
Monthly Board Meeting 
DRAFT MINUTES 

Wednesday, October 14, 2026 
   

Present: 5. 
District staff in attendance: 
Jon Zwemke, Superintendent 
Tosh Tipton, Technology Director 
Sharmen Tipton, Executive Assistant / Board Secretary 
  
I. CALL BOARD MEETING TO ORDER 

• Board called Board Meeting to order at 4:02 PM 
• Board Chair Kim Clardy called the meeting to order and announced an Executive Session 

pursuant to ORS 192.660(2)(f), to consider information or records exempt from public 
inspection. 

I.A. The Reedsport School District Board of Directors will now meet in Executive Session 
pursuant to ORS 192.660(2)(f), to consider information or records that are exempt by law 
from public inspection. 

II. MOVE INTO EXECUTIVE SESSION 
• Board moved to Executive Session at 4:03 PM 
• The Reedsport School District Board of Directors convened in Executive Session pursuant 

to ORS 192.660(2)(f), to consider information or records exempt by law from public 
inspection. 

• The Board met with legal counsel regarding confidential legal matters associated with 
district contracting and procurement procedures. 

• No final action or decision was taken during the Executive Session. 

III. ADJOUN EXECUTIVE SESSION 
• Board adjourned Executive Session at 4:37 PM 

Kimberly Clardy (Chair):   Present   

Brianna Ekelund:   Present   

Cindy Phillips (Vice Chair): 
  

Present   

Jennifer Tymchuk:   Present   

Chris Vaughn:   Present   
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IV. CALL WORK SESSION TO ORDER 
• Board called Work Session to order at 5:00 PM 

IV.A. Agenda Review 
• The Work Session included discussion of procurement procedures, proposed RFPs, 

policy updates, and questions submitted by Board members. 

V. ADJOURN WORK SESSION 
• Board adjourned Work Session at 5:23 PM 

VI. CALL REGULAR SESSION TO ORDER 
• Board called Regular Session to order at 5:30 PM 

VII. PLEDGE OF ALLEGIANCE 

VIII. ESTABLISH A QUORUM 

IX. CHANGES TO THE AGENDA 
• The revised agenda moved Community Comments earlier in the meeting to provide the 

public an opportunity to address the Board before reports and action items. 

X. PRESENTATION 
X.A. House Sorting New Board Members 

• Kaylie Laskey, RCCS English Teacher, presented an overview of the RCCS House 
System, highlighting its emphasis on character development, student engagement, 
teamwork, and school community. 

• New Board members Jennifer Tymchuk and Brianna Ekelund participated in the 
House Sorting ceremony and were welcomed into the RCCS House System. 

XI. ACCOLADES 
XI.A. Reedsport Education Enrichment Foundation (REEF) Grants 

XI.A.1. Recognize with sincere appreciation the Reedsport Education Enrichment 
Foundation (REEF) for approving a generous $1,100 grant to support the 
Reedsport Community Charter School's 2027 Spring Theater Production, 
providing students with opportunities to develop their creativity, collaboration, 
and performing arts skills through live theater. 

XI.A.2. Recognize with heartfelt gratitude the Reedsport Education Enrichment 
Foundation (REEF) for approving a generous $1,249 grant to purchase a new 
camera for the Reedsport Community Charter School Yearbook Program, 
helping students develop photography and digital media skills while capturing 
and preserving school memories. 

XI.A.3. Recognize with warm thanks the Reedsport Education Enrichment Foundation 
(REEF) for approving a generous $130 grant to support Kayla Douglas’s third-
grade classroom at Highland Elementary School, providing games, art supplies, 
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and hands-on learning materials that encourage creativity, collaboration, and 
student engagement for years to come. 

XII. COMMUNITY COMMENTS 
• Written comments from Sandra Donnelly were read regarding the proposed student 

transportation RFP and the placement of Community Comments on the Board agenda. 
• The Board acknowledged the request to move Community Comments earlier in the 

meeting, which was reflected in the revised agenda. 

