about the internal complaint processes available through the school or district that the
[student, student’s parents, staff member, person or person’s parent] [person] who filed the
complaint may pursue, including the person designated for the school or district for receiving

complaints and any timelines;

Notice that civil and criminal remedies that are not provided by the school or district may be
available to the person through the legal system and that those remedies may be subject to statutes of

limitation;
Information about services available to the student or staff member through the school or district,
including any counseling services, nursing services or peer advising;

Information about the privacy rights of the person and legally recognized exceptions to those rights
for internal complaint processes and services available through the school or district;

Information about, and contact information for, services and resources that are available to the
person, including but not limited to:

a.  For the reporting person, state and community-based resources for persons who have

experienced sexual harassment; or
b.  For the reported persons, information about and contact information for state and community-

based mental health services.

Notice that students who report about possible prohibited conduct and students who participate in an
investigation under this policy may not be disciplined for violations of the district’s drug and alcohol
policies that occurred in connection with the reported prohibited conduct and that were discovered as
a result of a prohibited conduct report or investigation unless the student gave another person alcohol
or drugs without the person’s knowledge and with the intent of causing the person to become
incapacitated and vulnerable to the prohibited conduct; and

Prohibition of retaliation.

Notification, to the extent allowable under state and federal student confidentiality laws, must be provided
when the investigation is initiated and concluded. The notification at the conclusion must include whether

a violation of the policy was found to have occurred.

The notice must:

1.
2.
3.

Be written in plain language that is easy to understand,;
Use print that is of a color, size and font that allows the notification to be easily read; and

Be made available to students, students’ parents, staff members and member of the public at each
office, at the district office and on the website of the school or district.

[Oregon Department of Education (ODE) Support

10 Remember confidentiality laws when providing any information.

R7/31/200/04724 | SELF Sexual Harassment — JBA/GBN

5-8



The ODE will provide technical assistance and training upon request. ]
FEDERAL DEFINITION AND PROCEDURES

Federal Definition

Sexual harassment means conduct on the basis of sex that satisfies one or more of the following:

1.  An employee of the district conditioning the provision of an aid, benefit, or service of the district on
an individual’s participation in unwelcome sexual conduct;

2.  Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and objectively
offensive that it effectively denies a person equal access to the district’s education program or

activity'l;

3. “Sexual assault”: an offense classified as a forcible or nonforcible sex offense under the uniform
crime reporting system of the Federal Bureau of Investigation;

4.  “Dating violence™: violence committed by a person who is or has been in a social relationship of a
romantic or intimate nature with the victim and where the existence of such a relationship shall be
determined based on a consideration of the length of the relationship, the type of relationship and the
frequency of interaction between the persons involved in the relationship;

5.  “Domestic violence”: felony or misdemeanor crimes of violence committed by a current or former
spouse or intimate partner of the victim, by a person with whom the victim shares a child in
common, by a person who is cohabitating with or has cohabitated with the victim as a spouse or
intimate partner, by a person similarly situated to a spouse of the victim under the domestic or family
violence laws of the jurisdiction receiving grant monies, or by any other person against an adult or
youth victim who is protected from that person’s acts under the domestic or family violence laws of

the jurisdiction; or

6.  “Stalking”: engaging in a course of conduct directed at a specific person that would cause a
reasonable person fear for the person’s own safety or the safety of others, or suffer substantial

emotional distress.

This definition only applies to sex discrimination occurring against a person who is a subject of this policy
in the United States. A district’s treatment of a complainant or a respondent in response to a formal
complaint of sexual harassment may constitute discrimination on the basis of sex under Title IX.

Federal Procedures

The district will adopt and publish grievance procedures that provide for the prompt and equitable
resolution of the student and employee complaints alleging any action that would be prohibited by this
policy. See JBA/GBN-AR(2) - Federal Law (Title IX) Sexual Harassment Complaint Procedure.

Reporting

Any person may report sexual harassment. This report may be made in person, by mail, by telephone, or
by electronic mail, or by any other means that results in the Title IX coordinator receiving the person’s
verbal or written report. The report can be made at any time.

1 “Education program or activity” includes locations, events, or circumstances over which the recipient exercised substantial
control over both the respondent and the context in which thé sexual harassment occurs.” (Title 34 C.F.R. § 106.44(a))
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[Person or position] is designated as the Title IX coordinator [and can be contacted at [insert phone
number]]. The Title IX coordinator will coordinate the district’s efforts to comply with its responsibilities
related to this policy. The district prominently will display the contact information for the Title IX
coordinator on the district website and in each handbook. {'*}

Response

The district will promptly respond to information, allegations or reports of sexual harassment when there is
actual knowledge of such harassment, even if a formal complaint has not been filed."” The district shall
treat complainants and respondents equitably by providing supportive measures'4 to the complainant and
by following a grievance procedure'’ prior to imposing any disciplinary sanctions or other actions that are
not supportive measures against a respondent. The Title IX coordinator is responsible for coordinating the

effective implementation of supportive measures.

The Title IX coordinator must promptly contact the complainant to discuss the availability of supportive
measures, consider the complainant’s wishes, with respect to supportive measures, inform the complainant
of the availability of supportive measures with or without the filing of a formal complaint, and explain to

the complainant the process for filing a formal complaint.'®

If after an individualized safety and risk analysis, it is determined that there is an immediate threat to the
physical health or safety of any person, an emergency removal of the respondent can take place.!” The
district must provide the respondent with notice and an opportunity to challenge the decision immediately
following the removal. A non-student employee may also be placed on non-disciplinary administrative

leave pending the grievance process.

Notice

The district shall provide notice to all applicants for admission and employment, students, parents or legal
guardians, employees, and all unions or professional organizations holding collective bargaining or
professional agreements with the district of the following:

1.  The name or title, office address, electronic mail address, and telephone number of the Title IX
coordinator(s);

12 {Note the difference in requirements for Title IX and Oregon law. It makes sense to align these requirements. }

13 (Title 34 C.F.R. § 106.44(a)) Response cannot be deliberately indifferent. A recipient is deliberately indifferent only if its
response to sexual harassment is clearly unreasonable in light of the known circumstances.

4 (Title 34 C.F.R. § 106.44(a)) Supportive measures means non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the respondent before or after the filing of
a formal complaint or where no formal complaint has been filed. Such measures are designed to restore or preserve equal access
to the recipient’s education program or activity without unreasonably burdening the other party, including measures designed to
protect the safety of all parties or the district’s educational environment, or deter sexual harassment.'# The district must maintain
as confidential any supportive measures provided to the complainant or respondent, to the extent that maintaining such
confidentiality would not impair the ability of the recipient to provide supportive measures. (Title 34 CF.R. §99.30(a))

15 This grievance procedure must meet the requirements of Title 34 C.F.R. § 106.45 (included in accompanying administrative
regulation, see JBA/GBN-AR(2) - Federal Law (Title IX) Sexual Harassment Complaint Procedure).

16 The Title IX coordinator may also discuss that the Title IX coordinator has the ability to file a formal complaint.

17 The district may still have obligations under Individuals with Disabilities Education Act (IDEA), Section 504 of the
Rehabilitation Act of 1973 or the American with Disabilities Act (ADA). (Title 34 C.F.R. § 106.44(c))

R73H208/04723 | SELF Sexual Harassment — JBA/GBN
7-8



2. That the district does not discriminate on the basis of sex in the education program or activity that it
operates, as required by Title IX. This includes admissions and employment; and

3. The grievance procedure and process, how to file a formal complaint of sex discrimination or sexual
harassment, and how the district will respond.

[Inquiries about the application to Title IX and its requirements may be referred to the Title IX coordinator
or the Assistant Secretary®, or both.]

No Retaliation

Neither the district or any person may retaliate'® against an individual for reporting, testifying, providing
evidence, being a complainant, otherwise participating or refusing to participate in any investigation or
process in accordance with this procedure. The district must keep confidential the identity of parties and
participating persons, except as disclosure is allowed under Family Educational Rights and Privacy Act
(FERPA), as required by law, or to carry out the proceedings herein. Complaints of retaliation may be filed

using these procedures.

Charging an individual with a code of conduct violation for making a materially false statement in bad
faith in the course of a grievance proceeding does not constitute retaliation.

Publication

This policy shall be made available to students, parents of students and staff members. This policy [and
contact information for the Title IX coordinator] shall be prominently published in the [school] [district]
student handbook and on the [school] [district] website. This policy shall also be made available at each
school office and at the district office. The district shall post this policy on a sign in all grade 6 through 12
schools, on a sign that is at least 8.5 inches by 11 inches in size. A copy of the policy will be made
available to any [student, parent of a student, school or district staff member, or third party] [person] upon

request.

END OF POLICY

Legal Reference(s):

ORS 243.706 ORS 342.850 ORS 659A.030
ORS 332.107 ORS 342.865

ORS 342.700 ORS 659.850 OAR 581-021-0038
ORS 342.704 ORS 659A.006 OAR 584-020-0040
ORS 342.708 ORS 659A.029 OAR 584-020-0041

Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2018).

Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000¢ (2018).

Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683 (2018); Nondiscrimination on the Basis of Sex in
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2020).

Davis v. Monroe County Bd. of Educ., 526 U.S. 629 (1999).

Gebser v. Lago Vista Indep. Sch. Dist., 524 U.S. 274 (1998).

18 Of the United Stated Department of Education.
19-Retaliation includes, but is not limited to, intimidation; threats; coercion; and discrimination.
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OSBA Model Sample Policy

Code: GBNAB/JHFE
Adopted:

Suspected Abuse of a Child Reporting Requirements**
{Required policy. ORS 339.372 requires school boards to adopt policy on reporting of suspected child abuse.}

Any district employee who has reasonable cause to believe that any child with whom the employee has

come in contact has suffered abuse' shall erallyreport-or-eause-an-oral-report-immediately by-telephone-or
ethemse—te—the—leeal—efﬁee—aﬁn

akea report to the > Oregon D?artment of Human Services (DHS) or-is
designeellirough the centralized child abuse rqgortgr;g SyStem| ] or to the law enforcement agency within
the county where the person making the report is located at the time of the contact-pursuant-to-Oregen

Rev*sed—Sta@ate{GRS)@B—Ol@ Any district employee who has reasonable cause to believe that any
person® with whom the employee is in contact has abused a child shall immediately report er-causea

repeﬁ—te—be—made—m the same manner,; Aesuzibe_d fﬁ'é_vﬁ -to-DHS-or-its-designee-or-to-the Jaw-enforcement

te-@RS—éI—l—QB:O-l—O.
Fhe report shall-fnust.containf{EKnown; the names and addresses of the child and the parents of

the Chlld or other persons responsible for the child’s care, the child’s age, the nature and extent of the
suspected abuse, including any evidence of previous abuse, the explanation given for the suspected abuse,
any other information that the person making the report believes might be helpful in establishing the
possible cause of the abuse and the identity of a possible perpetrator.

