Jon Zwemke, Superintendent

= Bonnie Booher, Board Chair
. Kim Clardy, Board Vice Chair
:

Bob ;\Ioﬁn, Board Member
SCHOOL DISTR'CT 105 Cindy Phillips, Board Member
www.reedsport k12 orus * 100 Ranch Rd., Reedsport, OR 97467 * 541-271-3656 Chris Vaughn, Board Member

REGULAR Board Meeting
REVISED AGENDA
June 10, 2026
Work Session - Agenda Review @ 5:00 PM
Regular Session & Budget Hearing Board Meeting @ 5:30 PM

Reedsport District Office Board Room
Link to virtual meeting is posted on website at www.reedsport.k12.or.us.

l. CALL WORK SESSION TO ORDER
Bonnie Booher, Board Chair

A. Agenda Review

B. Draft Strategic Planning Packet Review
Dr. Raeshelle Meyer - Coalition of Oregon School Administrators (COSA)

1. ADJOURN WORK SESSION
Bonnie Booher, Board Chair

1"l CALL REGULAR SESSION TO ORDER
Bonnie Booher, Board Chair

V. CALL BUDGET HEARING TO ORDER
Bonnie Booher, Board Chair

V. PUBLIC INPUT ON THE FISCAL YEAR 2026-2027 BUDGET

Members of the public may provide verbal or written testimony regarding the proposed budget during the budget hearing. Individuals
wishing to speak are asked to complete a community comment form before the hearing. Comments are limited to three minutes per
speaker. Written comments may be submitted by mail to Reedsport School District, 100 Ranch Road, Reedsport, OR 97467, or by email
to stipton@reedsport.k12.or.us. Deadline to submit written comments is 3:00 PM the day of the meeting.

Bonnie Booher, Board Chair

VI, ADJOURN BUDGET HEARING
Bonnie Booher, Board Chair

VII. PLEDGE OF ALLEGIANCE
Bonnie Booher, Board Chair
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VIII. ESTABLISH A QUORUM
Bonnie Booher, Board Chair

IX. CHANGES TO THE AGENDA
Bonnie Booher, Board Chair

X. ACCOLADES
A. April Superintendent Award
1. Riley Meyer, Kindergarten / Katie Corcoran, Kindergarten Teacher
B. May Superintendent Award
1. Scarlett Keeling, 4th Grade / Carol Fleury, Special Education Teacher
C. June Superintendent Award
1. Elias Spears, 5th Grade / Jessica Rivera, Special Education Teacher
2. Harper Peters, 6th Grade / Eric Hamner, Physical Education Teacher
3. Leelan Block, 7th Grade / Tanner Mannen, Social Science Teacher
4. Chloe Thurman, 11th Grade / Susan Hallmeyer, Social Science Teacher
XI. REPORTS

A. Association of Reedsport Educators Quarterly Report
Kaylie Laskey, ARE President

B. Student Representative Quarterly Report
Taylor Sharrai, Student Representative to the Board

C. Financial Report
Josh Cook, Assistant Business Manager, South Coast ESD

D. Superintendent Report
Jon Zwemke, Superintendent

1. Information Technology Quarterly Report
2. RCCS Athletics Quarterly Report
3. Food Service Quarterly Report
4. HES Principal Quarterly Report
a. Measures of Academic Progress (MAP) Data
5. RCCS Principal Quarterly Report
a. Measures of Academic Progress (MAP) Data
6. Maintenance/Custodial Quarterly Report
7. Special Education Quarterly Report
XIl. OLD BUSINESS
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Jon Zwemke, Superintendent
A. Update on Roof Leaks at Highland Elementary School
Xlll.  COMMUNITY COMMENTS

Community Comments Instructions: Comments during the meeting must address agenda items only. For non-agenda topics,
please submit written or emailed comments for the Board to review. These topics may be considered for a future agenda.
To speak at the meeting:

1. signin at the table and indicate the agenda item you wish to address
2. Read, Complete and SIGN a Community Comment form (available at check in table)
3. Limit your remarks to 3 minutes

® Comments Regarding Staff Members: Public comment may include objective criticism of district programs or
operations; however, the Board will not hear comments about individual staff members; whether identified by name,
position, role or description. The Board chair will direct speakers to District Policy KL-AR ( Public Complaint
Procedure) for any personnel-related concerns.