XIII. REPORTS 
XIII.A. Oregon Department of Education (ODE) - Statewide School Facilities Assessment 

• Sarah Kirkpatrick, Oregon Department of Education Office of School Facilities, 
presented information regarding the statewide facilities assessment completed 
using building conditions documented in 2024. 

• She explained how assessment results may assist districts with long-range 
facilities planning, potential bond measures, and Oregon School Capital 
Improvement Matching (OSCIM) grant opportunities. 

• The assessment information will be provided to the Oregon Legislature in 
January 2027. 

XIII.B. English Learner Program Annual Report 
• Presented the Oregon Department of Education's 2024-2025 English Learner 

Annual Report, published June 2026, and provided an update on the district's 
English Learner (EL) program. 

• The district served 10 EL students, including three newcomers. All EL students 
enrolled during the 2024-2025 school year demonstrated growth on their English 
Language Proficiency Assessment (ELPA), and two students exited the program. 

• Additional academic support included Title I interventions for six students and 
Special Education services for one student. 

• The district reported a 100% on-time graduation rate for current and former 
English Learner students. 

XIII.C. Association of Reedsport Educators (ARE) Report 
• ARE reported on summer professional development, collaborative planning, 

implementation of new curriculum, and efforts to increase student engagement. 
• Staff morale initiatives, Impact Wednesdays, and extracurricular opportunities 

were highlighted. 
• Concerns were expressed regarding declining football participation and the 

cancellation of the remaining season. 
• ARE requested that the Board consider improvements to RCCS exterior door 

security and access controls as an alternative or priority relative to the proposed 
security fencing project. 

XIII.D. Student Representative to the Board Quarterly Report 
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• Reported on Homecoming activities, including the October 8 pep assembly 
recognizing the Homecoming Court and the October 10 dance, attended by 
approximately 70 students. 

• Announced the first student blood drive of the school year, scheduled for 
October 15, with two additional drives planned. 

• Shared that Volleyball Senior Night on October 20 will also recognize cross-
country athletes and the senior football player following the cancellation of the 
football season. 

XIII.E. Measures of Academic Progress (MAP) Assessment Data - Fall Report 
• Presented Fall 2026 MAP assessment results for Highland Elementary School 

(HES) and Reedsport Community Charter School (RCCS), including mathematics, 
reading, language usage, and science. 

• HES reported positive trends in student achievement compared to Fall 2025. 
RCCS discussed using assessment data to identify students needing additional 
support and provide targeted instruction to improve academic performance. 

• The district has implemented high-dosage tutoring and other interventions to 
support student growth. Science assessments were introduced this school year, 
establishing baseline data for future comparisons. 

• Board members asked how students performing below grade-level expectations 
are being supported. Administration explained that teachers use individual 
assessment data to identify learning needs and provide differentiated instruction, 
interventions, and specialized services. 

XIII.F. Superintendent Report 
XIII.F.1. Financial Report 

• Superintendent Zwemke presented the monthly financial reports 
provided by the Business Office and invited Board members to submit 
questions for follow-up. 

• The Board discussed declining student enrollment and adjustments to 
the district's Average Daily Membership (ADM) projections, which affect 
State School Fund revenue estimates. 

• Administration explained that enrollment projections were adjusted 
downward to reduce the risk of overestimating state funding and 
requiring future repayment adjustments. 

XIII.F.2. Information Technology Department Quarterly Report 
• Superintendent Zwemke reported that the IT Department addressed 95 

help desk tickets, with a reported 91% resolution rate. Most requests 
involved technical support and account issues at the beginning of the 
school year. 
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• Summer projects included preparing classroom technology, updating the 
Synergy student information system, deploying new Chromebooks, and 
refreshing district technology equipment. 

• Current priorities include network improvements, cybersecurity training, 
staff device replacements, and management of federal E-Rate funding. 

• Board discussion included the implementation of BoardBook and the 
possibility of providing laptops to Board members to improve access to 
electronic meeting materials. 