Abuse of a child by district employees, contractors®, agents®, volunteers®, or students is prohibited and will
not be tolerated. All district employees, contractors, agents volunteers and students are subject to this

policy and the accompanying administrative regulationg.

Any district employee who has reasonable cause to believe that another district employee, contractor,
agent, volunteer or student has engaged in abuse, or that a student has been subjected to abuse by another
district employee, contractor, agent, volunteer or student shall immediately report such to the-Oregon

Department-of Human-Serviees{DHS) ugh its centralized child a abuse buse reporting system
or thelocalio a.law enforcement agency-pursuant-te-ORS419B-015, and to ﬂ&e—gdemgnated licensed

administrator.

! Includes the neglect of a child; abuse is defined in ORS 419B.005.

® [How to report abuse.or
3 «person” could include adult, student or other child.

4 “Contractor” means a person providing services to the district under a contract in a manner that requires the person to have
direct, unsupervised contact with students.

5 «Agent” means a person acting as an agent for the district in a manner that requires the person to have direct, unsupervised
contact with students.

6 “Volunteer” means a person acting as a volunteer for the district in a manner that requires the person to have direct,
unsupervised contact with students.

Suspected Abuse of a Child Reporting Requirements** — GBNAB/JHFE
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The district will designate a {”}licensed administrator and an alternate licensed administrator, in the event
that the designated licensed administrator is the suspected abuser, for each school building to receive
reports of suspected abuse of a child by district employees, contractors, agents, volunteers or students.

If the superintendent is the alleged perpetrator the report shall be submitted to the [insert {8}licensed
administrator position title] who shall also report to the Board chair.

The district will post the names and contact information of the designees for each school building, in the
respective school, designated to receive reports of suspected abuse and the procedures in GBNAB/JHFE-
AR(1) - Reporting of Suspected Abuse of a Child the designee will follow upon receipt of a r ort, the

contact information for making a report te-local-law enforcement and-pr the ralized child abus

[eporting SySte_m__ of DHS-office-or-its-designee, and a statement that this duty to reﬁoi‘t suspected abuse is
in addition to the requirements of reporting to a designated licensed administrator.

When a designee receives a report of suspected abuse, the designee will follow procedure established by
the district and set forth in administrative regulation GBNAB/JHFE-AR(1) - Reporting of Suspected
Abuse of a Child. All such reports of suspected abuse will be reported to a law enforcement agency or
DHS-orits-designee; for investigation, and the agency will complete an investigation regardless of any
changes in the relationship or duties of the person who is the alleged abuser.

When there is reasonable cause to support a report, a district employee suspected of abuse shall be placed
on paid administrative leave pending an investigation and the district will take necessary actions to ensure
the student’s safety. When there is reasonable cause to support a report, a district contractor, agent or
volunteer suspected of abuse shall be removed from providing services to the district and the district will
take necessary actions to ensure the student’s safety.

The district will notify the person, as allowed by state and federal law, who was subjected to the suspected
abuse about any actions taken by the district as a result of the report.

A substantiated report of abuse by an employee shall be documented in the employee’s personnel file. A
substantiated report of abuse by a student shall be documented in the student’s education record.

The initiation of a report in good faith, pursuant to this policy, may not adversely affect any terms or
conditions of employment or the work environment of the person initiating the report or who may have
been subjected to abuse. If a student initiates a report of suspected abuse of a child by a district employee,
contractor, agent, volunteer or student, in good faith, the student will not be disciplined by the district or
any district employee, contractor, agent or volunteer. Intentionally making a false report of abuse of a

child is a Class A violation.

The district shall provide information and training each school year to district employees on the prevention
and identification of abuse, the obligations of district employees under ORS 339.388 and ORS 419B.005 -

7 {ORS 339.372 requires the district to post the names and contact information of the persons, i.e., a licensed administrator and
an alternate licensed administrator, who are designated to receive reports of sexual abuse for a school building in the respective
school building. A “licensed administrator” is a person employed as an administrator by the district and holds an administrative
license issued by TSPC or may be a person employed by the district that does not hold an administrative license issued by TSPC
if the district does not require the administrator to be licensed by TSPC.}

8 {A “licensed administrator” is a person employed as an administrator by the district and holds an administrative license issued
—— by TSPC or may be-a-person-employed-by-the-district that does not hold an administrative-license-issued-by- TSPC-if the district
does not require the administrator to be licensed by TSPC.}
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419B.050 and as directed by Board policy to report suspected abuse of a child, and appropriate electronic
communications with students. The district shall make available each school year the training described
above to contractors, agents, volunteers, and parents and legal guardians of students attending district-
operated schools, and will be made available separately from the training provided to district employees.
The district shall provide each school year information on the prevention and identification of abuse, the

obligations of district employees under Board policy to report abuse, and appropriate electronic
communications with students to contractors, agents and volunteers. The district shall make available each
school year training that is designed to prevent abuse to students attending district-operated schools.

The district shall provide to a district employee at the time of hire, or to a contractor, agent, or volunteer at
the time of beginning service for the district, the following:

1. A description of conduct that may constitute abuse;

2. A description of the investigatory process and possible consequences if a report of suspected abuse
is substantiated; and

3. A description of the prohibitions imposed on district employees, contractors, and agents when they
attempt to obtain a new job, as provided under ORS 339.378. [A district employee, contractor or
agent will not assist another district employee, contractor or agent in obtaining a new job if the
individual knows, or has reasonable or probable cause to believe the district employee, contractor or
agent engaged in abuse, unless criteria found in ORS 339.378(2)(c) are applicable.]

Nothing in this policy prevents the district from disclosing information required by law or providing the
routine transmission of administrative and personnel files pursuant to law.

The district shall make available to students, district employees, contractors, agents, and volunteers a
policy of appropriate electronic communications with students.

Any electronic communications with students by a contractor, agent or volunteer for the district will be
appropriate and only when directed by district administration. When communicating with students
electronically regarding school-related matters, contractors, agents or volunteers shall use district e-mail,
using mailing lists and/or other internet messaging approved by the district to a group of students rather
than individual students or as directed by district administration. Texting or electronically communicating
with a student through contact information gained as a contractor, agent or volunteer for the district is

[[strongly] [discouraged] [prohibited].

The superintendent shall develop administrative regulations as are necessary to implement this policy and
to comply with state law.

END OF POLICY

Legal Reference(s):

ORS 339.370 - 339.400 ORS 419B.005 - 419B.050 OAR 581-022-2205
ORS 418.257 - 418.259

Greene v. Camreta, 588 F.3d 1011 (9th Cir. 2009), vacated in part by, remanded by Camreta v. Greene, 131 8. Ct. 2020 (U.S.
2011); vacated in part, remanded by Greene v. Camreta 661 F.3d 1201 (9% Cir. 2011).

Senate Bil-51-2021)-

R16/5/21Hi/04/24 | LF Suspected Abuse of a Child Reporting Requirements** - GBNAB/JHFE
3-3



OSBA Model Sample Policy

Code: GBNAB/JHFE-AR(1)
Revised/Reviewed:

Reporting of Suspected Abuse of a Child
{Required administrative regulation. ORS 339.372 requires school boards to have procedures for reporting on,
and responding to reports of, suspected abuse of a child.}

Reporting

Any district employee having reasonable cause to believe that any child with whom the employee comes
in contact has suffered abuse' shall eral-l—;'-jngggeport er-cause-an-oralrepertimmediately by-telephene
> relocal-office to the Oregon Department of Human Services (DHS) or-ts-designee
fhrough the ceniralized child abuse reporiing system| ior to a law enforcement agency within the county
where the person making the report is at the time of their contact. Any district employee who has
reasonable cause to believe that any person® with whom the employee is in contact has abused a child

shall immediately report er-cause-a-report-te-be-made-in the same manner i
contact pursuant to- ORS 4108010,

Any district employee who has reasonable cause to believe that another district employee, contractor,
agent, volunteer or student has engaged in abuse, or that a student has been subjected to abuse by another
district employee, contractor, agent, volunteer or student shall immediately report such to the-DHS orts
desipneclhrough its contralized child abuse reporing system or thelocatfo'alaw enforcement agency
H9B-045, and to the-a designated licensed administrator or alternate licensed
administrator for their school building.

I known-Hlhe report shallmus¢ contain) i knows, the names and addresses of the child and the parents of
the child or other persons responsible for the child’s care, the child’s age, the nature and extent of the
suspected abuse, including any evidence of previous abuse, the explanation given for the suspected abuse,
any other information that the person making the report believes might be helpful in establishing the
possible cause of the suspected abuse and the identity of a possible perpetrator.

If the superintendent is the alleged abuser the report shall be submitted to the [insert {*}licensed
administrator position title] who shall refer the report to the Board chair.

A written record of the abuse report shall be made by the employee reporting the suspected abuse of a
student and will include: name and position of the person making the report; name of the student; name
and position of any witness; description of the nature and extent of the abuse, including any information
which could be helpful in establishing cause of abuse and identity of the abuser; description of how the

! Includes the neglect of a child; abuse is defined in ORS 419B.005.
 fHow 10 report abuse or neglect: Oragon DHS. Coll 855:503-SAFE(2283))

3 «person” could include adult, student or other child.

4 {A “licensed administrator” is a person employed as an administrator by the district and holds an administrative license issued
by TSPC or may be a person employed by the district that does not hold an administrative license issued by TSPC if the district

does not require the administrator to be licensed by TSPC.}
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report was made (i.e., phone or other method); name of the agency and individual who took the report;
date and time that the report was made; and name of district administrator who received a copy of the

written report.

The written record of the abuse report shall not be placed in the student’s educational record. A copy of the
written report shall be retained by the employee making the report and a copy shall be provided to the
designee that received the report.

When the designee receives a report of suspected abuse of a child by a district employee, and there is
reasonable cause to support the report, the district shall place the district employee on paid administrative
leave® and take necessary actions to ensure the student’s safety. The employee shall remain on leave until
DHS or law enforcement determines that the report is substantiated and the district takes the appropriate
employment action, or cannot be substantiated or is not a report of abuse and the district determines that
either 1) an employment policy was violated and the district will take appropriate employment action
against the employee, or 2) an employment policy has not been violated and no action is required by the
district against the employee.

When the designee receives a report of suspected abuse by a contractor {6}, agent or volunteer, the district
[may] [shall] prohibit the contractor, agent or volunteer from providing services to the district. [If the
district determines there is reasonable cause to support the report of suspected abuse, the district shall
prohibit the contractor agent or volunteer from providing services.] [The district may reinstate the
contractor, agent or volunteer, and such reinstatement may not occur until such time as a report of
suspected abuse has been investigated” and a determination has been made by law enforcement or DHS

that the report is unsubstantiated.]

The written record of each reported incident of abuse of a child, action taken by the district and any
findings as a result of the report shall be maintained by the district.