® |f you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of the
meeting. Comments received after that time will be held for the next meeting.

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467
Submit emailed comments to: stipton@reedsport.k12.or.us

Bonnie Booher, Board Chair

XIV.  CONSENT AGENDA

Routine actions that typically require no discussion, such as the approval of previous meeting minutes and the acceptance of
donations, are frequently addressed collectively in a single vote by the Board.

Bonnie Booher, Board Chair
A. Approve Budget Committee Minutes for May 13, 2026
B. Approve Board Minutes from May 13, 2026
C. Approve Updated 2026-2027 Calendar / Family Level Detail
1. RCCS Certified PD/LC Day moved from 10/16/26 to 10/23/26

2. Inservice / PD/LC for 04/30/27 was listed correctly but not noted on the April calendar.
April 30, 2027, is now yellow to indicate the scheduled training accurately.

D. Accept Certified/Licensed New Hire
1. Madison Kay, Jr/Sr High Math Teacher
2. Casey Palermo, Elementary Teacher
3. Michelle Petrillo, Jr/Sr High Special Education Teacher
4. Tate Talbot, Jr/Sr High History Teacher
XV.  ACTION
A. Approve Resolution 03-25-26 Adopting the Budget for Fiscal Year 2026-2027
B. Acceptance of Board Chair Bonnie Booher's Resignation

C. Declaration of Vacancy for Position 5 of the Reedsport School District Board of Directors
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XVI.  DISCUSSION
A. Board Vacancy Process and Appointment Timeline
1. Application available at the District Office or District Webpage.
2. Application Deadline: Friday, July 31, 2026
3. Interview and Appointment Date: Wednesday, August 12, 2026 @ 5:30 PM

B. Kim Clardy will serve as Board Chair from July 1, 2026, through August 12, 2026. Following
the appointment of a new board member at the August board meeting, the Board will elect
a Chair and Vice Chair for the 2026—2027 school year.

C. Board Policy Updates — First Read at August Board Meeting

1. AC- Nondiscrimination - Required

2. CCG - Evaluation of Administrators - Required

3. DICA - Personal Service Contracts, Delete

4. EBC/EBCA - Emergency Procedures and Disaster Plans - Delete

5. EBC- Emergency Plan and First Aid** - Highly Recommended - NEW

6. EBCA - Safety Threats** - Required - NEW

7. GBEBA - Staff - HIV, AIDS, and HBV - Delete

8. GBN/JBA - Sexual Harassment - Required

9. JBA/GBN - Sexual Harassment - Required

10. GBNAB/JHFE - Suspected Abuse of a Child Reporting Requirements** - Required
11. GBNAB/JHFE-AR(1) - Reporting of Suspected Abuse of a Child - Required - NEW
12. JHFE/GBNAB - Suspected Abuse of a Child Reporting Requirements** - Required
13. JHFE/GBNAB-AR(1) - Reporting of Suspected Abuse of a Child - Required - NEW
14. GCDA/GDDA - Criminal Records Checks and Fingerprinting* - Delete

15. GCDA/GDDA - Criminal Records Checks and Fingerprinting* - Required - NEW
16. GCDA/GDDA-AR - Criminal Records Check and Fingerprinting - Delete

17. IGBAG - Special Education - Procedural Safeguards** - Required

18. JGAB - Use of Restraint or Seclusion** - Required

19. JGAB-AR - Use of Restraint or Seclusion** - Required
XVIl. COMMUNITY COMMENTS

Reference Community Comments guidelines previously stated on the agenda.

XVIIl. BOARD MEMBER COMMENTS
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A. Recognition of Service to the Reedsport School District Board of Directors

XIX.  FUTURE AGENDAS

A. Wednesday, August 12, 2026 @ 5:30 PM - First Board Meeting of 26/27 School Year - Board
Organizational Meeting

XX. ADJOURN REGULAR SESSION
Next School Board Meeting: Wednesday, August 12, 2026 @ 5:30 PM
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