XIII.F.3. Athletic Director Quarterly Report 
• Superintendent Zwemke reported that the RCCS Junior High Football 

Team remained undefeated, demonstrating strong teamwork and 
commitment throughout the season. 

• Students expressed interest in bringing back the high school Cheer Club, 
and student athletes demonstrated sportsmanship and support for the 
Sweet Home School District following the loss of a student athlete. 

• The RCCS High School Football Team ended its season early due to 
injuries, low participation, and declining team morale. Administration 
expressed hope for additional coaching and program support next 
season. 

• Student athletes demonstrated strong academic eligibility, with most 
maintaining the academic requirements for participation and utilizing 
after-school tutoring when needed. 

XIII.F.4. ODE 2025-26 Division 22 Compliance Report 
• Superintendent Zwemke reported that Reedsport School District met all 

Oregon Department of Education (ODE) Division 22 standards for the 
2025-2026 school year. 

• Administration reviewed compliance with instructional time 
requirements, including considerations related to Governor's Executive 
Order 26-06. 

• Discussion included challenges in meeting physical education 
requirements due to shared gymnasium and cafeteria space at HES. The 
district continues to meet requirements through creative scheduling and 
partnerships, including swimming instruction. 

• Administration identified opportunities to strengthen K-12 library and 
media programs and discussed potential collaboration with neighboring 
districts to expand professional development opportunities for staff. 
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XIII.F.5. ODE 2025-26 Integrated Programs (IP) Annual Report and Progress Reflection 
• Superintendent Zwemke reviewed the district's Integrated Programs (IP), 

including the Student Investment Account (SIA), High School Success, 
Early Literacy, Career and Technical Education (CTE), attendance 
initiatives, and career-connected learning. 

• Administration explained that Integrated Programs funding supports 
essential student services and staffing, including counseling, nursing, 
administration, technology, and instructional positions. 

• The district is required to report program expenditures, student 
outcomes, progress, and areas for continued improvement to the 
Oregon Department of Education (ODE). 

XIII.F.6. Strategic Plan  
XIII.F.6.a. Students, Staff, and Family District Climate and Culture Survey 

Options 
• Superintendent Zwemke deferred discussion of the Strategic 

Plan and district climate and culture survey options until later 
in the meeting. 

XIII.F.7. Request for Proposals (RFP) - Project Updates and Board Review 
XIII.F.7.a. RCCS Shop and Art Building Seismic Rehabilitation 

• Superintendent Zwemke identified the RCCS Shop and Art 
Building Seismic Rehabilitation RFP as one of the projects 
scheduled for Board consideration later in the meeting. 

XIII.F.7.b. RCCS Shop and Art Building Roof Replacement 
• Superintendent Zwemke identified the RCCS Shop and Art 

Building Roof Replacement RFP as a project scheduled for 
Board consideration later in the meeting. 

XIII.F.7.c. Reedsport Community Charter School (RCCS) Security Fencing 
Project 
• Superintendent Zwemke discussed the proposed security 

fencing project and its role in improving campus security by 
directing visitors toward designated building entrances. 

• Board discussion included concerns regarding existing exterior 
door locks and unauthorized access. Administration reported 
that electronic access control systems, including programmable 
key fobs, are being researched as an additional security 
measure. 

• Administration emphasized that security fencing and electronic 
access controls are complementary measures intended to 
improve overall campus safety. 

XIII.F.7.d. District Student Transportation Services 
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• Superintendent Zwemke identified the proposed District 
Student Transportation Services RFP as an item scheduled for 
Board consideration later in the meeting. 

XIV. CONSENT AGENDA 
I move to approve the Consent Agenda as presented. This motion, made by Brianna 
Ekelund and seconded by Jennifer Tymchuk, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, Jennifer 
Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 
XIV.A. Approve Board Minutes from September 9, 2026 
XIV.B. Accept Certified/Licensed New Hire 

XIV.B.1. Christi Joy, Elementary Physical Education Teacher 
XIV.C. Accept Donations 

XIV.C.1. Accept with sincere appreciation a generous $1,000 donation from Duane C. 
Leafdahl in support of the Reedsport Community Charter School Clay Target 
Team, helping provide opportunities for student athletes to participate and 
develop their skills. 