If, following the investigation, the district decides to take an employment action, the district will inform
the district employee of the employment action to be taken and provide information about the appropriate
appeal process. [The employee may appeal the employment action taken through the appeal process
provided by the applicable collective bargaining agreement.] [The employee may appeal the employment
action taken through an appeal process administered by a neutral third party.] '

If the district is notified that the employee decided not to appeal the employment action or if the
determination of an appeal sustained the employment action, a record of the findings of the substantiated
report and the employment action taken by the district will be placed in the records on the school
employee maintained by the district. Such records created are confidential and not public records as
defined in Oregon Revised Statute (ORS) 192.311, however the district may use the record as a basis for
providing information required to be disclosed about a district employee under ORS 339.378(1). The

5 The district employee cannot be required to use any accrued leave during the imposed paid administrative leave.

¢ {The district is encouraged to duplicate this language in the contract. If the contract is with a company and the person assigned
to do the work is the alleged perpetrator, the district shall notify the company and request another company employee be
assigned to complete the work.}

|————"The district will investigate all reports of suspected-abuse, unless otherwise requested by DHS er-its-desigree-or law enforcement.
pursuant to law.
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district will notify the employee that information about substantiated reports may be disclosed to a
potential employer.

Definitions

1.  Oregon law recognizes these-and-other-types-of abuseflefines “abuse” in ORS 419B.605(1)4

7.2. “Child” means an unmarried person who is under 18 years of age or is under21-yearsofage-and
sciding in orreceivine-care-or-services-at a-child-caring agen 5 thldmcare,gscieﬁn_@m@ﬁ

8:3. [A “substantiated report” means a report of abuse that a law enforcement agency or DHS determines
is founded.]

Confidentiality of Records

The name, address and other identifying information about the employee who made the report are
confidential and are not accessible for public inspection.

Upon request from law enforcement or DHS the district shall immediately provide requested documents or
materials to the extent allowed by state and federal law.

Failure to Comply

Any district employee who fails to report a suspected abuse of a child as provided by this policy and the
prescribed Oregon law commits a violation punishable by law. A district employee who fails to comply
with the confidentiality of records requirements commits a violation punishable by the prescribed law. If
an employee fails to report suspected abuse of a child or fails to maintain confidentiality of records as
required by this-policyor this administrative regulation, the employee will be disciplined up to and
including dismissal.

Cooperation with Investigator

The district staff shall make every effort in suspected abuse of a child cases to cooperate with investigating
officials as follows:

1.  Any investigation of abuse of a child will be directed by the DHS or law enforcement officials as
required by law. DHS or law enforcement officials wishing to interview a student shall present
themselves at the school office and contact the school administrator unless the school administrator
is the subject of the investigation. [When an administrator is notified that the DHS or law
enforcement would like to interview a student at school, the administrator must request that the
investigating official fill out the appropriate form (See GBNAB/JHFE-AR(2) — Abuse of a Child
Investigations Conducted on District Premises). The administrator or designee should not deny the
interview based on the investigator’s refusal to sign the form.] If the student is to be interviewed at
the school, the administrator or designee shall make a private space available. The administrator or
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designee of the school may, at the discretion of the investigator, be present to facilitate the interview.
If the investigating official does not have adequate identification the administrator shall refuse

access to the student.

Law enforcement officials wishing to remove a student from the premises shall present themselves at
the office and contact the administrator or designee. The law enforcement official shall sign the
student out in accordance with district procedures;

2. When the subject matter of the interview or investigation is identified to be related to suspected
abuse of a child, district employees shall not notify parents or anyone else other than DHS or law
enforcement agency and any school employee necessary to enable the investigation;

3.  The administrator or designee shall advise the investigator of any conditions of disability prior to
any interview with the affected child;

4. District employees are not authorized to reveal anything that transpires during an investigation in
which the employee participates, nor shall the information become part of the student’s education
records, except that the employee may testify at any subsequent trial resulting from the investigation
and may be interviewed by the respective litigants prior to any such trial.

Nothing prevents the district from conducting its own investigation, unless another agency requests to lead
the investigation or requests the district to suspend thelr investigation, or taking an employment action
based on information available to the district before an investigation conducted by another agency is
completed. The district will cooperate with agencies assigned to conduct such investigations.
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OSBA Model Sample Policy

Code: JHFE/GBNAB
Adopted:

Suspected Abuse of a Child Reporting Requirements**
{Required policy. ORS 339.372 requires school boards to adopt policy on reporting of suspected child abuse.}

Any district employee who has reasonable cause to believe that any child w1th whom the employee has
come 1n contact has suffered abuse shall erally-report-orea s
1ake 4 report to the Oregon D%% artment of Human Serwces (DHS) orits

h the eeniraixied child abuse repomﬁg”, ‘System|-] or to the«élaw enforcement agency within

the county where the person making the report is located at the time of the contact-pursuant-te-Oregon

Rewsed—Statute{GRS)—4—1—9B—OJr0 Any district employee who has reasonable cause to believe that any
person® with whom the employee is in contact has abused a child shall 1mmed1ately report SEEAESEa

-6 Liavase rmied B

repeﬁ—te—be—madem the same manner d S

te—@RS—4l—9B:0—1—O.

I£known;-flihe report shall must.containlif known; the names and addresses of the child and the parents of
the child or other persons responsible for the child’s care, the child’s age, the nature and extent of the
suspected abuse, including any evidence of previous abuse, the explanation given for the suspected abuse,
any other information that the person making the report believes might be helpful in establishing the
possible cause of the abuse and the identity of a possible perpetrator.

Abuse of a child by district employees, contractors* , agents®, volunteers®, or students is prohibited and will
not be tolerated. All district employees, contractors, agents, volunteers and students are subject to this

policy and the accompanying administrative regulation§.

Any district employee who has reasonable cause to believe that another district employee, contractor,
agent, volunteer or student has engaged in abuse, or that a student has been subjected to abuse by another
district employee, contractor, agent, volunteer or student shall immediately report such to the-Bregon
Department-of Human-Serviees{DHS) or4 ouph its centralized child abuse reporting system
or theJocatlg a law enforcement agency pursuant to ORS 419B.015, and to the v ardesignated licensed

administrator.

1 Includes the neglect of a child; abuse is defined in ORS 419B.005.
S. Call 855-503-8AFE (71233)]

UTHow to report abuse or neglect: Orego

3 «person” could include adult, student or other child.

4 «Contractor” means a person providing services to the district under a contract in a manner that requires the person to have
direct, unsupervised contact with students.

5 «Agent” means a person acting as an agent for the district in 2 manner that requires the person to have direct, unsupervised
contact with students,

6 “Volunteer” means a person acting as a volunteer for the district in a manner that requires the person to have direct,
unsupervised contact with students.
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by TSPC or may be-aperson-employed-by-the-district that-does not-hold-an administrative license issued by TSPC if the district

The district will designate a {’}licensed administrator and an alternate licensed administrator, in the event
that the designated licensed administrator is the suspected abuser, for each school building to receive
reports of suspected abuse of a child by district employees, contractors, agents, volunteers or students.

If the superintendent is the alleged perpetrator the report shall be submitted to the [insert {®}licensed
administrator position title] who shall also report to the Board chair.

The district will post the names and contact information of the designees for each school building, in the
respective school, designated to receive reports of suspected abuse and the procedures in JHFE/GBNAB-
AR(1) - Reporting of Suspected Abuse of a Child the designee will follow upon receipt of a e;mrt the
contact information for Making 4 report to JoeatHlaw enforcement and-pr the centralized child abuse
Eepq= ting system of, ‘DHS-office-or-its-designee, and a statement that this duty to report suspected abuse is
in addition to the requirements of reporting to a designated licensed administrator.

When a designee receives a report of suspected abuse, the designee will follow procedure established by
the district and set forth in administrative regulation JHFE/GBNAB-AR(1) - Reporting of Suspected
Abuse of a Child. All such reports of suspected abuse will be reported to a law enforcement agency or
DHS;-or-its-designee; for investigation, and the agency will complete an investigation regardless of any
changes in the relationship or duties of the person who is the alleged abuser.

When there is reasonable cause to support a report, a district employee suspected of abuse shall be placed
on paid administrative leave pending an investigation and the district will take necessary actions to ensure
the student’s safety. When there is reasonable cause to support a report, a district contractor, agent or
volunteer suspected of abuse shall be removed from providing services to the district and the district will
take necessary actions to ensure the student’s safety.

The district will notify the person, as allowed by state and federal law, who was subjected to the suspected
abuse about any actions taken by the district as a result of the report.

A substantiated report of abuse by an employee shall be documented in the employee’s personnel file. A
substantiated report of abuse by a student shall be documented in the student’s education record.

The initiation of a report in good faith, pursuant to this policy, may not adversely affect any terms or
conditions of employment or the work environment of the person initiating the report or who may have
been subjected to abuse. If a student initiates a report of suspected abuse of a child by a district employee,
contractor, agent, volunteer or student, in good faith, the student will not be disciplined by the district or
any district employee, contractor, agent or volunteer. Intentionally making a false report of abuse of a
child is a Class A violation.

The district shall provide information and training each school year to district employees on the prevention
and identification of abuse, the obligations of district employees under ORS 339.388 and ORS 419B.005 -

7 {ORS 339.372 requires the district to post the names and contact information of the persons, i.e., a licensed administrator and
an alternate licensed administrator, who are designated to receive reports of sexual abuse for a school building in the respective
school building. A “licensed administrator” is a person employed as an administrator by the district and holds an administrative
license issued by TSPC or may be a person employed by the district that does not hold an administrative license issued by TSPC
if the district does not require the administrator to be licensed by TSPC.}

& {A “licensed administrator” is a person employed as an administrator by the district and holds an administrative license issued

does not require the administrator to be licensed by TSPC.}
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419B.050 and as directed by Board policy to report suspected abuse of a child, and appropriate electronic
communications with students. The district shall make available each school year the training described
above to contractors, agents, volunteers, and parents and legal guardians of students attending district-
operated schools, and will be made available separately from the training provided to district employees.
The district shall provide each school year information on the prevention and identification of abuse, the
obligations of district employees under Board policy to report abuse, and appropriate electronic
communications with students to contractors, agents and volunteers. The district shall make available each
school year training that is designed to prevent abuse to students attending district-operated schools.

The district shall provide to a district employee at the time of hire, or to a contractor, agent, or volunteer at
the time of beginning service for the district, the following:

1. A description of conduct that may constitute abuse;

2. A description of the investigatory process and possible consequences if a report of suspected abuse
is substantiated; and

3. A description of the prohibitions imposed on district employees, contractors, and agents when they
attempt to obtain a new job, as provided under ORS 339.378. [A district employee, contractor or
agent will not assist another district employee, contractor or agent in obtaining a new job if the
individual knows, or has reasonable or probable cause to believe the district employee, contractor or
agent engaged in abuse, unless criteria found in ORS 339.378(2)(c) are applicable.]

Nothing in this policy prevents the district from disclosing information required by law or providing the
routine transmission of administrative and personnel files pursuant to law.

The district shall make available to students, district employees, contractors, agents, and volunteers a
policy of appropriate electronic communications with students.

