
 

REGULAR Board Meeting 
REVISED AGENDA 
September 9, 2026 

Work Session Agenda Review 5:00 PM   
Regular Session 5:30 PM 

Reedsport District Office Board Room: 100 Ranch Rd, Reedsport, OR 97467 
Link to virtual meeting is posted on website at www.reedsport.k12.or.us. 

I. CALL WORK SESSION TO ORDER 
Kim Clardy, Chair 
A. Board Governance Essentials — Vince Adams, Board Development Specialist, Oregon School 

Board Association (OSBA) 
1. Superintendent Evaluation Services Proposal 
2. Board Work Session with Vince Adams, OSBA 

Board Governance Training Series  
Saturday, September 26, 2026 from 9:00 AM - 12:00 PM 

B. Agenda Review 

II. ADJOURN WORK SESSION 
Kim Clardy, Chair 

III. CALL REGULAR SESSION TO ORDER 
Kim Clardy, Chair 

IV. PLEDGE OF ALLEGIANCE 

V. ESTABLISH A QUORUM 

VI. CHANGES TO THE AGENDA 

VII. REPORTS 
Jon Zwemke, Superintendent 
A. Champions After School Program - Joe Atchley, Area Manager 
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B. Superintendent Report 
1. Financial Report 
2. Oregon Department of Education (ODE) Grant #38434 Amendment No. 1 – High School 

Success (HSS), 2025-2027, adding $208,115.01 in Year 2 funding for a total grant award of 
$403,696.77. 

3. ODE Grant #39288 Amendment No. 1 – Student Success Act (SSA) Student Investment 
Account (SIA), 2025-2027, increasing the 2026-27 allocation by $5,957.43 to $709,594.28 

4. Strategic Plan  
a. Stakeholder Climate and Experience Study (Option) 

5. Superintendent Evaluation Services Proposal 

VIII. COMMUNITY COMMENTS 
Community Comments Instructions: Comments during the meeting must address agenda items only. For non-agenda topics, 
please submit written or emailed comments for the Board to review. These topics may be considered for a future agenda.  

To speak at the meeting:  
1. Sign in at the table and indicate the agenda item you wish to address 
2. Read, Complete and SIGN a Community Comment form (available at check in table) 
3. Limit your remarks to 3 minutes 
• Comments Regarding Staff Members: Public comment may include objective criticism of district programs or 

operations; however, the Board will not hear comments about individual staff members; whether identified by name, 
position, role or description. The Board chair will direct speakers to District Policy KL-AR ( Public Complaint Procedure) 
for any personnel-related concerns. 

• If you cannot attend in person, written or emailed comments will be accepted until 3:00 PM on the day of the meeting. 
Comments received after that time will be held for the next meeting. 

Submit written comments to: Reedsport School District, 100 Ranch Rd, Reedsport OR 97467 
Submit emailed comments to: stipton@reedsport.k12.or.us 

IX. CONSENT AGENDA 
Routine actions that typically require no discussion, such as the approval of previous meeting minutes and the acceptance of 
donations, are frequently addressed collectively in a single vote by the Board. 

Kim Clardy, Chair 
A. Approve Board Minutes from August 12, 2026. 
B. Accept Certified/Licensed Separation 

1. Eric Hamner - Teacher - Elementary 
C. Accept ODE Grant #38434 A1 HSS, 2025-2027, as awarded. 
D. Accept ODE Grant #39288 A1 SSA SIA, 2025-2027, as awarded. 
E. Accept Donations 

1. Accept with sincere appreciation a generous $2,000 donation from Chris and Renee 
Vaughn, given in loving memory of their daughter, Emily Vaughn. The donation will be 
designated by the District to support Board training and professional development. 

2. Accept with appreciation a generous $400 donation from Pat and Korrie Turner to 
provide shoes for Reedsport School District students. 
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X. ACTION 
Kim Clardy, Chair 
A. DJC Policy and AR Update 

1. DJC - Bidding Requirements - DELETE 
2. DJC-AR - Special Procurements and Exemptions from Competitive Bidding - DELETE (No 

AR Required for DJC). 
3. DJCA - Personal Services Contracts - DELETE (Replace with New DJC). 
4. DJC - Bidding Requirements — NEW — Replacing DJC and DJCA 

B. GBN/JBA and JBA/GBN Policy Update 
1. GBN/JBA - Sexual Harassment - REQUIRED (Mirror Policy with JBA/GBN) 
2. JBA/GBN - Sexual Harassment - REQUIRED (Mirror Policy with GBN/JBA) 

C. GCDA/GDDA Policy and AR Update 
1. GCDA/GDDA - Criminal Records Checks and Fingerprinting - DELETE 
2. GCDA/GDDA-AR - Criminal Records Checks and Fingerprinting - DELETE (No new AR 

required for GCDA/GDDA) 
3. GCDA/GDDA - Criminal Records Checks and Fingerprinting - NEW 

D. KNA Policy Update 
1. KNA - Immigration Enforcement on District Property - NEW (Policy adoption deadline 

09/30/26) 

XI. DISCUSSION 
A. OSBA Regional Legislative Roadshow 

1. Tuesday, September 22, 2026 
South Coast Education Service District Offices 
a. 4:30 PM - Board Carpool - meet @ DO parking lot 

5:30 PM - School Board Training: Public Meeting Law 
6:30 PM - Dinner 
7:00 PM - Legislative Roadshow 

B. Oregon School Board Association (OSBA) Annual School Board Convention 
1. Thursday, November 12 through Saturday, November 14, 2026 

Portland Marriott Downtown Waterfront 
Registration: September 15, 2026 

XII. COMMUNITY COMMENTS 
Reference Community Comments guidelines previously stated on the agenda. 

XIII. BOARD MEMBER COMMENTS 
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XIV. FUTURE AGENDAS 
A. Friday, September 11, 2026 - Friday School 
B. Sunday, September 13, 2026 @ 1:00 PM - Annual Reedsport Education Enrichment 

Foundation (REEF) Benefit Golf Classic 
C. Tuesday, September 22, 2026 from 5:30 PM - 8:00 PM - Regional Legislative Roadshow at 

South Coast ESD, Coos Bay (Carpool will meet @ 4:30 PM in the DO parking lot) 
D. Saturday, September 26, 2026, from 9:00 AM - 12:00 PM - OSBA Governance Work Session in 

the Boardroom at the District Office. (Work Sessions are open to the public to observe in-
person or virtually) 

E. Wednesday, October 14, 2026 @ 5:00 PM - Work Session / Regular Board Meeting 
F. Wednesday, November 11, 2026 - NO SCHOOL - Veterans Day 

1. Due to holiday conflict, the November Board Meeting will be moved to the third 
Wednesday, November 18, 2026 @ 5:30 PM. 

G. Thursday, November 12 through Saturday, November 14, 2026 - OSBA Annual School Board 
Convention in Portland 

H. Wednesday, November 18, 2026 @ 5:00 PM - Work Session / Regular Board Meeting (This 
meeting will take place on the third Wednesday due to schedule conflict) 

XV. ADJOURN REGULAR SESSION 
Kim Clardy, Chair 

Next School Board Meeting: Wednesday, October 14, 2026 @ 5:30 PM
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