XIV.C.2. Accept with gratitude a generous donation of golf balls and auction balls, 
valued at $300, from Russ Volke in support of the Reedsport Community 
Charter School Golf Team, helping provide equipment and resources for 
student athletes. 

XIV.C.3. Accept with heartfelt appreciation a generous donation of metal lathe 
equipment, valued at $800, from the Washington Family Trust in support of 
the Reedsport Community Charter School Shop Program, providing hands-
on learning opportunities and helping students develop practical technical 
skills. 

XV. ACTION 
XV.A. DJC and DJCA Policy and AR Update (Third Reading) 

• The Board reviewed the proposed revisions to Policy DJC, including the deletion 
and replacement of existing procurement policies and administrative regulations. 

• Board Chair Kim Clardy questioned the elimination of the existing DJC-AR and 
whether a replacement administrative regulation would be developed. 
Superintendent Zwemke explained that administrative regulations are developed 
and maintained by administration to implement Board-adopted policies and 
would be reviewed and updated following adoption. 

• Administration explained that the proposed changes align district procurement 
procedures with the Oregon Attorney General's Model Public Contract Rules and 
reflect the Board's role as the Local Contract Review Board. 
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• Chair Clardy questioned whether the proposed policy changes would affect the 
existing Lewis Transportation contract, its extension provisions, or the proposed 
transportation RFP. Superintendent Zwemke explained that contract extensions 
must be evaluated in the context of the entire agreement and applicable 
procurement requirements. He also clarified that the policy updates originated 
from OSBA's April 2024 recommendations and were not initiated in response to 
the transportation RFP. 

XV.A.1. DJC - Bidding Requirements - DELETE - Replace with NEW DJC 
I move to delete policy DJC, replacing with new DJC. This motion, made by 
Brianna Ekelund and seconded by Jennifer Tymchuk, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): 
Yea, Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.A.2. DJC-AR - Special Procurements and Exemptions from Competitive Bidding - 
DELETE - No AR Required for DJC 
I move to delete DJC-AR. This motion, made by Brianna Ekelund and 
seconded by Jennifer Tymchuk, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): 
Yea, Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.A.3. DJCA - Personal Services Contracts - DELETE - Replace with NEW DJC 
I move to delete policy DJCA, replacing with new DJC. This motion, made by 
Brianna Ekelund and seconded by Jennifer Tymchuk, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): 
Yea, Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.A.4. DJC - Bidding Requirements - NEW - Replacing DJC and DJCA 
I move to adopt new DJC policy, replacing DJC and DJCA. This motion, made 
by Brianna Ekelund and seconded by Jennifer Tymchuk, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): 
Yea, Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.B. EBBB - Injury or Illness Reports - Update 
I move to approve EBBB-Injury or Illness Reports policy update as presented. This 
motion, made by Brianna Ekelund and seconded by Cindy Phillips (Vice Chair), 
Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 
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XV.C. GBNAA/JHFF and JHFF/GBNAA Policy Update - Mirror Policies 
I move to approve GBNAA/JHFF and JHFF/GBNAA mirror policy update as presented. 
This motion, made by Brianna Ekelund and seconded by Cindy Phillips (Vice Chair), 
Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 
XV.C.1. GBNAA/JHFF - Suspected Sexual Conduct with Students and Reporting 

Requirements - Update 
XV.C.2. JHFF/GBNAA - Suspected Sexual Conduct with Students and Reporting 