Any electronic communications with students by a contractor, agent or volunteer for the district will be
appropriate and only when directed by district administration. When communicating with students
electronically regarding school-related matters, contractors, agents or volunteers shall use district e-mail,
using mailing lists and/or other internet messaging approved by the district to a group of students rather
than individual students or as directed by district administration. Texting or electronically communicating
with a student through contact information gained as a contractor, agent or volunteer for the district is

[[strongly] [discouraged] [prohibited].

The superintendent shall develop administrative regulations as are necessary to implement this policy and
to comply with state law.

END OF POLICY

Legal Reference(s):

ORS 339.370 - 339.400 ORS 419B.005 - 419B.050 OAR 581-022-2205
ORS 418.257 - 418.259

Greene v. Camreta, 588 F.3d 1011 (9th Cir. 2009), vacated in part by, remanded by Camreta v. Greene, 131 8. Ct. 2020 (U.S.
2011); vacated in part, remanded by Greene v. Camreta 661 F.3d 1201 (9% Cir. 2011).
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OSBA Model Sample Policy

Code: JHFE/GBNAB-AR(1)
Revised/Reviewed:

Reporting of Suspected Abuse of a Child
{Required administrative regulation. ORS 339.372 requires school boards to have procedures for reporting on,
and responding to reports of, suspected abuse of a child.}

Reporting

Any district employee havmg reasonable cause to believe that any child with whom the employee comes
in contact has suffered abuse! shall eraﬂyﬁajgc areport exr-cause-an-oral repertimmediately by-telephone
o) the €gon %gpartment of Human Services (DHS) or-its-designee

Picough the centralized Child abuse reportinglsystemiZlor to a law enforcement agency within the county

where the person making the report is at the time of their contact. Any district employee who has
reasonable cause to believe that any person® with whom the employee is in contact has abused a child

shall 1mmed1ate1y report epewsea—re@eﬁ—te—bem&d&m the same maxmer—te—DHS—er—&s-desrg&ee—er—te—the

eeﬂ{aet—pufsuaﬂt—te-QRS%QB:O-l-O.

Any district employee who has reasonable cause to believe that another district employee, contractor,
agent, volunteer or student has engaged in abuse, or that a student has been subjected to abuse by another
dlStl‘lCt employee, contractor, agent, volunteer or s student shall immediately report such to the DHS erts

1oh its Centralized child abuse reporung system or theloealfoa law enforcement agency
and to th;gdemgnated licensed administrator or alternate licensed

purstant-te-ORS419B-015,
administrator for their school building.

I knowss-tEhe report shallmust contain if. known, the names and addresses of the child and the parents of
the child or other persons responsible for the child’s care, the child’s age, the nature and extent of the
suspected abuse, including any evidence of previous abuse, the explanation given for the suspected abuse,
any other information that the person making the report believes might be helpful in establishing the
possible cause of the suspected abuse and the identity of a possible perpetrator.

If the superintendent is the alleged abuser the report shall be submitted to the [insert {*Nicensed
administrator position title] who shall refer the report to the Board chair.

A written record of the abuse report shall be made by the employee reporting the suspected abuse of a
student and will include: name and position of the person making the report; name of the student; name
and position of any witness; description of the nature and extent of the abuse, including any information

! Includes the neglect of a child; abuse is defined in ORS 419B.005.

3 «“person” could include adult, student or other child.

4 {A “licensed administrator” is a person employed as an administrator by the district and holds an administrative license issued
by TSPC or may be a person employed by the district that does not hold an administrative license issued by TSPC if the district

does not require the administrator to be licensed by TSPC.}
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which could be helpful in establishing cause of abuse and identity of the abuser; description of how the
report was made (i.e., phone or other method); name of the agency and individual who took the report;
date and time that the report was made; and name of district administrator who received a copy of the

written report.

The written record of the abuse report shall not be placed in the student’s educational record. A copy of the
written report shall be retained by the employee making the report and a copy shall be provided to the
designee that received the report. :

When the designee receives a report of suspected abuse of a child by a district employee, and there is
reasonable cause to support the report, the district shall place the district employee on paid administrative
leave’ and take necessary actions to ensure the student’s safety. The employee shall remain on leave until
DHS or law enforcement determines that the report is substantiated and the district takes the appropriate
employment action, or cannot be substantiated or is not a report of abuse and the district determines that
either 1) an employment policy was violated and the district will take appropriate employment action
against the employee, or 2) an employment policy has not been violated and no action is required by the
district against the employee.

When the designee receives a report of suspected abuse by a contractor{®}, agent or volunteer, the district
[may] [shall] prohibit the contractor, agent or volunteer from providing services to the district. [If the
district determines there is reasonable cause to support the report of suspected abuse, the district shall
prohibit the contractor agent or volunteer from providing services.] [The district may reinstate the
contractor, agent or volunteer, and such reinstatement may not occur until such time as a report of
suspected abuse has been investigated’ and a determination has been made by law enforcement or DHS

that the report is unsubstantiated.]

The written record of each reported incident of abuse of a child, action taken by the district and any
findings as a result of the report shall be maintained by the district.

If, following the investigation, the district decides to take an employment action, the district will inform
the district employee of the employment action to be taken and provide information about the appropriate
appeal process. [The employee may appeal the employment action taken through the appeal process
provided by the applicable collective bargaining agreement.] [The employee may appeal the employment
action taken through an appeal process administered by a neutral third party.]

If the district is notified that the employee decided not to appeal the employment action or if the
determination of an appeal sustained the employment action, a record of the findings of the substantiated
report and the employment action taken by the district will be placed in the records on the school
employee maintained by the district. Such records created are confidential and not public records as
defined in Oregon Revised Statute (ORS) 192.311, however the district may use the record as a basis for
providing information required to be disclosed about a district employee under ORS 339.378(1). The

5 The district employee cannot be required to use any accrued leave during the imposed paid administrative leave.

¢ {The district is encouraged to duplicate this language in the contract. If the contract is with a company and the person assigned
to do the work is the alleged perpetrator, the district shall notify the company and request another company employee be
assigned to complete the work.}

_TThedistrict will investigate all reports of suspected abuse, unless otherwise requested by DHS ex-its-designee-or law enforcement

pursuant to law.
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district will notify the employee that information about substantiated reports may be disclosed to a
potential employer.

Definitions

1.  Oregon law reeegm—zes—these—aad—et-herﬂ&pes—e#—abuseﬂgﬁggs “abuse” in @ 41@@@@

F2. “Chlld” means an unmamed person who is under 18 years of age or is under 21-years-ofage-and
agencyf Child In care, as defined in ORS
B2

8:3. [A “substantiated report” means a report of abuse that a law enforcement agency or DHS determines
is founded.]

Confidentiality of Records

The name, address and other identifying information about the employee who made the report are
confidential and are not accessible for public inspection.

Upon request from law enforcement or DHS the district shall immediately provide requested documents or
materials to the extent allowed by state and federal law.

Failure to Comply

Any district employee who fails to report a suspected abuse of a child as provided by this policy and the
prescribed Oregon law commits a violation punishable by law. A district employee who fails to comply
with the confidentiality of records requirements commits a violation punishable by the prescribed law. If
an employee fails to report suspected abuse of a child or fails to maintain confidentiality of records as
required by this-policy;or this administrative re _gulau@n, the employee will be disciplined up to and

including dismissal.

Cooperation with Investigator

The district staff shall make every effort in suspected abuse of a child cases to cooperate with investigating
officials as follows:

1.  Any investigation of abuse of a child will be directed by the DHS or law enforcement officials as
required by law. DHS or law enforcement officials wishing to interview a student shall present
themselves at the school office and contact the school administrator unless the school administrator
is the subject of the investigation. [When an administrator is notified that the DHS or law
enforcement would like to interview a student at school, the administrator must request that the
investigating official fill out the appropriate form (See JHFE/GBNAB-AR(2) — Abuse of a Child
Investigations Conducted on District Premises). The administrator or designee should not deny the
interview based on the investigator’s refusal to sign the form.] If the student is to be interviewed at
the school, the administrator or designee shall make a private space available. The administrator or
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designee of the school may, at the discretion of the investigator, be present to facilitate the interview.
If the investigating official does not have adequate identification the administrator shall refuse
access to the student.

Law enforcement officials wishing to remove a student from the premises shall present themselves at
the office and contact the administrator or designee. The law enforcement official shall sign the
student out in accordance with district procedures;

2. When the subject matter of the interview or investigation is identified to be related to suspected
abuse of a child, district employees shall not notify parents or anyone else other than DHS or law
enforcement agency and any school employee necessary to enable the investigation;

3.  The administrator or designee shall advise the investigator of any conditions of disability prior to
any interview with the affected child;

4. District employees are not authorized to reveal anything that transpires during an investigation in
which the employee participates, nor shall the information become part of the student’s education
records, except that the employee may testify at any subsequent trial resulting from the investigation
and may be interviewed by the respective litigants prior to any such trial.

Nothing prevents the district from conducting its own investigation, unless another agency requests to lead
the investigation or requests the district to suspend thelt investigation, or taking an employment action
based on information available to the district before an investigation conducted by another agency is
completed. The district will cooperate with agencies assigned to conduct such investigations.
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OSBA Model Sample Policy

GCDA/GDDA

> O

Crlmmal Records Cghecks and Fingerprinting *

In a continuing effort to ensure the safety and welfare of students and staff, the district shall require all
newly hired[ full-time and part-time] employees’ not requiring licensure under Oregon Revised Statute

(ORS) 342.223 t 0 a criminal records check and fingerprinting as required by law. Other
individuals, as d ined by the district, that will have direct, unsupervised contact with students shall
submit to crimin s checks and/or fingerprinting as established by Board policy and as required by
law.

“Direct, unsupervised contact with students” means contact with students that provides the person
opportunity and probability for personal communication or touch when not under direct supervision.

Pursuant to state law, a crimin rds check or fingerprint-based criminal records checks shall be
required of the following indivigiiis*:

1.  All individuals employed contractor|[, whether employed part-time or full-time,] and
considered by the district to have direct, unsupervised contact with students;

2.  Any community college faculty member providing instruction at the site of an early childhood
education program, at a school site as p ly childhood program or at a grade K through 12

school site during the regular school day

3.  Any individual who is an employee of a i er school and not requiring licensure under ORS
342.223; and

4.  [*JAny individual considered for volunteer service with the district who is allowed to have direct,
unsupervised contact with students.

The district will provide the written notice about the requir gerprinting and criminal records
checks through means such as staff handbooks, employment ap tions, contracts or [volunteer] forms.

! Any individual hired within the last three months. A subject individual does not include an SIEpIO gt hired within the last
three months if the district has evidence on file that meets the definition in Oregon Administ Rule (OAR) 581-021-

0510(11)(b).
2 Subject individuals and requirements are further outlined in GCDA/GDDA-AR — Criminal R¢ [0S Checks and
Fingerprinting.

3 [If the district allows volunteer service and the volunteers have direct, unsupervised contact with students, this policy language
is required, and districts are required to conduct criminal records checks on these volunteers.)
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[The district shall require a fingerprint-based criminal records check for volunteers allowed direct,
unsupervised contact with students, in the following positions*:

1. coach;]

2. tant coach;]
3.  [Overnight chaperone;]

4,  [Volunteers transporting students, other than their own, in a private vehicle off district property for a
district-sponsored activity] [;] [.]

esitions subject to this fingerprinting, if any.] ]

The procedure fof pigEsSing fingerprint collection is further outlined in GCDA/GDDA-AR — Criminal
Records Checks and Fingerprinting.

A subject individual shall be subject to the collection of fingerprint information, only after the offer of
employment or contract from the district and may be charged a fee by the district. A subject individual
may request the fee be withheld the amount otherwise due the individual.

The district [shall] [shall not] b the employment of a subject individual or terms of a district contractor
[on a probationary basis pendin ] the return and disposition of the required criminal records

checks.

When the district is notified of a subject individual who has been convicted of any crimes prohibiting
employment or contract the individual will not yed or contracted, or if employed will be
terminated. When the district is notified of a s vidual who knowingly made a false statement as
to the conviction of any crime, the individual [ 1 not] be employed or contracted with by the
district, or if employed by the district [may] [ inated. A subject individual who fails to disclose
the presence of convictions that would not oth: hibit employment or contract with the district as
provided by law [may] [will not] be employed or contracted with by the district.

The district’s use of criminal history must be relevant to the specific requirements of the position, services
or employment.

tact with students [may] [will not]

[The service of a volunteer allowed to have direct, unsupervised
sition of a criminal records check.]

begin [on a probationary basis pending] [before] the return and

[The service of a volunteer into a position identified by the district as requiring a fingerprint-based
criminal records check [may] [will not] begin [on a probationary basis pending] [before] the return and
disposition of a state and national criminal records check based on fingerprints. ]

listed in ORS

[A volunteer who knowingly made a false statement or has a conviction of
in another

342.143, or the substantial equivalent of any of those crimes if the convictio

4 [If the district requires fingerprinting for certain volunteer positions, the district is required to list those volunteer positions in

board policy. The bracketed language is only possible examples; modify to identify the positions in the district that require such

fingerprinting.]
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jurisdiction or in Oregon under a different statutory name or number [may] [will] result in immediate
termination from the ability to volunteer in the district.]

T tendent shall develop administrative regulations as necessary to meet the requirements of law.

A

A subject individual may appeal a determination from ODE that prevents employment or eligibility to
contract with the district to the Superintendent of Public Instruction as a contested case under ORS

183.413 — 183.470.

a determination from a fingerprint-based criminal records checks by ODE that

A volunteer may
teer with the district to the Superintendent of Public Instruction as a contested

prevents the abil

case under ORS 183.470.

END OF POLICY

Legal Reference(s):

ORS 181A.180 ORS 332.107 OAR 414-061-0010 - 061-0030
ORS 181A.230 336.631 OAR 581-021-0510-021-0512
ORS 326.603 342.143 OAR 581-022-2430

ORS 326.607 ORS 342.223 OAR 584-050-0012

Title VII of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000e, et. seq. (2012).
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OSBA Model Sample Policy

Code: GCDA/GDDA
Adopted:

Criminal Records Checks and Fingerprinting *
{Required policy. Requirement/Authority for policy comes from OAR 581-021-0510 - 021-0512 and ORS 326.603 - 326.607.}

In a continuing effort to ensure the safety and welfare of students and staff, the district shall require certain
individuals to submit to a criminal records check and fingerprinting as required by law. This includes
employees, contractors, volunteers and others.

Requirements for Employees [{!}not Licensed, Certified or Registered by the Teachers Standards
Practices Commission (TSPC)]

All newly hired employees? not identified under Oregon Revised Statutes (ORS) 342.223? are required to
submit to a criminal records check and fingerprinting as required by law. A newly hired employee is not
subject to fingerprinting if the district has evidence on file that the person successfully completed a state
and national criminal records check for a previous employer that was a school district* or private school,
and has not resided outside the state between the two periods of employment{3}.

An individual shall be subject to the collection of fingerprint information, only after the offer of
employment from the district. Fees associated with criminal records checks and fingerprinting for
individuals applying for employment with the district and not requiring licensure shall be paid by the
[district.] [individual. An individual may request the fee be withheld from the amount otherwise due the
individual. The district will withhold this amount only upon request of the subject individual.]

The district [may®] [shall not] begin the employment of an individual [on a probationary basis pending]
[before] the return and disposition of the required criminal records checks.

When the criminal records check indicates an individual has been convicted of any crimes’ prohibiting
employment, the individual will not be employed, or if employed will be terminated. When the criminal
records check indicates an individual has knowingly made a false statement as to the conviction of any

! {If the district wants to include the larger section on TSPC-licensed employees (see p. 2), keep this bracketed language. If the
district does not want to include the larger section on TSPC-licensed individuals, omit this bracketed language.}

2 Any individual hired within the last three months. This does not include an employee hired within the last three months if the
district has evidence on file that meets the definition in Oregon Administrative Rule (OAR) 581-021-0510(11)(b).

3 ORS 342.223 includes teachers, administrators, personnel specialist, school nurses, persons participating in supervised clinical
practice experience, practicum or internship as a teacher, administrator or personnel specialist. See statute for details.

4 As is defined in OAR 581-021-0510(9); includes school districts, the Oregon School for the Deaf, and educational program
under the Youth Corrections Education Program, public charter schools and ESDs.

% {Additional exception applies through July 1, 2024. See ORS 326.603(4)(b).}

6 Decisions regarding which employees may begin before the return of the required criminal records checks must be made in a
nondiscriminatory manner.

7 See OAR 581-021-0511(8).
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crime, the individual [may] [will not] be employed by the district, or if employed by the district [may]
[will] be terminated. An individual who fails to disclose the presence of convictions that would not
otherwise prohibit employment or contract with the district as provided by law [may] [will not] be
employed by the district. Employment termination shall remove the individual from any district policies,
collective bargaining provisions regarding dismissal procedures and appeals and the provisions of
Accountability for Schools for the 21st Century Law.

[Requirements for individuals in positions requiring licensure, certification or registration with Teacher
Standards and Practices Commission (TSPC) are outlined in ORS 342.223.]

OR
[Requirements for TSPC Licensed, Certified or Registered Individuals

1.  Any individual who is applying for a license as a teacher, administrator or personnel specialist is
subject to a criminal records check and fingerprinting, unless the individual has submitted to such a
check through the Teacher Standards and Practices Commission (TSPC) within the previous three
years, or has remained continuously licensed by or registered with TSPC for a different license or
registration for which the individual has already submitted to a criminal records check and

fingerprinting.

2.  Any individual who is applying for an initial certificate under ORS 342.475 as a school nurse shall
submit to a criminal records check and fingerprinting with TSPC.

3.  Any individual who is applying for a registration as a public charter school teacher or administrator
with TSPC shall submit to a criminal records check and fingerprinting with TSPC.

4.  Any individual applying for reinstatement of an Oregon license or registration as a teacher,
administrator or personnel specialist, or a certificate as a school nurse with the TSPC, whose license,
registration or certificate has lapsed for at least three years, shall submit to a criminal records check

and fingerprinting with TSPC.

5.  Any individual registering with the TSPC for student teaching, practicum or internship as a teacher,
administrator or personnel specialist, if the individual does not hold a current license issued by TSPC
and has not submitted to a criminal records check by TSPC within the previous three years for
student teaching, practicum or internship as a teacher, administrator or personnel specialist, shall be
required to submit to a criminal records check and fingerprinting with TSPC.]

Requirements for Contractors{®}

All individuals employed as or by a contractor and considered by the district to have direct, unsupervised
contact with students’ or unsupervised access to children are required to submit to a criminal records check

and a fingerprint-based criminal records check.

% {The district should include language regarding background checks in any contract that includes direct, unsupervised contact
with students whenever applicable. }

? “Direct, unsupervised contact with students” means contact with students that provides the person opportunity and probability
for personal communication or touch when not under direct supervision. (OAR 581-021-0510)

R4/04/24 | SL Criminal Records Checks and Fingerprinting * - GCDA/GDDA
2-6



The superintendent [or designee] will identify contractors who are subject to such requirements.

A contractor or an employee of a contractor required to submit to a criminal records check and
fingerprinting in accordance with law and Board policy will be terminated from contract status, or
withdrawal of offer of contract will be made by the district upon:

1.  Refusal to consent to a criminal records check and fingerprinting; or

2. Notification'® from the Superintendent of Public Instruction that the individual has a conviction of
any crimes listed in ORS 342.143, or the substantial equivalent of any of those crimes if the
conviction occurred in another jurisdiction or in Oregon under a different statutory name or number.

A subject individual [may] [will] be terminated from contract status upon notification from the
Superintendent of Public Instruction that the individual has knowingly made a false statement as to the

conviction of any crime.
Requirements for Volunteers

[{*!}The district shall require a fingerprint-based criminal records check for volunteers allowed direct,
unsupervised contact with students, in the following positions:

1.  Head coach;
2.  Assistant coach;

3.  Overnight chaperone;

4.  Volunteers transporting students, other than their own, in a private vehicle off district property for a
district-sponsored activity;

5.  List of other positions subject to this fingerprinting, if any.

The service of a volunteer into a position identified by the district as requiring a fingerprint-based criminal
records check [may] [will not] begin [on a probationary basis pending] [before] the return and disposition
of a state and national criminal records check based on fingerprints.]

{2} Volunteers allowed by the district into a position designated by the district to have direct, unsupervised
contact with students shall submit to an in-state criminal records check.

10 Prior to making a determination that results in this notification and opportunity for a hearing, the Superintendent of Public
Instruction may cause an investigation pursuant to OAR 581-021-0511; involved parties shall cooperate with the investigation

pursuant to law.

11 (If the district requires fingerprinting for certain volunteer positions, the district is required to list those volunteer positions in
board policy. The bracketed language is only possible examples; modify to identify the positions in the district which require
such fingerprinting. }

12 {1f the district allows volunteer service and the volunteers have direct, unsupervised contact with students, this policy
language is required, and districts are required to conduct criminal records checks on these volunteers. }
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[The service of a volunteer allowed to have direct, unsupervised contact with students [may] [will not]
begin [on a probationary basis pending] [before] the return and disposition of a criminal records check.]

[A volunteer that is not likely to have direct, unsupervised contact with students, as determined by the
district, [will] [will not] be required to submit to an in-state criminal records check.]

[A volunteer who knowingly made a false statement on a district volunteer application form or has a
conviction of a crime listed in ORS 342.143, or the substantial equivalent of any of those crimes if the
conviction occurred in another jurisdiction or in Oregon under a different statutory name or number [may]
[will] result in immediate termination from the ability to volunteer in the district.]

[Fees associated with a required fingerprinting for volunteers shall be paid by the [individual] [district].]
Fees associated with required non-fingerprinting criminal records checks for volunteers shall be paid by

the [individual] [district].