Requirements - Update 
XV.D. GCBDA/GDBDA - Family and Medical Leave - Update 

I move to approve GCBDA/GDBDA policy update as presented. This motion, made by 
Cindy Phillips (Vice Chair) and seconded by Brianna Ekelund, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.E. GCBDC/GDBDC - Domestic Violence, Harassment, Sexual Assault, Bias, or Stalking 
Leave (Safe Leave) - Update 
I move to approve GCBDC/GDBDC policy update as presented. This motion, made by 
Jennifer Tymchuk and seconded by Cindy Phillips (Vice Chair), Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.F. GCBDD/GDBDD - Sick Time - Update 
I move to approve the GCBDD/GDBDD policy update as presented. This motion, made 
by Brianna Ekelund and seconded by Jennifer Tymchuk, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.G. GCBDF/GDBDF - Paid Family and Medical Leave Insurance - Update 
I move to approve GCBDF/GDBDF policy update as presented. This motion, made by 
Brianna Ekelund and seconded by Cindy Phillips (Vice Chair), Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.H. JECA - Admission of Resident Students - Update 
I move to approve JECA policy update as presented. This motion, made by Brianna 
Ekelund and seconded by Jennifer Tymchuk, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
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Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.I. JHCD/JHCDA Policy and AR Update 
XV.I.1. JHCD/JHCDA - Medications - DELETE - Replace with NEW JHCD 

I move to delete policy JHCD/JHCDA, replacing with new JHCD. This motion, 
made by Jennifer Tymchuk and seconded by Cindy Phillips (Vice Chair), Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): 
Yea, Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.I.2. JHCD - Medications - NEW - Replacing JHCD/JHCDA 
I move to adopt new policy JHCD, replacing JHCD/JHCDA. This motion, made by 
Brianna Ekelund and seconded by Jennifer Tymchuk, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): 
Yea, Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.I.3. JHCD/JHCDA-AR - Medications - DELETE - Replace with NEW JHCD-AR 
I move to delete JHCD/JHCDA-AR, replacing with new JHCD-AR. This motion, 
made by Brianna Ekelund and seconded by Cindy Phillips (Vice Chair), Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): 
Yea, Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.I.4. JHCD-AR - Medications - NEW - Replacing JHCD/JHCDA-AR 
I move to adopt new JHCD-AR, replacing JHCD/JHCDA-AR. This motion, made 
by Jennifer Tymchuk and seconded by Brianna Ekelund, Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): 
Yea, Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.J. RCCS Shop and Art Building Seismic Rehabilitation RFP 
I move to approve the RCCS Shop and Art Building Seismic Rehabilitation RFP as 
presented. This motion, made by Brianna Ekelund and seconded by Cindy Phillips (Vice 
Chair), Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.K. RCCS Shop and Art Building Roof Replacement RFP 
I move to approve the RCCS Shop and Art Building Roof Replacement RFP as 
presented. This motion, made by Brianna Ekelund and seconded by Jennifer Tymchuk, 
Carried. 
Kimberly Clardy (Chair): Yea, Brianna Ekelund: Yea, Cindy Phillips (Vice Chair): Yea, 
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Jennifer Tymchuk: Yea, Chris Vaughn: Yea  
Yea: 5, Nay: 0 

XV.L. RCCS Security Fencing Project RFP 
• Board members expressed concerns regarding the effectiveness of security fencing, 

noting that individuals could potentially bypass fencing or leave gates unsecured, 
limiting its effectiveness in preventing unauthorized access. 

• Discussion included alternative security measures, particularly electronic door 
locks and programmable key fob systems that would allow the district to better 
control and monitor building access. 

• Board members questioned the estimated costs of fencing compared to electronic 
access controls. Superintendent Zwemke provided preliminary cost information 
and explained that administration was continuing to research available security 
systems. 

• The Board requested additional information regarding the costs and effectiveness 
of both options before making a decision on the proposed fencing RFP. 