[A volunteer who refuses to submit, when required, to a criminal records check or a fingerprint-based
criminal records check in accordance with law and Board policy will be denied such ability to volunteer in

the district.]
Requirements for Others

Any community college faculty member providing instruction at the site of an early childhood education
program, at a school site as part of an early childhood program or at a grade K through 12 school site
during the regular school day is required to submit to a criminal records check and a fingerprint-based

criminal records check.

Any individual who is an employee of a public charter school and not identified under ORS 342.223 is
required to submit to a criminal records check and a fingerprint-based criminal records check.

Notification

The district will provide written notice about the requirements of fingerprinting and criminal records
checks through means such as staff handbooks, employment applications, contracts or [volunteer] forms.

The district will provide the following notification to individuals subject to criminal records checks and
fingerprinting:

1.  Such criminal records checks and fingerprinting are required by law or Board policy;

2. All employment or contract offers [or the ability to volunteer] are contingent upon the results of such
checks;

3. A refusal to consent to a required criminal records check and fingerprinting shall result in immediate
termination from employment[,] [or] contract status[ or the ability to volunteer in the district];

4, A determination by the Oregon Department of Education (ODE) which affects an individual’s
eligibility to be employed, or contracted with, by the district may be appealed to the Superintendent
of Public Instruction under ORS 183.413 — 183.470;
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5.  Anindividual determined to have knowingly made a false statement as to the conviction of any
crime on district employment applications, contracts[,] [or] ODE forms [(written or electronic)]
[may] [will] result in immediate termination from employment or contract status;

6.  Anindividual determined to have been convicted of any crime that would prohibit employment or
contract will be immediately terminated from employment or contract status[;] [.]

7.  [A volunteer candidate who knowingly made a false statement or has a conviction of the crimes
listed in ORS 342.143, or the substantial equivalent of any of those crimes if the conviction occurred
in another jurisdiction or in Oregon under a different statutory name or number [may] [will] result in
immediate termination from the ability to volunteer in the district.] [The district [may] [will] remove
the volunteer from the position allowing direct, unsupervised contact with students.]

Processing and Reporting Procedures

Immediately following an offer and acceptance of employment or contract, an individual subject to
criminal records checks and fingerprinting shall complete the appropriate forms authorizing such checks
and report to an authorized fingerprinter as directed by the district. The district shall send such
authorization, any collection of fingerprint information, and the request to ODE pursuant to law.

Fingerprints may be collected by one of the following:

1. Employing district staff;

2.  Contracted agent of employing district;

3.  Local or state law enforcement agency; or

4.  Statewide vendor identified by the Oregon Department of Administrative Services.

To ensure the integrity of the fingerprinting collection and prevent any compromise of the process, the
district will provide the name of the individual to be fingerprinted to the authorized fingerprinter.

The authorized fingerprinter will obtain the necessary identification and fingerprinting and notify ODE of
the results. ODE will then review and notify the district of said results as well as the identity of any
individual it believes has knowingly made a false statement as to conviction of a crime or has a conviction

of a crime prohibiting employment[,] [or] contract[ or volunteering].

A copy of the fingerprinting results will be kept by the district. The district’s use of criminal history must
be relevant to the specific requirements of the position, services or employment.

END OF POLICY

Legal Reference(s):

ORS 181A.180 ORS 336.631 OAR 581-022-2430

ORS 181A.230 ORS 342.143 OAR 584-050-0012

ORS 326.603 ORS 342223 OAR 584-050-0100

ORS 326.607 OAR 414-061-0010 — 061-0030

ORS 332.107 OAR 581-021-0510 — 021-0512
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Title VII of the Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000, et. seq. (2018).
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OSBA Model Sample Policy

GCDA/GDDA-AR

iewed:

A Criminal Records Checks and Fingerprinting
(Delete in fieu of the new version of required model policy GCDAGDDA

Requirements

1.  Any indiviguskmewly hired employee![, whether full-time or part-time,] and not requiring licensure
under Oregdill Revised Statute (ORS) 342.223 as a teacher, administrator, personnel specialist or
school nurges @lllllubmit to a criminal records check and fingerprinting.

2. Any indivil88SiBlying for reinstatement of an Oregon license with the Teacher Standards and
Practices Commission (TSPC) that has lapsed for more than three years shall be required to undergo
a criminal records check and fingerprinting with TSPC.

3. Any individual registering with the TSPC for student teaching, practicum or internship as a teacher,
administrator or personnejggpecialist shall be required to submit to a criminal records check and

fingerprinting with TSPC

4.  Any individual hired as orit ontractor’[, whether part-time or full-time,] into a position having
direct, unsupervised contact® dents as determined by the district shall be required to submit to
a criminal records check and fingerprinting.

The superintendent will identify contractors who are subject to such requirements.

instruction at the site of an early childhood
y childhood program or at a grade K through 12
required to undergo a criminal records check and

5.  Any community college faculty member
education program, a school site as part
school site during the regular school day
fingerprinting.

6.  Any individual who is an employee of a public charter school not requiring licensure under ORS
342.223 shall be required to undergo a criminal records check and fingerprinting.

7. {3}A volunteer allowed by the district into a position that has direct, unsupervised contact with
students shall undergo an in-state criminal records ch

1 Any individual hired within the last three months. A subject individual does not include an employee hired within the last
three months if the district has evidence on file that meets the definition in Oregon Administrative Rule (OAR) 581-021-

0510(11)(b).

2 A person hired as or by a contractor and their employees may not be required to submit to ing until the contractor
has been offered a contract by the district.

3 {If the district allows volunteers to have direct, unsupervised contact with students, districts are required to conduct criminal
records checks on these volunteers. Choose the bracketed language options in 7, 8 and/or 9 of this policy that aligns with district
practice. If the district allows volunteers to have direct, unsupervised contact with students the presented language is required.

Align policy IICC — Volunteers with chosen language here.}
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8.  [A volunteer allowed to have direct, unsupervised contact with students, into a volunteer position
identified in Board policy? by the district as requiring a fingerprint-based criminal records check,
shall undergo a state and national criminal records check based on fingerprints.]

A newly hired employee? is not subject to fingerprinting if:

1.  The district has evidence on file that the person successfully completed a state and national criminal
records chd@iMaRaprevious employer that was a school district or private school, and has not
resided outSillE the state between the two periods of employment; or

2. {5)The OrdgOnepa

a.  Submitted to a criminal records check for the person’s immediately previous employer, the
employer is a school district or private school and the person has not lived outside this state

between the two periods of employment;
b.  Submitted to a criminal records check conducted by TSPC within the previous three years; or
¢.  Remained continuo licensed or registered with the TSPC.

tment of Education (ODE) determines the person:

Notification

1.  The district will provide the Tollowing notification to individuals subject to criminal records checks
and/or fingerprinting:

a.  Such criminal records checks and/or fingerprinting are required by law or Board policy;

b.  Any action resulting from such ch leted by the ODE that impact employment,
contract or volunteering may be ap a contested case to ODE;

c.  All employment or contract offers
of such checks;

d. A refusal to consent to a required
immediate termination from employment
the district];

e. An individual determined to have knowingly made a false statement as to the conviction of
any crime on district employment applications, contracts[,][or] ODE forms [(written or
electronic)] [may][will] result in immediate terminati employment or contract status;

f.  Anindividual determined to have been convict e that would prohibit
employment or contract will be immediately termin from employment or contract status[;]

[or] contract status[ or the ability to volunteer in

g.  [A volunteer candidate who knowingly made a false fifitement or has a conviction of the
crimes listed in ORS 342.143, or the substantial equivalent of any of those crimes if the
conviction occurred in another jurisdiction or in Oregon under a different statutory name or
number [may] [will] result in immediate termination from the ability to volunteer in the
district.] [The district [may] [will] remove the volunteer from the position allowing direct,
unsupervised contact with students.]

4 See policy GCDA/GDDA — Criminal Records Checks and Fingerprinting.
% Any individual hired within the last three months.
6 {This revision to TSPC rules sunsets July 1, 2024.}
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2. The district will provide the written notice described above through means such as staff handbooks,
employment applications, contracts or [volunteer] forms.

Pi6iEsEne and Reporting Procedures

1.0 Imfiiediately following an offer and acceptance of employment or contract, an individual subject to
ynal records checks and/or fingerprinting shall complete the appropriate forms authorizing such

cks and report to an authorized fingerprinter as directed by the district. The district shall send

such authorization, any collection of fingerprint information, and the request to ODE pursuant to

law.

2.  Fingerprints may be collected by one of the following:

a ng district staff}
b. Contfa ent of employing district; or
c. al law enforcement agency.

3.  To ensure the integrity of the fingerprinting collection and prevent any compromise of the process,
the district will provide the name of the individual to be fingerprinted to the authorized fingerprinter.

4.  The authorized fingerprinter will obtain the necessary identification and fingerprinting and notify
ODE of the results. ODE then review and notify the district of said results as well as the identity
of any individual it believ§Shas knowingly made a false statement as to conviction of a crime, has
knowingly made a false s ent as to conviction of any crime or has a conviction of a crime

prohibiting employment][, tract| or volunteering].

5. A copy of the fingerprinting results will be kept by the district.

Fees

Bdior fingerprinting for individuals applying for
nsure, including persons hired as or by
ict].

1.  Fees associated with criminal records ch¢gi
employment with the district and not req
contractors’, shall be paid by the [individgh

2.  [Anindividual offered a contract or employment by the district may, only upon request, request that
the amount of the fee be withheld from the amount otherwise due the individual in accordance with

Oregon law.]

3.  Fees associated with required criminal records checks ers shall be paid by the [individual]
[district].

4,  [Fees associated with a required fingerprinting for volunt shall be paid by the [individual]
[district].]

Termination of Employment or Withdrawal of Employment/Contract Offer/Volunteer Status

1. A subject individual required to submit to a criminal records check and/or fingerprinting in
accordance with law and/or Board policy will be terminated from emplg or contract status, or
withdrawal of offer of employment or contract will be made by the dist :

a.  Refusal to consent to a criminal records check and/or fingerprintifi

7 A person hired as or by a contractor and their employees may not be required to submit to fingerprinting until the contractor
has been offered a contract by the district.
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b.  Notification® from the Superintendent of Public Instruction that the employee has a conviction
of any crimes listed in ORS 342.143, or the substantial equivalent of any of those crimes if the
conviction occurred in another jurisdiction or in Oregon under a different statutory name or

. number.

ject individual [may] [will] be terminated from employment or contract status upon
fcation from the Superintendent of Public Instruction that the employee has knowingly made a

e statement as to the conviction of any crime.

3. Employment termination shall remove the individual from any district policies, collective bargaining
provisions regarding dismissal procedures and appeals and the provisions of Accountability for
Schools for the 21st Century Law.

et fuses to submit, when required, to a criminal records check or a fingerprint-
based crim rds check in accordance with law and/or Board policy will be denied such ability

to voluntea ¥ fistrict.]

5. [If the district has been notified by the Superintendent of Public Instruction that a volunteer
knowingly made a false statement or has a conviction for any crimes listed in ORS 342.143, or the
substantial equivalent of any of those crimes if the conviction occurred in another jurisdiction or in
Oregon under a different statutory name or number, the individual {will] [may] be denied the ability

to volunteer.]

‘makes a false statement, as determined by the district, on a district

6. [A volunteer who knowin|
ay] be denied the ability to volunteer in the district.]

volunteer application fo

Appeals

A subject individual may appeal a determination from ODE that prevents employment or eligibility to
contract with the district to the Superintendent ic Instruction as a contested case under ORS

183.413 — 183.470.

gerprint-based criminal records checks by ODE that

A volunteer may appeal a determination from
uperintendent of Public Instruction as a contested

prevents the ability to volunteer with the distri
case under ORS 183.413 — 183.470.

® Prior to making a determination that results in this notification and opportunity for a hearing, the Superintendent of Public
Instruction may cause an investigation pursuant to OAR 581-021-0511; involved parties shall cooperate with the investigation

pursuant to law.
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OSBA Model Sample Policy

Code: IGBAG
Adopted:

Special Education - Procedural Safeguards**

Procedural Safeguards — General

A district ensures that students with disabilities and their families are afforded their procedural safeguards
related to:

1.  Access to students’ educational records;

2.  Parent and adult student participation in special education decisions;
3.  Transfer of rights to students who have reached the age of majority;
4.  Prior written notice of proposed district actions;

5.  Consent for evaluation and for initial placement in special education’;
6. Independent educational evaluation;

7.  Dispute resolution through mediation, state complaint investigation, resolution sessions and due
process hearings;

8.  Discipline procedures and protections for students with disabilities, including placements related to
discipline;

9.  Placement of students during the pendency of due process hearings;
10. Placement of students by their parents in private schools;

11. Civil actions; and

12. Attorney’s fees.

Procedural Safeguai'ds Notice

The district provides to parents a copy of the Procedural Safeguards Notice, published by the Oregon
Department of Education, at least once per year and upon initial referral or parent request for special

LTf, at any time subsequent to the initial provision of special and related services, the parent of a child revokes consent in
writing for the continued provision of special education and related services, the district: 1) may not continue to provide special
education and related services to the child, but must provide prior written notice before ceasing the provision of special
education and related services; 2) may not use mediation or due process procedures to obtain an agreement or ruling that the
services may be provided to the child; 3) the district will not be considered to be in violation of the requirement to make a free
appropriate public education (FAPE) available to the child because of the failure to provide the child with further special
education and related services; and 4) the district is not required to convene an individualized education program (IEP) team
meeting or develop an IEP for the child for further provision of special education or related services.
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education evaluation and when the parent requests a copy. The district also gives a copy to the student at
least a year before the student’s 18th birthday or upon learning that the student is considered emancipated.

The district provides the Procedural Safeguards Notice in the parent’s native language or other mode of
communication unless it is clearly not feasible to do so. If the native language or other mode of
communication of the parent is not a written language, the district takes steps to ensure that the notice is
translated orally or by other means understandable to the parent and that the parent understands the content
of the notice. The district maintains written evidence that it meets these requirements.

Parent or Adult Student Meeting Participation

1.

The district provides parents or adult students an opportunity to participate in meetings with respect
to the identification, evaluation, IEP and educational placement of the student, and the provision of a

fice appropnate public edlication (FAPE] to the student.

The district provides parents or adult students written notice of any meeting sufficiently in advance
to ensure an opportunity to attend. The written notice:

a.  States the purpose, time and place of the meeting and who is invited to attend,;
b.  Adbvises that parents or adult students may invite other individuals who they believe have

knowledge or special expertise regarding the student;
c.  Advises that the team may proceed with the meeting even if the parents are not in attendance;
d.  Advises the parents or adult students who to contact before the meeting to provide information

if they are unable to attend; and
e.  Indicates if one of the meeting’s purposes is to consider transition services or transition

services needs. If so:

(1) Indicates that the student will be invited; and
(2) If considering transition services, identifies any agencies invited to send a representative
(with parent or adult student consent).

The district takes steps to ensure that one or both parents of a child with a disability are present at
each IEP or placement meeting or are afforded the opportunity to participate, including:

a.  Notifying parents of the meeting early enough to ensure that they will have an opportunity to

attend; and
b.  Scheduling the meeting at a mutually agreed upon time and place.

If neither parent can attend, the district will use other methods to ensure an opportunity to
participate, including, but not limited to, individual or conference phone calls or home visits.

The district may conduct an evaluation planning or eligibility meeting without the parent or adult
student if the district provided meeting notice to the parent or adult student sufficiently in advance to

ensure an opportunity to attend.

Access to Records

A parent is entitled at any reasonable time to examine all of the tecords of the district pértainia‘gf_t_p the
fdentification, evaluation and educational placement of their child and the provision of FAPE to theiz
child, Records must be provided without undue delay, which may notexceed 10 business days, as defined

: |RS Special Education - Procedural Safeguards** — IGBAG
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in ORS 192.3 ﬁ, from the date of the request for the records. Records may be redacted oniy to the extent
necessary to protect personally identifiable information of other children unless disclosure is-authorized by

law or eourt order;
END OF POLICY
Legal Reference(s):
ORS 343.155

ORS 343.177

ORS 343.181

OAR 581-001-0005

Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.300, 300.500 - 300.505, 300.515,

300.517.

R2/26/090/0474 | RS

OAR 581-015-2000
OAR 581-015-2030
OAR 581-015-2090
OAR 581-015-2095
OAR 581-015-2190
OAR 581-015-2195
OAR 581-015-2305

OAR 581-015-2310
OAR 581-015-2325
OAR 581-015-2330
OAR 581-015-2345
OAR 581-015-2360
OAR 581-015-2385
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OSBA Model Sample Policy

Code: JGAB
Adopted:

Use of Restraint or Seclusion**
{Required policy. The requirement for this policy comes from OAR 581-021-0556(12).}

The Board is dedicated to the development and application of best practices within the district’s public
educational/behavioral programs. The Board establishes this policy and its administrative regulation to
define the circumstances that must exist and the requirements that must be met prior to, during, and after
the use of restraint or seclusion as an intervention with district students.

The use of the following types of restraint on a student in the district is prohibited:

1. Chemical restraint.
2. Mechanical restraint.
3. Prone restraint.

4.  Supine restraint.

5. Any restraint that involves the intentional and nonincidental use of a solid object’, including a wall
or the floor, to impede a student’s movement, unless the restraint is necessary to prevent an
imminent life-threatening injury or to gain control of a weapon.

6.  Any restraint that places, or creates a risk of placing, pressure on a student’s mouth, neck or throat.

7.  Any restraint that places, or creates a risk of placing, pressure on a student’s mouth, unless the
restraint is necessary for the purpose of extracting a body part from a bite.

8.  Any restraint that impedes, or creates a risk of impeding, breathing.

9.  Any restraint that involves the intentional placement of the hands, feet, elbow, knee or any object on
a student’s neck, throat, genitals or other intimate parts.

10. Any restraint that causes pressure to be placed, or creates a risk of causing pressure to be placed, on
the stomach or back by a knee, foot or elbow bone.

11.  Any action designed for the primary purpose of inflicting pain.

The use of a seclusion cell is prohibited.

! The use of a solid object, including furniture, a wall, or the floor, by district staff performing a restraint is not prohibited if the
object is used for the staff’s own stability or support while performing the restraint and not as a mechanism to apply pressure

directly to the student’s body.
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——  student with-an-opportunity to regain self-control if the student is in-a-setting from which- the student-

Restraint or seclusion may not be used for discipline, punishment, retaliation or convenience of staff,
contractors or volunteers of the district.

Restraint may be imposed on a student in the district only under the following circumstances:

1.  The student’s behavior imposes a reasonable risk of imminent and substantial physical or bodily
injury to the student or others; and

2.  Less restrictive interventions would not be effective.
Seclusion may be used on a student in the district only under the following circumstances:

1.  The student’s behavior imposes a reasonable risk of imminent and serious bodily injury to the
student or others; and

2.  Less restrictive interventions would not be effective.

If restraint or seclusion is used on a student, by trained staff or other staff available in the case of an
emergency when trained staff are not immediately available due to the unforeseeable nature of the
emergency, €.g., teacher, administrator{, or volunteer], it will be used only for as long as the student’s
behavior poses a reasonable risk of imminent and substantial physical or bodily injury to the student or
others and less restrictive interventions would not be effective. Students will be continuously monitored by
staff for the duration of the restraint or seclusion.

Definitions

1. “Restraint” means the restriction of a student’s actions or movements by holding the student or using
pressure or other means.

“Restraint” does not include:

a.  Holding a student’s hand or arm to escort the student safely and without the use of force from
one area to another;

b.  Assisting a student to complete a task if the student does not resist the physical contact; or

¢.  Providing reasonable intervention with the minimal exertion of force necessary if the
intervention does not include a restraint prohibited under Oregon Revised Statute (ORS)
339.288 and the intervention is necessary to:

(1) Break up a physical fight;

(2) Interrupt a student’s impulsive behavior that threatens the student’s immediate safety,
including running in front of a vehicle or climbing on unsafe structures or objects; or

(3) Effectively protect oneself or another from an assault, injury or sexual contact with the
minimum physical contact necessary for protection.

2.  “Seclusion” means the involuntary confinement of a student alone in a room from which the student
is physically prevented from leaving. Seclusion includes, but is not limited to, the involuntary
confinement of a student alone in a room with a closed door, whether the door is locked or unlocked.

“Seclusion” does not include the removal of a student for a short period of time to provide the

is not physically prevented from leaving, or a student being left alone in a room with a closed door
104724 | LF Use of Restraint or Seclusion** — JGAB
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for a brief period of time if the student is left alone for a purpose that is unrelated to the student’s
behavior.

3. “Seclusion cell” means a freestanding, self-contained unit that is used to isolate the student from
other students or physically prevent a student from leaving the unit or cause the student to believe
that the student is physically prevented from leaving the unit.

4.  “Serious bodily injury” means any significant impairment of the physical condition of a person, as
determined by qualified medical personnel, whether self-inflicted or inflicted by someone else.

5.  “Substantial physical or bodily injury” means any impairment of the physical condition of a person
that requires some form of medical treatment.

6. “Mechanical restraint” means a device used to restrict the movement of a student or the movement
or normal function of a portion of the body of a student.

“Mechanical restraint” does not include:

a. A protective or stabilizing device ordered by a licensed physician; or
b. A vehicle safety restraint when used as intended during the transport of a student in a moving

vehicle.

7.  “Chemical restraint” means a drug or medication that is used on a student to control behavior or
restrict freedom of movement that is not prescribed by a licensed physician or other qualified health
professional acting under the professional’s scope of practice for standard treatment of the student’s
medical or psychiatric condition; and administered as prescribed by a licensed physician or other
qualified health professional acting under the professional’s scope of practice.

8. “Prone restraint” means a restraint in which a student is held face down on the floor.
9.  “Supine restraint” means a restraint in which a student is held face up on the floor.