• No action was taken. 
XV.M. District Student Transportation Services RFP 

I move that the Board rejects the proposed RFP for student transportation services 
and direct the Superintendent to continue good-faith negotiations with Lewis 
Transportation for a five-year renewal of the districts existing transportation 
contract. The Superintendent shall not issue, release, or otherwise proceed with an 
RFP or other competitive solicitation for student transportation services unless and 
until the Board, at a properly noticed public meeting, specifically authorizes such 
action. Any proposed contract with Lewis Transportation shall be brought back to the 
board for review and approval before execution. This motion, made by Kimberly 
Clardy (Chair) and seconded by Brianna Ekelund, Carried. 
Chris Vaughn: Abstain (With Conflict), Kimberly Clardy (Chair): Yea, Brianna Ekelund: 
Yea, Cindy Phillips (Vice Chair): Yea, Jennifer Tymchuk: Yea  
Yea: 4, Nay: 0, Recusal (With Conflict): 1 
Board Member Chris Vaughn disclosed his longstanding financial advisory 
relationship with Lewis Transportation, the district's current student transportation 
contractor, and recused himself from discussion and voting on the motion. 
• Board members expressed concerns regarding the potential disruption of student 

transportation services if the district changed providers, citing the importance of 
local knowledge, established relationships, responsiveness during emergencies, 
and continuity of service. 

• Discussion included concerns that certain requirements in the proposed RFP may 
be better suited to larger transportation companies and could disadvantage 
smaller, locally operated providers. 

Reedsport School District 105	 Board Meeting DRAFT Minutes 10/14/26	 Page  of 12 14



• Board members questioned specific RFP provisions, including advance notification 
requirements for management changes, potential route modifications following 
contract award, and the financial and logistical challenges associated with 
replacing transportation equipment and facilities. 

• Superintendent Zwemke offered to review the proposed RFP language and 
incorporate Board-requested revisions. The Board Chair instead introduced a 
motion to reject the proposed RFP and pursue contract renewal negotiations with 
Lewis Transportation. 

XVI. COMMUNITY COMMENTS  
• Jim Bunch expressed concerns regarding declining student enrollment, students 

transferring to neighboring districts, and staff retention. Discussion included the 
district's plans to gather family feedback through surveys as part of its Strategic Plan. 
Mr. Bunch also raised an individual personnel matter, which was redirected in 
accordance with district public comment guidelines. 

• Ken McRae asked how the district identifies and supports students performing below 
grade-level expectations on MAP assessments. He expressed concerns about whether 
interventions would reduce regular classroom instructional time or emphasize 
improving test scores rather than student learning. Administration and staff provided 
clarification regarding targeted instruction, tutoring, and the use of assessment data to 
support student achievement. 

• Jim Bunch returned to ask about the anticipated timeline for negotiations with Lewis 
Transportation. Discussion included the possibility of providing the Board with a future 
update regarding contract negotiations. 

XVII. DISCUSSION 
• During the Discussion section, a Board member requested that the Strategic Plan be 

placed on the November agenda to review the district's five established goals and 
identify priorities for the 2026-2027 school year. 

• Discussion included the possibility of focusing on selected goals and considering 
community feedback when establishing Board priorities. 

XVIII. BOARD MEMBER COMMENTS 
• Board Chair Kim Clardy acknowledged the passing of Knox Story, a community member 

associated with the Highland Pool and expressed condolences to the family, recognizing 
the loss to the Reedsport community. 

XIX. FUTURE AGENDAS 
XIX.A. Wednesday, November 11, 2026 - NO SCHOOL - Veterans Day 

XIX.A.1. Friday, November 13, 2026 - FRIDAY SCHOOL 
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XIX.B. Thursday, November 12 through Saturday, November 14, 2026 - OSBA Annual School 
Board Convention in Portland 
XIX.B.1. Brianna Ekelund, Jennifer Tymchuk, and Jon Zwemke will be attending. 

XIX.C. Wednesday, November 18, 2026 – 5:00 PM Work Session / 5:30 PM Regular Board 
Meeting (This meeting will take place on the third Wednesday due to schedule 
conflict) 

XX. ADJOURN REGULAR SESSION 
• Board adjourned Regular Session at 7:34 PM 

 
Next School Board Meeting: Wednesday, November 18, 2026 @ 5:30 PM 
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