Any student being restrained or secluded within the district whether in an emergency or as a part of a plan
shall be constantly monitored by staff for the duration of the intervention. Any room used for seclusion of
a student must meet the standards as outlined in Oregon Administrative Rule (OAR) 581-021-0568.

The district shall| only utilize the—%g—}—gtraunng program e{{_; restramt or seclus1on fer—useﬂ:o train staff
and use in the dlstnct. A ; dprapenes 'which has been

approved by the Oregon Department of Educatlon (ODE)—aﬁd—me}ude—bi*fie%}ﬂﬂﬁed%eﬁaeﬁﬁve-bela‘mef

The district shall preserve, and may not destroy, any records related to an ineident of restraint or seclusion,
including an audio or video recording. The records must be preserved in the original format and without
plteration in.accordance with law.
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An annual review of the use of restraint and seclusion during the preceding school year shall be completed
and submitted to ODE to ensure compliance with district policies and procedures.

The results of the review and annual report shall be documented and shall include at a minimum:
1.  The total number of incidents involving restraint;

2.  The total number of incidents involving seclusion;

3.  The total number of seclusions in a locked room;

4.  The total number of students placed in restraint;

5.  The total number of students placed in seclusion;

6. The total number of incidents that resulted in injuries or death to students or staff as a result of the
use of restraint or seclusion;

7. The total number of students placed in restraint or seclusion more than 10 times in a school year and
an explanation of what steps have been taken by the district to decrease the use of restraint and
seclusion for each student;

8.  The total number of restraint or seclusion incidents carried out by untrained individuals;
9.  The demographic characteristics® of all students upon whom restraint or seclusion was imposed;

10. The total number of rooms available for use by the district for seclusion of a student and a
description of the dimensions and design of the rooms.

This annual report shall be made available to the public at the district’s main office and on the district’s
website, and to the Board. At least once each school year the parents and guardians of students of the
district shall be notified about how to access the report.

The district shall investigate all complaints regarding the use of restraint and/or seclusion practices
according to the procedures outlined in Board policy KL - Public Complaints and KL-AR - Public
Complaint Procedure. The complaint procedure is available at the district’s administrative office and is

available on the home page of the district’s website.

The complainant, whether an organization or an individual, may appeal a district’s final decision to the
Oregon Department of Education pursuant to OAR 581-002-0001 - 581-002-0023. [This appeal process is
}den&ﬁed-[eprescnted in administrative regulation KL-AR(2) - Appeal to the Deputy Superintendent of
Public Instruction. ]

The superintendent shall develop administrative regulations to carry out the requirements set forth in this
policy and to meet any additional requirements established by law related to the use, reporting, and written

3 Including race, ethnicity, gender, disability status, migrant status, English proficiency and status as economically
disadvantaged, unless the demographic information would reveal personally identifiable information about an individual

student.
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documentation of the use of restraint or seclusion by district staff. 'A staff member who violates: this policy,
br its administrative regulation may be s subject to discipline, up to and including dismissal,

END OF POLICY

Legal Reference(s):

ORS 161.205
ORS 339.250
ORS 339.285
ORS 339.288
ORS 339.291
ORS 339.294
ORS 339.297

R&/08/22l/04/24 | LF

ORS 339.300
ORS 339.303

OAR 581-021-0061
OAR 581-021-0550
OAR 581-021-0553
OAR 581-021-0556

OAR 581-021-0563
OAR 581-021-0566
OAR 581-021-0568
OAR 581-021-0569
OAR 581-021-0570
OAR 581-022-2267
OAR 581-022-2370
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OSBA Model Sample Policy

Code: ' JGAB-AR
Revised/Reviewed:

Use of Restraint or Seclusion[;‘f"é

{Required administrative regulation. ORS 339.294 requires a district to establish procedures to follow during and after an
incident involving the use of restraint or seclusion. This administrative regulation helps support those procedures. }

Procedure

1.  Ifrestraint or seclusion continues for more than 30 minutes, school staff will attempt to immediately
notify parents or guardians verbally or electronically.

2.  Following an incident involving the use of restraint or seclusion, school staff will provide parents or
guardians of the student the following:

a.  Verbal or electronic notice of the incident by the end of the school day when the incident

occurred.
b.  Written documentation of the incident within 24 hours that provides:

(1) A description of the restraint or seclusion including:

(a) The date of the restraint or seclusion;
(b) The times the restraint or seclusion began and ended; and

(¢) The location of the incident.

(2) A description of the student’s activity that prompted the use of restraint or seclusions
(3) The efforts used to de-escalate the situation and the alternatives to restraint or seclusion

that were attempted:}
(4) The names of staff of the district who administered the restraint or seclusions}

(5) A description of the training status of the staff of the district who administered the
restraint or seclusion, including any information that may need to be provided to the

parent or guardiang;

c.  Timely notification of a debriefing meeting to be held and of the parent’s or guardian’s right to

attend the meeting. o - _ _ _ — . -
b, Immediate!, written notification of the existerice of any recerds{} related to an incident of

restraint or seclusion (including photos or audie or video recording);

3.  If the restraint or seclusion was administered by a person without training, the administrator will
ensure written notice is issued to the parent or guardian of the student which:includesinotice of

the lack of training; and the reason why-a-person-without trainingadministered-the restraint or

FSfimmediate” means 0 act as.s00n as.possible without undue delay, butinno casedater than within SFhours of the incident.
[QAR 381-091-0556 {2)(e))
¥ Such records shall be.maintained in.accordance with ORS
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seclusion was administered by a person without training. The administrator will ensure written
notice of the same to the superintendent.

4.  An administrator will be notified as soon as practicable whenever restraint or seclusion has been
used.

5.  Ifrestraint or seclusion continues for more than 30 minutes the student must be provided with
adequate access to bathroom and water every 30 minutes. If restraint or seclusion continues for more
than 30 minutes, every 15 minutes after the first 30 minutes, an administrator for the district must
provide written authorization for the continuation of the restraint or seclusion, including providing
documentation for the reason the restraint or seclusion must be continued. Whenever restraint or
seclusion extends beyond 30 minutes, staff of the district will immediately attempt to verbally or
electronically notify a parent or guardian.

6. A district Restraint and/or Seclusion Incident Report must be completed and copies provided to
those attending the debriefing meeting for review and comment. The completed Restraint and/or
Seclusion Incident Report Form shall include the following:

Name of the student;

Name of staff member(s) administering the restraint or seclusion;

Date of the restraint or seclusion and the time the restraint or seclusion began and ended;
Location of the restraint or seclusion;

A description of the restraint or seclusion;

A description of the student’s activity immediately preceding the behavior that prompted the
use of restraint or seclusion;

A description of the behavior that prompted the use of restraint or seclusion;

Efforts to de-escalate the situation and alternatives to restraint or seclusion that were
attempted;

i Information documenting parent or guardian contact and notification.

Mo Ao T

S

7. A documented debriefing meeting must be held within two school days after the use of restraint or
seclusion;: The parent or guardian of the student must be invited o aitend the meeting’; and the
fieeting will includs staff members involved in the intervention fustbe sdee-inthemont
any other appropnate personnel. The debriefing team shall include an administrator. Lrt\i the
debriefing meeting, the district shall review, in its entirety, any audio or video recoxding[] preserved
ps arecord of the incident involving restraint or'seclusion in accordance with law. Written notes
shall be taken and a copy of the written notes shall be provided to the parent or guardian of the

i

student.
F*Meeting” means the debriefi at which fhe audio or video recording will be viewed. (OAR 581-021-0556(9))

i ﬁ“o the.extent practicaiﬁe without altering the meaning of the record, the-distrct:shall segregate or redact from such:a: record
any personally identifiable information of other students before disclasure ta the student’s:patentor guardian. If the.districts _
unable to segregate or redact personally identifiable-information of other students withoutaltering: the meaning of the cecerd, the
Wistrict:shall disclose the record to the student’s parent or guardian in its eriginal formatand withoutany aiteration. “Disclose”
means:to inform the student’s parent or guardian that the record exists: that the recerdiin its-original fermat-and without
alteration will be available for review by the parent or guardian privately-and-in:the debriefing meeting; and that:a cepy ofithe _
record will be provided to the student’s parent or guardian upon request:in its original and unalered format except te- the:extent
that the redaction js needed 1o protect.the personally identifiable information of anether student. (ORS 339.294; OAR 581-024-
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fThe parent or guar(iian has the right to request another meeting in the event they were unable to
attend the debriefing meeting scheduled to be held within two school days of the incident.

8.  Ifserious bodily injury or death of a student occurs in relation to the use of restraint or seclusion;f

8. Oral notification of the incident must be prouded;l T "edlate_l_yﬁ {0 a parent o1 o guardian of the

gmdent and to the Oregon Department of Human Services (DHS); :
b. wMIntten notification of the incident must be provided to ﬂae—Depaftmen{—ef—Humaﬂ
ervicesDHS within 24 hours of the incident.

9.  Ifserious bodily injury or death of a staff member occurs in relation to the use of restraint or
seclusion, wntten notification of the incident must be prowdedrwﬂhm 24 hours of the incident to the

supenntendent to the Superintendent of Public. ﬁisirucngnw%hm%-heufs-eﬁﬂaeme}deﬂ%—ef nd, if
Applicable, to the union representative for the affected personsif-applicable.

B

10. The district all:maintain a record of each incident in which injuries or death occurs in relation
to the use of restraint or seclusion.

oL El‘he distriet, upon request. from DH@-?egaTdmgfaﬁE AR T ﬁ o
eclusion as suspected child abuse, shall diselose-any records preserved
'_'hwﬁ are deemcd relevant (o thesy jeot investis

Restraint and/or seclusion as a part of a behavioral support plan in the student’s Individual
Education Program (IEP) or Section 504 plan.

1. Parent participation in the plan is required.

2. The IEP team that develops the behavioral support plan shall include knowledgeable and trained
staff, including a behavioral specialist and a district representative who is familiar with the restraint
and seclusion training practices adopted by the district.

3.  Prior to the implementation of any behavioral support plan that includes restraint and/or seclusion, a
functional behavioral assessment must be completed. The assessment plan must include an
individual threshold for reviewing the plan.

4,  [When a behavior support plan includes restraint or seclusion the parents [will] [may] be provided a
copy of the district Use of Restraint or Seclusion policy at the time the plan is developed.]

5.  Ifastudent is involved in five incidents in a school year, the team, including a parent or guardian of
the student, will form for the purpose of reviewing and revising the student’s behavior p]an{_

Ensuring the nrovision of any necessary behavioral supperts.

Use of restraint and/or seclusion in an emergency by school administrator, staff or volunteer to
maintain order or prevent a student from harming themself, other students or school staff.

Use of restraint and/or seclusion under these circumstances with a student who does not have restraint
and/or seclusion as a part of their IEP or Section 504 plan, is subject to all of the requirements established
by Board policy and this administrative regulation with the exception of those specific to plans developed
in an IEP or 504 plan.
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